SONG DA CORPORATION -JSC SOCIALIST REPUBLIC OF VIETNAM

SONG DA NO.9 JOINT STOCK COMPANY Independence — Freedom — Happiness
No.: 01/BB - General Meeting of Hanoi, April 24, 2026
Shareholders
MEETING MINUTES

OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
SONG DA NO.9 JOINT STOCK COMPANY

Today, April 24, 2026, at the 9th floor Hall, Song Da 9 Building, Pham Hung
Street, Tu Liem, Hanoi city held the 2026 Annual General Meeting of Shareholders
(hereinafter referred to as General Meeting of Shareholders) of Song Da No.9 Joint
Stock Company - Business Registration Certificate No. 0100845515.

I.  Participants and validity of the General Meeting of Shareholders

1.  Participants:

- Attending the General Meeting of Shareholders: The number of shareholders
and their authorized representatives attending the General Meeting as of 08:30 on
April 24, 2026 is... shareholders, 26.883.792 holders shares, account for 78,53% of
the Company's charter capital.

2. Legality and validity of the Meeting:

Pursuant to Clause 1, Article 145 of the Law on Enterprises, the General
Meeting of Shareholders has been duly convened and is valid to proceed.

- The number of shareholders as of the time of voting is ..... Shareholders holding
26.975.824 shares, account for 78,80% of the Company's charter capital.

II. Contents and agenda of the Meeting |

1. Approval of the report on the results of implementation of the 2025 production
and business plan and the production and business plan for 2026.

2. Submission of the audit report on the 2025 financial statements by the
independent auditor.

3. Approval of the report on the activities of the Board of Directors in 2025 and
the work program plan for 2026 of the Board of Directors.

4.  Approval of the summary report on the activities of the Board of Directors for
the 20212026 term, and the work plan of the Board of Directors for the 2026—2031
term.

5. Approval of the report on the activities of the Supervisory Board in 2025 and
the operational plan for 2026 of the Supervisory Board.

6. Proposal for approval of the selection of an independent auditing firm to audit
the 2026 financial statements and authorization for the Board of Directors to select
the auditing firm.

7.  Proposal for approval of the profit distribution plan for 2025.

8.  Proposal for approval of the remuneration settlement of the Board of Directors
and the Supervisory Board for 2025, and the remuneration plan for 2026.

9. Proposal of the Board of Directors for approval of amendments and
supplements to the Company’s Charter of organization and operation.

10. Proposal for the election of members of the Board of Directors and the
Supervisory Board for the term 2026-2031.

11. Discussion at the Meeting.




12. Approval of the Minutes of the General Meeting of Shareholders.

III. Proceedings of the General Meeting:

A. Procedures for conducting the General Meeting of Shareholders:

1. The Shareholder Eligibility Verification Committee shall report to the General
Meeting on the situation of shareholders attending the General Meeting and the
conditions for conducting the General Meeting.

2. The Organizing Committee announced the reason and introduced the attending
delegates.

3. The Organizing Committee introduces the Presidium including:

- Mr. Tran The - Chairman of the Board of |- Chairman of the
Quang Directors General Meeting
- Mr. Nguyen Hai - Member of the Board of | - Member
Son Directors - General Director
- Mr. Le Hai Doan - Member of the Board of - Member
' Directors

The composition of the Presidium was unanimously approved by the General
Meeting of Shareholders by a show of hands, with a 100% approval rate.
4.  The Chairman of the Meeting appointed Mr. Tran Van Son - Head of Economic
and Technical Department.

5. The Chairman of the General Meeting nominates the Vote Counting Committee
as follows:

- Mr. Le Dang Quan - Company Trade Union - Head of

Chairman Committee
- Ms. Le Thi Kim Ngan - Head of Administration and

Human Resources Department | - Member
- Ms. Tran Thi Chung - Deputy Head of Finance and

Accounting Department - Member
- Mr. Trinh The Trong - Deputy Head of Economic and

Technical Department - Member
- Ms. Le Thi Thanh Hien | - Economic and Technical
Yen Departmen - Member
- Ms. Phung Thi Minh | - Finance and Accounting
Nghia Department - Member

The composition of the Vote Counting Committee was unanimously approved by -
the General Meeting by a show of hands, with a 100% approval rate.

6. The Presidium presented the Meeting Agenda and the Regulation on
organization of the General Meeting.

Mr. Le Hai Doan - Member of the Board of Directors — presented the Agenda
and the Regulation on organization of the 2026 Annual General Meeting of
Shareholders of Song Da No.9 Joint Stock Company, which were unanimously
approved by the General Meeting by a show of hands, with a 100% approval rate.
B. Matters submitted to the General Meeting of Shareholders for approval:
1. Mr. Nguyen Hai Son - Member of the Board of Directors, General Director of
the company presented (1) the report on production and business results in 2025 and
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the production and business plan for 2026 (2) the audit report on the 2025 financial

statements by the independent auditor

1. Mr. Tran The Quang - Chairman of the Board of Directors presented the the

report on the activities of the Board of Directors in 2025 and the work program plan

for 2026; Approval of the summary report on the activities of the Board of Directors

for the 2021-2026 term, and the work plan of the Board of Directors for the 2026—

2031 term.

2. Ms. Nguyen Thi Thu Phuong - Head of the Supervisory Board presented to the

General Meeting for approval:

3.1. The report on the activities of the Supervisory Board in 2025 and the operating

plan for 2026;

3.2. Proposal to the General Meeting of Shareholders for the selection of an

independent auditing firm for the Company’s 2026 financial statements.

2. Mr. Nguyen Hai Son - Member of the Board of Directors - General Director of

the Company presented to the General Meeting for approval:

- The profit distribution plan for 2025;

- 4.2. The remuneration settlement of the Board of Directors and the Supervisory
Board for 2025; The remuneration plan for the Board of Directors and the
Supervisory Board for 2026;

- The proposal for amendments and supplements to the Company’s Charter of
organization and operation.

3. Mr. Tran The Quang - Chairman of the Board of Directors of the Company

presented to the General Meeting the submission on the election of members of the

Board of Directors and the Supervisory Board for the term 2026-2031.

C. Discussions at the General Meeting:

At the Meeting, four (04) shareholders raised questions to the Presiding

Committee and requested clarification on the following matters:

- Proposal to increase the planned dividend payout ratio for the 2026—2031 period
to 10%—15% annually.

- Low profit margins from construction and installation activities.

- Request for a report on the investment efficiency of the Pake reservoir floating
solar power project.

- Profit targets not commensurate with cash flow.

- Increase in corporate management expenses compared to previous years;
declining debt repayment ratio; high level of risk provisioning.

All comments and recommendations from shareholders were thoroughly
addressed by the Presiding Committee at the Meeting, and no further opinions were
raised by the shareholders.

' The controlling shareholder of Song Da Corporation — JSC commented: In
2025, Song Da 9 Joint Stock Company made significant efforts to ensure the
fulfillment of its production and business targets and resolved many outstanding
issues. For 2026, it is recommended that Song Da 9 focus on implementing specific
solutions to ensure the achievement and overachievement of the set targets.

D. Voting results on matters submitted to the General Meeting of

Shareholders



Following the discussion session, the Vote Counting Committee announced the
voting results as follows:

1. Report on the results of implementation of the 2025 production and
business plan and the production and business plan for 2026. (As presented in
the reports and documents submitted to the 2026 General Meeting of Shareholders).

Voting method: Voting by ballot.

Voting results:
>  Valid votes: 23 votes corresponding to 26.970.924 shares accounting for

99,98% of the total shares attending the General Meeting
»  Invalid Votes: 0 votes. _

- Votesin favor: 11 votes, representing 20,403,363 shares, accounting for 75.65%
of the shares attending the Meeting.

_ Votes against: 9 votes, representing 4,744,300 shares, accounting for 17. 59% of
the shares attending the Meeting.

_ Abstentions: 3 votes, representing 1,823,261 shares, accounting for 6.76% of
the shares attending the Meeting.

Conclusion: The report on the results of implementation of the 2025 production
and business plan and the production and business plan for 2026 was approved by
the General Meeting of Shareholders.

2. Proposal for the results of the 2025 financial statements of the Independent
Auditing Firm. (As presented in the reports and documents submitted to the 2026
General Meeting of Shareholders).

Voting method: Voting by ballot.

Voting results:

»  Valid votes: 23 votes corresponding to 26.970.924 shares accounting for

99,98% of the total shares attending the General Meeting
»  Invalid Votes: 0 votes. ' ‘

_  Votes in favor: 16 votes, representing 24,937,063 shares, accounting for 92.44%
of the shares attending the Meeting.

_ Votes against: 4 votes, representing 210,600 shares, accounting for 0.78% of
the shares attending the Meeting.

_ Abstentions: 3 votes, representing 1,823,261 shares, accounting for 6.76% of
the shares attending the Meeting.

- Invalid votes: 0 votes

Conclusion: The audited financial statements for 2025, as presented by the
independent auditing firm, were approved by the General Meeting of Shareholders.
3. Report on the activities of the Board of Directors in 2025 and the operating
plan for 2026. (As presented in the reports and documents submitted to the 2026
General Meeting of Shareholders)

Voting method: Voting by ballot.

Voting results:

»  Valid votes: 23 votes corresponding to 26.970.924 shares accounting for

99,98% of the total shares attending the General Meeting
>  Invalid Votes: 0 votes.

_  Votes in favor: 23 votes, representing 26,969,192 shares, accounting for 99.98%
of the shares attending the Meeting.



- Votes against: 0 votes.
- Abstentions: 0 votes.
_  Invalid votes: 1 vote, representing 1,732 shares, accounting for 0.01% of the
shares attending the Meeting.
Conclusion: The report on the activities of the Board of Directors in 2025 and the
operational plan for 2026 were approved by the General Meeting of Shareholders.
4. Approval of the summary report on the activities of the Board of Directors
for the 2021-2026 term, and the work plan of the Board of Directors for the
2026-2031 term. (As presented in the reports and documents submitted to the 2026
General Meeting of Shareholders)
Voting method: Voting by ballot.
Voting results:
»  Valid votes: 23 votes corresponding to 26.970.924 shares accounting for
99,98% of the total shares attending the General Meeting
»  Invalid Votes: 0 votes.
- Votesin favor: 23 votes, representing 26,970,924 shares, accounting for 99.98%
of the shares attending the Meeting.
- Votes against: 0 votes.
- Abstentions: 0 votes.
Conclusion: The report on the activities of the Board of Directors for the 2021-2026
term and the operating plan for the 20262031 term were approved by the General
Meeting of Shareholders. '
5. Report on the operation of the Supervisory Board of the Company in 2025
and the operating plan for 2026, as presented in the reports and documents
submitted to the 2026 General Meeting of Shareholders.
Voting method: Voting by ballot.
Voting results:
- Valid votes: 23 votes corresponding to 26.970.924 shares accounting for
99,98% of the total shares attending the General Meeting
- Invalid Votes: 0 votes.
- Votesin favor: 21 votes, representing 26,967,960 shares, accounting for 99.97%
of the shares attending the Meeting.
- Votes against: 0 votes.
- Abstentions: 1 vote, representing 1,232 shares, accounting for 0.00% of the
shares attending the Meeting.
_ Invalid votes: 1 vote, representing 1,732 shares, accounting for 0.01% of the
shares attending the Meeting.
Conclusion: The report on the operation of the Supervisory Board in 2025 and the
operating plan for 2026 were approved by the General Meeting of Shareholders.
6. Approval of the selection of the auditing firm for the financial statements
in 2026 and authorizing the Board of Directors to select the auditing firm for
the financial statements in 2026, as presented in the reports and documents
submitted to the 2026 General Meeting of Shareholders.
Voting method: Voting by ballot.
Voting results:



- Valid votes: 23 votes corresponding to 26.970.924 shares accounting for
99,98% of the total shares attending the General Meeting
- Invalid Votes: 0 votes.
- Votesin favor: 22 votes, representing 26,969,692 shares, accounting for 99.97%
of the shares attending the Meeting.
- Votes against: 0 votes.
- Abstentions: 1 vote, representing 1,232 shares, accounting for 0.00% of the
shares attending the Meeting
Conclusion: The selection of the independent auditor for the 2026 financial
statements and the authorization granted to the Board of Directors were approved by
the General Meeting of Shareholders. :
7. Approval of the profit distribution plan in 2025, as presented in the reports
and documents submitted to the 2026 General Meeting of Shareholders
Voting method: Voting by ballot.
Voting results: '
- Valid votes: 23 votes corresponding to 26.970.924 shares accounting for
99,98% of the total shares attending the General Meeting
- Invalid Votes: 0 votes.
- Votesin favor: 13 votes, representing 22,224,892 shares, accounting for 82.39%
of the shares attending the Meeting.
- Votes against: 10 votes, representing 4,746,032 shares, accounting for 17.59%
of the shares attending the Meeting.
Abstentions: 0 votes..
Conclusmn The profit distribution plan for 2025 was approved by the General
Meeting of Shareholders.
8. Approval of the remuneration settlement of the Board of Directors, the
Supervisory Board of the Company in 2025 and the remuneration plan of the
Board of Directors and the Supervisory Board of the Company in 2026, as
presented in the reports and documents submitted to the 2026 General Meeting of
Shareholders.
Voting method: Voting by baHot
Voting results:
»  Valid votes: 23 votes corresponding to 26.970.924 shares accounting for
99,98% of the total shares attending the General Meeting
»  Invalid Votes: 0 votes.
- Votesin favor: 21 votes, representing 26,967,960 shares, accounting for 99.97%
of the shares attending the Meeting. ,
- Votes against: 0 votes.
- Abstentions: 1 vote, representing 1,232 shares, accounting for 0.00% of the
shares attending the Meeting.
- Invalid votes: 1 vote, representing 1,732 shares, accounting for 0.00% of the
shares attending the Meeting.
Conclusion: The remuneration settlement of the Board of Directors, the Supervisory
Board in 2025 and the remuneration plan of the Board of Directors and the
Supervisory Board for 2026 were approved by the General Meeting of Shareholders.



9.

Approval of amendments and supplements to the Company’s Charter of

organization and operation, as presented in the reports and documents submitted
to the 2026 General Meeting of Shareholders.

>

Voting method: Voting by ballot.

Voting results:

Valid votes: 21 votes corresponding to 26.970.924 shares accounting for
99,98% of the total shares az‘tendmg the General Meeting

Invalid Votes: 0 votes.

So phleu t4n thanh: 21 phiéu tuong tng véi 26.967.960 cd 5 phan chiém 99,97%
cb phan tham du Pai hoi.

So phleu khoéng tén thanh: 0 phleu

So phleu khong c6 ¥ kién: 01 phiéu twong tmg véi 1.232 c¢b phén chiém 0,00%
co phan tham du Pai hoi.

Sé phleu khéng hop 18: 01 phiéu tirong tmg véi 1.732 ¢b phén chiém 0,00% cb

phan tham du Pai hdi.
Conclusion: The amended and supplemented Charter of organization and operation
was approved by the General Meeting of Shareholder.
E. Election of the Board of Directors and Supervisory Board (Term 2026—
Election Results of the Board of Directors and Supervisory Board (Term 2026—

2031):
a.  Election Results of the Board of Directors of Song Da No,9 Joint Stock Company (Term
2026-2031):
No. Full name Number of Percentage % Election
votes results
1. | Tran The Quang 40.239.992 149,17 | Elected
2. | Nguyen Hai Son 25377.212 94,07 | Elected
3. | Doan Hung Truong 17.684.072 65.56 | Elected
4. | Le Hai Doan 33.892.537 125.64 | Elected
5. | Ngo Van Manh 17.684.072 65,56 | Elected
b. Election Results of the Supervisory Board of Song Da 9 Joint Stock Company  (Term
2026-2031):
TT Full name Number of | Percentage % Election
votes results
1. | Nguyen Thi Thu Phuong |  22.093.963 81,00 | Elected
2. | Luong The Lang 20.593.963. 76,34 | Elected
3. | Nguyen Thi Thanh Hue 17.890.363 66,32 | Not elected
4 | Nguyen Huu Bang 20.349.183 75,43 | Elected




F. Mr. Tran Van Son presented the full text of the Minutes and the Resolution of

the 2026 Annual General Meeting of Shareholders.

The Minutes were completed at 11:30 a.m. on the same day, the full text of
the Minutes and Resolutions were approved before the 2026 Annual General
Meeting of Shareholders -and approved by the General Meeting of Shareholders
with approval representing 100% of the total voting shares present at the Meeting.

ON BEHALF OF THE ON BEHALF OF THE GENERAL
SECRETARIAT : A

Tran Van Son




GENERAL MEETING OF SHAREHOLDERS  SOCIALIST REPUBLIC OF VIETNAM
SONG DA NO.9 JOINT STOCK COMPANY Independence - Freedom - Happiness

55;5No.: 01/NQ-AGM Hanoi, April 24, 2026

Al RESOLUTION
. ph T ,k?ompany's 2026 Annual General Meeting of Shareholders

JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 and the Decrees
guiding the Law on Enterprises; :

- Pursuant to the Charter of organization and operation of Song Da No.9 Joint
Stock Company;

- Pursuant to the Minutes of the General Meeting of Shareholders No. 01/BB-
DHDHD of the Annual General Meeting of Shareholders of Song Da No.9 Joint Stock
Company in 2026 dated 24/04/2026.

RESOLVED:

Article 1. The 2026 Annual General Meeting of Shareholders of Song Da No.9
Joint Stock Company unanimously voted to approve the following contents:

1. Approval of the report on the results of the implementation of the 2025
production and business plan; and the production and business plan for 2026.

1.1 Implementation of the production and business plan in 2025:

- Total production and business value: Actual VND 494 billion / Plan VND 520
billion, achieving 95% of the annual plan.

- Revenue: Actual VND 398 billion / Plan VND 500 billion, achieving 80% of the
annual plan.

- Profit before tax: Actual VND 33.67 billion / Plan VIND 33.49 billion, achieving
101% of the annual plan.

- Profit after tax: Actual VND 31.2 billion / Plan VND 26.8 bﬂlioﬁ, achieving
117% of the annual plan.

- State budget remittance: Actual VND 44 billion/ Plan VND 55 billion, achieving
79% of the annual plan.

- Dividend payment: Actual 6% / Plan 6%, achieving 100% of the annual plan.
1.2 Production and business plan for 2026:
- Total production and business value  : VND 570 billion.

- . Revenue : VIND 586 billion.

- Profit before tax ' VND 43.7 billion.
- Profit after tax : VND 34.96 billion.
- State budget remittance : VND 50 billion.

- Dividend rate : 7%



Details are provided in the reports and documents submitted to the General
Meeting of Shareholders.

2. Approval of the audit report on the 2025 financial statements issued by the
independent auditing firm, as presented in the documents submitted to the 2026
General Meeting of Shareholders.
3. Approval of the report on the activities of the Board of Directors in 2025; the
work program plan of the Board of Directors for 2026, as presented in the submitted
documents to the General Meeting of Shareholders in 2026. _
4.  Approval of the summary report on the activities of the Board of Directors for
the 2021-2026 term, and the work plan of the Board of Directors for the 20262031
term, as presented in the submitted documents to the General Meeting of Shareholders
in 2026.
5. Approval of the report on the activities of the Company's Supervisory Board in
2025; the operating plan of the Company's Supervisory Board for 2026, as presented
in the submitted documents to the General Meeting of Shareholders in 2026.
6. Approval of the selection of the auditing firm for the 2026 financial statements:
The General Meeting of Shareholders authorizes the Board of Directors to select one
(01) of the following three independent auditing firms:

- AASC Auditing Company Limited (AASC).

- UHY Auditing and Consulting Co., Ltd.

- VACO Auditing Co., Ltd. (VACO).

7.  Approval of the profit distribution plan in 2025:
No. Contents Amount (VND)

1 | Profit before tax 2025 : 33.,670,056,028
2 | Corporate income tax expense : 2,183,957,303
3 | Deferred corporate income tax expenses : 246,317,954
4 | Profit after tax (4=1-2-3) : 31,239,780,771
5 | Retained earnings brought forward : 4,908,028,938
7 | Profit allocated for dividend payment (6%) : 20,540,400,000
8 | Allocation to reward and welfare fund : 6,536,462,464
9 | Cash dividend payout ratio . 6.0%
10 | Remaining profit after distribution : 9,070,947,245

8. Approving the settlement of remuneration for the Board of Directors and the
Supervisory Board of the Company in 2025; remuneration payment plan of the Board
of Directors and Supervisory Board in 2026:

8.1. Final settlement of remuneration for the Board of Directors and the Supervisory
Board for 2025.



Unit: Thousand VND

Planned monthly Tna et
TT Chike danh remuneration per monthlfio Bonus (VND)
ik personin 2025 |  Temuneration
Crth) 2025 (VND)
p |(Member of the Board 7.000 7.000 7.000
of Directors
Non-executive Head
2 | of the Supervisory 7.000 7.000 7.000
Board ,
g (SRR o i 3.000 3.000 3.000
Supervisory Board

8.2. Remuneration payment for the Board of Directors and the Supervisory Board in
2026:

- The General Meeting of Shareholders authorizes the Board of Directors to
formulate and approve the remuneration plan for the Board of Directors and the
Supervisory Board for 2026 of Song Da 9 Joint Stock Company in accordance with
applicable laws and the Company’s Charter.

9. Approving amendments and supplements to the Company's Charter of
organization and operation: As presented in the reports and documents submitted to
the 2026 General Meeting of Shareholders.

10. Approval of the results of the election of members of the Board of Directors of
the Company for the 2026-2031 term as follows:

No. Full name . Qualifications

1 | Tran The Quang Hydraulic Engineer

2 | Nguyen Hai Son Economics Engineer

3 | Poan Hung Truong Bachelor of Economics, Master of
Business Administration

4 | Le Hai Doan Master of Information Technology;
Lawyer

5 | Ngo Van Manh Hydraulic Engineer

11. Approval of the results of the election of members of the Supervisory Board of
the Company for the 2026—-2031 term as follows:

No. Full name Qualifications

1 | Nguyen Thi Thu Phuong Bachelor of Finance and Accounting

Business Administration Engineer,
Master of Business Administration

3 | Nguyen Huu Bang Master of Economic Management

2 | Luong The Lang

Article 2. The General Meeting of Shareholders of the Company assigns the
Board of Directors to organize and direct the implementation of the above contents in
accordance with the provisions of the Law and the Company’s Charter of organization
and operation.



Article 3. The Board of Directors, the Supervisory Board, the General Director,
the Deputy General Director, the Heads of the Company’s departments, the Directors
of affiliated units shall implement this Resolution.

ON BEHALF OF THE GENERAL

Recipients:

- State Securities Commission, Hanoi Stock MEETING OF SHAREHOLDERS
Exchange; CHA OF THE MEETING

- Shareholders of the company; Fo\ =287 )

- As stated in Article 3; Y adnn e F

- Archives: Board of Directors, /
Administration & HR. e



SONG DA CORPORATION-JSC SOCIALIST REPUBLIC OF VIETNAM
SONG DA NO.9 JOINT STOCK COMPANY Independence - Freedom - Happiness

No. 75/BC-2026 Hanoi, March 20" 2026

REPORT
ON THE IMPLEMENTATION OF PRODUCTION AND BUSINESS
ACTIVITIES IN 2025
AND THE PRODUCTION AND BUSINESS PLAN FOR 2026

PART ONE
REVIEW OF THE IMPLEMENTATION OF THE RESOLUTION
OF THE GENERAL MEETING OF SHAREHOLDERS IN 2025

I. Results of the implementation of the 2025 General Meeting of Shareholders
Resolution:
1. Key performance indicators:

- Total production and business value: The total Group achieved VIND 630 billion out of
VND 650 billion, reaching 97% of the annual plan. Specifically, the parent company
achieved VIND 494 billion out of VND 520 billion, reaching 95% of the annual plan, up
64% compared to the same period in 2024 (VND 301 billion).

- Revenue: The total Group achieved VND 525 billion out of VND 620 billion, reaching
85% of the annual plan. Specifically, the parent company achieved VND 398 billion out
of VND 500 billion, reaching 80% of the annual plan, up 32% compared to the same
period in 2024 (VND 302 billion).

- Profit before tax: The total Group achieved VND 83 billion out of VND 80 billion,
reaching 104% of the annual plan. Specifically, the parent company achieved VND 33.67
billion out of VND 33.49 billion, reaching 101% of the annual plan, up 26% compared
to the same period in 2024 (VND 26.75 billion).

- State budget contributions: The total Group achieved VND 86 billion out of. VND 89
billion, reaching 97% of the annual plan. Specifically, the parent company achieved VND
45 billion out of VIND 55 billion, reaching 81% of the annual plan, up 45% compared to
the same period in 2024 (VND 31 billion).



Implementation Completion Rate
Plan 2025
No. Contents | Unit 2025 (%)
Group | Parent Co. | Group | Parent Co. | Group | Parent Co.
Total

A | Production 10041 659 520| 630 94| 97 95
and business
value
Construction “

1 283 283 248 248 88 88
value

R « 318 190 331 200 104 105
production
Other

3 | business 5 50 47 51 46 103 o7
activities

B Financial
indicators _

1 | Revenue * 620 500 525 398 85 80

3 | Statebudgst |, 89 55| 86 s 97 79
contributions
Profit before .

4 ax (PBT) 80 33,5 83.1 33,7 104 101
Profit after "

S tax (PAT) 64.4 26,8 70,5 32 109 117
Investment = 9 4 57 2.2 36 56
Dividends % 6 6 100

II. Details production output and project progress in 2025:

1.  Yen Xa Project (Package 4):

a. In terms of value:

- Implementation value: VND 42.6 billion out of 46.3 billion, achieving 92% of the
annual plan.

b. Implementation progress:

- Completed one D1000 underground pipe jacking span from pile 43.0 to pile 43.4
on Phung Hung Street; remaining shafts on the D800 Tran Phu route are being
implemented to continue jacking works from January 2026;

- Completed construction of the main sewer line D315 of Thanh Binh B route,
currently completing manholes, diversion chambers, and connection works.

- Remaining sections of D1000 Phung Hung, D800 Phan Trong Tue, and D1200
Pham Tu have not been constructed due to pending construction permits;

- The Joint Venture is carrying out procedures to sign a Contract Adendum with an
extended completion date until December 315, 2027.

¢.  Reasons for not meeting the plan:




-

B W

Narrow construction sites; subcontractors have been slow compared to the
original schedule;

Delayed in permitting and traffic diversion handling.

Additional reinforcement works required due to adverse weather conditions.
Canh Tang Reservoir:

In terms of value:

Implementation value: VND 27 billion out of VND 21.8 billion, achieving 125%
of the annual plan.

Implementation progress:

Completed the construction, final settlement and handover of the work as planned.
Pho Yen Project

In terms of value:

Implementation value: VND 114 billion out of VND 124 billion, achieving 92%
of the annual plan.

Implementation progresss:
Construction and installation works are largely completed.

Excavation and leveling of the landscape lake bed is 15 days behind the approved
schedule.

Construction of lake embankment slopes and landscape bridges is 45 days behind
schedule.

Stormwater drainage works generally meet the planned milestones.

Reasons for not meeting the plan:

Slow mobilization of manpower and equipment of the Board of Directors in the
initial stage.

Delays in design and design adjustments.

Prolonged heavy rains affecting mechanized construction in the first phase of
implementation from May to August 2025.

Delays in site clearance in some areas by the Employer also affected progress.
Nui Phao Project

Equipment supply: VND 15 billion out of VND 9.7 billion, achieving 155% of
the annual plan.

Service provision and leasing of construction equipment meet requirements.
Tay Giang Embankment Project
In terms of value:

Implemented value: VND 23 billion out of VND 26.9 billion, achieving 86% of
the annual plan.

Implementation progress:
Completed reinforced embankment wall construction before 30 September 2025.
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Completed reinforced concrete slope frame and beams; completed installation of
Type-2 precast components and pavement works 1 and 2 by December 31, 2025.

Reasons for not meeting the plan:

Insufficient manpower mobilization, especially during prolonged rains.
Limited material supply from local sources.

Weather impacts, including floods affecting the embankment area.
Pake Hydropower Project:

In terms of value:

Excavation for load reduction at the right abutment: VND 5.9 billion out of VND
10.5 billion (57%), achieving 57% of the annual plan.

Post-flood remediation (2024): VND 12.7 billion out of VND 11.7 billion
(108%), achieving 108% of the annual plan.

Implementation progress

Completed load reduction excavation from elevation 4+280m to +257m;
completed shotcrete reinforcement for the remaining slopes and berm surfaces
above +280m of the range above +280m.

VH1 Road Slope Reinforcement: Completed landslide repairs down to the VH1
roadbed; completed concrete railings and guardrails; completed reinforced
concrete construction.

VH2 Slope Reinforcement: Completed protective fencing on VH2 road within the
plant area.

Completed water diversion treatment at the top of the left abutment.
Installed backup diesel generator at the dam crest.
Reasons for not meeting the plan:

Landslides on access roads made material supply to the construction site difficult,
in addition, the unit had to balance construction with maintaining power
generation.

Nam Khanh Hydropower Plant:
In terms of value:

Post-flood remediation (2024): VND 6.4 billion out of VND 4.9 billion, achlevmg
130% of the annual plan.

Implementation progress
TC8 road: completed gabion wall installation

OPY Station Slope Reinforcement: Completed reinforced retaining walls to
elevation +523m (Design level: 523.5m); backfilled soil to the top of the concrete
wall.

Completed the construction of reinforced concrete of Nam Mu canal according to
the design.
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III.
3.1

Industrial Production

Total electricity output value: VND 200 billion out of VND 190 billion, achieving
105% of the annual plan, with output reaching 163 million kWh out of 143.5
million kWh.

Office and Equipment Leasing reached VND 13.4 billion out of VND 10.8
billion, achieving 124% of the annual plan.

Asset Liquidation and Financial Activities reached VIND 32.2 billion out of
VND 36.4 billion, achieving 88% of the annual plan

Completed liquidation of fixed assets (Lots 1 and 2); currently appraising Lot 3.
Review the assessment of the implementation of key tasks in 2025

Key achievements:

3.1.1 Technical and Quality Management, Occupational Safety and Environmental

Management

Technical and quality management in 2025 generally achieved positive results;
several projects completed their planned targets, including the Canh Tang Project,
Pho Yen Project, and post-storm remediation works in 2024 at the Pake and Nam
Khanh hydropower plants. Hydropower plants operated safely and efficiently.

Site management structures at construction sites were well organized, ensuring
effective supervision, implementation, and timely resolution of arising issues,
thereby maintaining construction progress.

Continued to apply, maintain, and update the quality management system in
accordance with ISO 9001:2015, the occupational health and safety management
system in accordance with ISO 45001:2018, and the environmental management
system in accordance with ISO 14001:2015.

Regularly supervised and guided affiliated units in ensuring occupational safety
and environmental hygiene at construction sites, as well as safe operation of
hydropower plants. The 5S program was effectively implemented at hydropower
plants.

In 2025, no serious occupational accidents occurred; employees have generally
improved their awareness of the importance of occupational safety.

3.1.2 Economic and Financial Management

Economic and financial management was effectively implemented, contributing
to the achievement of 95% of the production and business plan and 101% of the
profit plan in 2025.

The preparation and monitoring of production and business plans were carried out
in a timely manner, effectively supporting management and operations.

A five-year production and business plan for the period 2026-2030 was
developed based on the development orientation of the Corporation and the
current market potential of the Company’s business sectors.






