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I. Két qua thwe hién nghi quyét Pai hoi dong ¢b dong nam 2021:

Cic chi tiéu chii yéu:

Tong gia tri SXKD dat 499 /780 ty dat 64% KH nam, ting 19% so vdi cing ky 2020
(419 ty dong).

Doanh thu dat 459 ty/900 ty dat 51% KH nam, tang 29% so véi cung ky 2021 (357 ty).
Loi nhuén truée thué dat 9,14 ty/10 ty dat 91% KH nam, ting 190% so véi cing ky 2021
(3,15 ty).

Nop Ngén sach dat 47 ty/44 ty dat 107% KH nam, ting 81% so véi cing ky 2020 (26 ty
ddng).

Ty 18 ¢6 tirc (du kién): 1,5%.

II. Tinh hinh thue hién nhiém vu SXKD nim 2021:
1. Két qua thwe hién céc chi tidu kinh té chii yéu:
Nim 2021
it Ngldung 2yl Ké hoach ThP N %HT
: hién
| | Téng gia tri SXKD 10°d 780 499 64
2 | Doanh thu & 900 459 51
""""" 3 | Tidw b tai Khoan e 596 448 75
4 | Nop Ngén sach . 45 47 105
5 | Loi nhusin trude thué : 10 9,14 91
6 | Loi nhuan sau thué . 9 5,53 61
7 | Vbn chii sé hitu e 594 591 99
8 | Vébn didu & " 342 342 100
9 | Tong tai san . 2.239 2.065 92




Nam 2021
T Noi dung DVI | Kénoach | Th¥¢ | opr
’ hién
10 | Ty 1é cb thc % 2 1,5 75
11 | Lao déng tién lrong
- | Téng s6 CBCNV bq st dung | Ngudi 500 346 69
- | Thu nhép bq CBCNV/thang | 10°d 11.250 10.601 94
12 | Ké hoach diu tw 10%a
- | Pau tu mé réng SXKD . 92 54 58
_ | DT néing cao nang lyc thi o
cong
III. Kiém diém thic hién cic cong trinh nim 2021:
1. Thue hién muc tiéu, tién d, chat lwong cong trinh:
1.1 Tinh hinh thuce hién ké hoach sén lwong nam 2021:
Nim 2021
TT Cong trinh bVT )
Ké hoach Thue hién | %TH
1 | Nhiét dién Long Phu 10°d 28
2 | GéithiuF2 “ 212 76 36
3 | Hé thdéng thiy loi Tan My 5 3 11 367
4 | Hb chita nuéc Canh Tang B 56 30 54
5 G6i 3+4 Yén Xa “ 76 18 24
6 Cong trinh Hoa Lién “ 140 87 62
7 Cong trinh Téan Loc « 3 5 189
8 Thiy dién Pake “ 32 16 50
9 SX dién Nam Khanh “ 45 52 116
10 | SX dién Pake “ 110 137 123
- Hoat déng tai chinh, kinh doanh " _ 5 2
11 nhé_va diChV]:l £O b P LIV
Cong trinh quyét toan, cong &
12| tinh du kién khc 47 24| 5l
Téng cong « 780 499 64




1.2 Tinh hinh thuc hién tién dp khoi lwong nam 2021.

5 Nam 2021
TT Thanh phan cong viée bvT .
Keé hoach | Thuc hién | %HT

1 Bé tong CVC m’ 86.666 64.834 75

_ 5 | Pao dit, dé | 800.867| 650856 | 81

| 3 | Dipdit,da m’ 404.893 | 309251 | 76

| ' 4 | Gia cb bing coc BICT md 64.929 31610 | 49

5 | Cong thoat nuéc (Yén Xa) m 3.293 1.003 30

6 Khoan phun, khoan thoat nud¢c md 7.119 2.759 39
‘ 2. Kiém diém thwc hién cic cong trinh nim 2021:

v

*

el 1.1 Thee hign dau tw thity di¢n Pake:

Thii tuc phdp Iy, boi thuwong GPMB:

Hoan thanh cong téc chi tra tién bdi thuong GPMB.

Hoan thanh thii tuc thué d4t, cip gidy chimg nhan quyén sir dung dét.

Cong tac thi cong:

San lugng nam 2021 dat: 16,6 ty/32 ty dat 51% KH nam.

Hoan thanh dd bé tong 18 dudng 1én tram OPY, d6 bé téng mai kénh xa tir 237 t6i duong
VHI, thi cdng bé tong gia cd mét duong VH2 (trlr pham vi sat), thi cong bé tong dudng
VHL.

Thi cong bé tong gia cb vai phai hd x6i cao d6 232.

Xt Iy bdi ling ha luu hd x6i va thanh thai kénh xa.

Dang trién khai xdy dung khu canh quan, khu QLVH nha may.

Cong tic nghiém thu thanh, quyét todn:

D3 két thic giai doan 1 cong tac kiém toan du an.

Pang trién khai quyét toan cong trinh,
Nguyén nhin khong hoan thanh ké hoach:

Thiéu hut nhan luc thi cong do anh hudng ctia dich Covid.

Cong tac quyét todn chim do thiéu nhan luc k¥ thuét.

1.2 Géi thiau F2 - Cii tao kénh:

v

*

San luong nam 2021 dat: 76ty/212 ty dat 36% KH nam.
Hoan thanh 31.610md/64.929md coc BTCT gia c6 boy kénh, dat 49% KH nam.
Hoan thanh 4.856m3/9.235m3 bé tong CVC céc loai, dat 53%KH nam.
Dao dép dat, dip cat hoan tra dat 22.175m3/82.786m3, dat 27% KH quy.
Thi cong ctr Larsen dat 26.398md/61.48 1md, dat 43% KH quy.
Nguyén nhin khong hoan thanh ké hoach:
Do Chii dAu tu chim thanh todn din t6i Séng Da 9 va nha thiu phu thi cong cam chimg,
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Do dich Covid 19, cong trudng dimg thi cong tir ngy 24/07 dén hét thang 092021 va
anh hudng cua dich covid.

1.3 Hé chita mede Canh Tang:

v

San lugng nam 2021 dat: 30,3 ty/56 ty dat 54% KH nam.

Hoén thanh tran tw do vai phai, vai trdi dat cao do thiét ké 88,75. Thi cng bé tong tuong,
bé tong 161 dép tran cira van dat cao d6 77,50.

Thi cong xong toan bo t')é tong ddc nudc; Hoém’ thanh toan bd gia cb bé tong ha luu dbc
nudce (trr phan dudng ti€p cin vai phai tran), khoi Iugng 1.794m3.

*  Nguyén nhiin khong hoan thanh ké hoach:

Céng tac phdi hop gitta cac thanh vién lién danh trong ban giao mit bing thi cong kém
hiéu qua.

Chura cht dong dugc nguf)n cung vét tu dan dén trién khai gip khé khan.

Do énh hudng ctia dich Covid din dén huy dong nhan Iuc, vét tu khong kip thoi.

Cong truomg xuat hién mua sém so v6i cling ky, gip khoé khiain trién khai thi cng.

1.4 Hé thong xi¥ Iy nudc thai Yén Xd (Goi 3+4):

v

San lugng nam 2021 dat: 18 ty/76 ty dat 24% KH nam.

Thi cong tuyén cdng c4c loai, khdi luong 34md.

Hoan thanh 13p dit cbng HDPE D400 tir hd 26.0/0 dén hé 26.0/2, khdi luong 108md.

Thi cong lép dit chng bé tong D1200 tir giéng tach 21.0 dén hd ga 21.5, khéi luong
258md.

Thi c6ng 6 hé ga va 10 giéng tach.

Thi cong tuyén cong Hitu Hoa tir coc 46.0/2/0/11 dén 46.0/2/0/18 va tir coc 46.0/2/0/5
dén 46.0/2/0/6; Thi cong tuyén cong Thanh Binh B tir coc 43.0/2 den 43.0/4 va tuyen
Thanh Binh tir coc 41.3 dén 41.4, khoi lugng 369md.

Lip hé ga tuyén Himu Hoa gbm cic vi tr 46.0/2/0/12; 46.0/2/0/13; 46.0/2/0/14;
46.0/2/0/15; 46.0/2/0/16; 46.02/0/17; 46.0/2/0/18; 43.0/1; tuyén Thanh Binh B gom céc
vi tri 43.0/3; tuyén Thanh Binh gém céc vi tri 41.3; 41.4, khoi lugng 12 céi.

* Nguyén nhan khéng hoan thanh ké hogch:

G6i thau sb 3:

+ Cong téc trién khai thi cong cham so v6i ké hoach, dimg thi cong do miia mua.

+ Do anh huéng ctia dich Covid d&n dén huy dong nhéan hyc, vat tu khong kip thoi.

Go6i thau s6 4:

+ Tuyén Pai Thanh thi cong gip nhiéu cong trinh hién trang ngdm phat sinh hodc sai
khac so véi béo cdo khao sat duoc duyét gy rt nhiéu khé khan trong cong tac thi cong;
BQL KDT DPai Thanh cho phép mé phan doan mai sau khi Nha thau hoan thién cong tic
tham nhua dudng phan doan tix 46.0/1/0 dén 46.0/1/6.

+ Tuyén cAu Hitu Hoa phan doan tir 46.0{2/0/6 dén 46.0/2/0/18 chi duoc phép thi cong
timg 15m mot theo phuong phap cudn chiéu theo yéu cau clia S& Giao théng,

+ Tién d6 phé duyét thiét ké tuyén cong Thanh Binh B tir 43.0/0 dn 43.0 cham.

+ Anh hudng dich covid, dan dén cong trudng trién khai thi cong gap nhiéu khoé khan.
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1.5 Cong trinh Tin Loc:

San lugng thuc hién dat 5,4 ty/2,8 ty dat 189% KH nam.
Hoan thanh thi cong, ban giao cong trinh.

1.6 Cong trinh Hoa Lién:

v

San lugng thuc hién dat 87 ty/140 ty dat 62% KH nam,
Hoan thanh toan bd cong tac dao hd méng dap dang, khic phuc sau béo.
Hoan thanh dao mé rong ha luu.
Hoan thanh thi c6ng bé tong cum cdng trinh ddp dang.
Hoan thanh cong tic xy 14t d4 gia cd ha .
Hoan thanh toan bd cong tac khoan phyt chéng thim, gia c6.
Hoan thanh toan bd cong tc lap dit co khi khoang 1-:-8.
Nguyén nhin khong hoan thanh ké hoach:
Thiéu vat tu, vat liéu, nhan luc do chua chii dong tai chinh trong san XUAt.
Do anh huéng covid, cong trudng dimg thi cng tir ngay 16/08 dén hét ngay 25/08, sau
thoi diém 25/8 trien khai chdm do thuc hién 3 tai cho.
Do 4nh huéng clia bio s6 5, 6 cong trudng dimg thi cong khic phuc sau bio tir ngay
11/09 dén 15/10.

1.7 Sén golf Phiic Tién

v

San lugng thuc hién dat 28 ty.
Hoan thanh cong tac dao hd, hd méng hd dap, hé méng tran giéng va cong thong ho.
Hoan thanh thi cong san lap, dap dat dy an.
Hoan thanh 16t tr4i vai dia 1ong hd, khdi lugng 25.981m2/25.981m2
Hoan thanh 16t tr4i mang HDPE, khéi luong 37.756m2/37.756m2
Thi céng bé tong cac loai dat 1.437m3/1.459m3 dat 98% KH quy.
Nguyén nhén khong hoan thanh ké hoach:
Thoi tiét xuét h‘ién mura sdm so voi cﬁng ky,,mua nhiéu, dan 61 anh hudng téi cong téc
thi cong long ho, trai vai dia, HDPE va dap dat.
Cht du tu ban giao mit bang, thiét ké cham va thay doi thiét ké nhiéu lan, bd sung hang
muc Nha bom nude.
Do anh huéng ctia dich Covid dan dén huy dong nhéan luc, vat tu khong kip thoi.

. Kiém diém tinh hinh thie hién nhiém vu trong tim niam 2021.

Céng tac san xuét cong nghiép: Pam bao an toan quy trinh van hanh cic nha may thity
dién trong mua dich; c4c t6 may hoat déng 6n dinh, lién tuc, tan dung t8i da nguén nudc,
dam bao déy manh san lugng dat va vuot ké hoach dé ra.
Cong tac nhan luc, dao tao, tuyén dung:
+ Sap nhap Chi nhanh Séng P4 901 va Chi nhanh Séng Da 908; sap nhdp Ban TCHC
va Ban TCKT ciia CN901 thanh Ban Téng hop; Phé duyét mé hinh t5 chiic san xuét
va dinh bién nhén su tai Chi nhdnh Séng Pa 901 sau sép nhap.




+

+

Can ddi ngudn nhén lyc giita cic cong trudng, giira cong ty va cic cbng trudng trong
giai doan phong, chéng dich covid-19 vira dam bao sirc khde ctia ngudi lao dong vira
dép tmg yéu clu san xuét kinh doanh ciia Cong ty.

Tang cudmg cong tAc tuyén dung, ddo tao, khéng ngimg bd sung ngudn nhan luc méi
cb chét lwong cao, déng thoi duy tr, t6 chitc do tai ddi vai ngudn nhén lyc sén co.
Trong nam 2021 d4 thuc hién tuyén dung 51 ngudi; 259 luot ngudi ky qua HD nhan
cong, cir 112 luot ngudi tham du cac 16p boi dudng nang cao nghié€p vu; thue hién thi
tuc bd nhiém cho 21 lugt cén bd.

T6 chite dAo tao nhan luc tai chd dbi véi can bo k¥ thuét, cong nhén hién trudng ning
cao nang luc thi cong.

- Tai chinh va nguén von:

+

-+

Cép nhét chinh séch wu di ctia Nha nude ddi véi doanh nghiép dé kip thoi didu chinh
hd so phit hop.

Cén d6i, thu xép von cho hoat ddng san xuvét kinh doanh nim 2021, xdy dung méi
quan hé véi cic t6 chitc tin dung dé dam bao da dang ngudn vén va chi phi 13i vay
thap. Lam viéc v&i céc ngan hang dé co cAu lai céc khoan vay do anh huéng cta dich
covid - 19.

Lap d 4n tai cAu tric ti chinh dai han va dang trinh TCT Séng Da.

Péy manh thu hdi cong ng, 1ap ké hoach thu vén cu thé déi véi timg cong trinh; phan
cong chi tiét t6 thu von, bam sat muc tiéu thu vdn tai Df“mg Nai 5, Nam Chién, Hua
Na. Nam Thuen, Dakmi 2.

Thuc hién xdy dung ké hoach thanh toén, tién v& ddng thoi voi ké hoach x4y 1ip hang
thang, quy; duyét lwong hang thang theo quy dinh; dam bao ké hoach huy dong nhan
Iwe 1am viéc tai cac cong trinh theo yéu cu muc tiéu d dé ra

Kiém soat chit ch& dong tién, ning cao hiéu qua sir dung vén cho timg du 4n, cong
trinh dé dam bao hiéu qua kinh té,

Cong tac kiém toan, minh bach tai chinh: Thyc hién déy dt vé ché d6 kiém todn, cong
bb thong tin dai ching.

Kiém tra, giam sat va huéng dan bo phan ké toan tai cic cong trinh, dir 4n trong cong
ty tip hop va hach toan chi phi dam bao viéc tuan thi chuan muc ké toan va phi hop
vO1 tumg cong trinh, du an.

- Cbng tac quan 1y du 4n va dAu thau:

.._I_..

+

-

Vé du 4n Pa Ke: Dam béo an todn trong cdng tac van hanh nha méy thiy dién; P4 xay
dung muc tiéu, ké hoach va phan cong nhiém vu cu thé d& quyét toan du 4n thay dién
Pa Ke.

Xay dung chuong trinh thuc hién ké hoach tham gia d4u thau cic géi thiu phat hanh
hé so qua mang d4u thiu quic gia.

Déy manh cong tac tiép thi, tim kiém viéc 1am, két qua trang thau 61 théu du 4n sn
golf Phic Tién véi gia tri 30 ty ddng.

- Cong tac kinh té - phap ché:

+

Xay dung ké hoach thang, quy, nam lam co sé cho viéc trién khai thue hién.
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Kiém soat cong tac ky két cic hop ddng trong toan Céng ty theo ding quy dinh phan
cép quan 1y hop ddng cia TCT, Cong ty va phép luat hién hanh.

Quyét toan xong cac cong trinh nhu: Lai Chau, Hudi Quang, Nam Chién, Son La; céc
cong trinh con vudng méc chua quyét toan xong bao gdm: Xekaman 1, Xekaman 3,
Nam Theunl, Nha Qudc héi; cc cong trinh khac nguyén nhan do vuéng mic tir phia
CDT chua théng nhét dugc bién phép, khéi luong va TDT; mdt phan do CDT thiéu
von nén quyét toan cham.

Xay dung gia thanh cic cong trinh, thuc hién quén ly cac don vi nhan khoan cong
trinh.

Ra soat cc quy ché quan Iy ciia Cong ty dé sira ddi bd sung phi hop véi thuc trang
SXKD cua don vi. Xay dung va diu chinh cic quy ché quan Iy ndi bd phi hop véi
tinh hinh san xuét kinh doanh ctia don vi; giam d4u mdi trung gian, ting cudmg khoan
quan,

Hoan thanh quy dinh ché do, trach nhiém kiém soat khdi luong, doanh thu, tién vé
theo nguyén tac chii cdng trinh, gidm dée du 4n; kiém tra thue hién cic quy dinh giao
khon, quyét toan giao khoan nham khic phuc nhiing ton tai trong quén 1y.

Codng tac quan 1y khoi luong, tién do, an toan:

+

-+

+

Quan 1y khdi lugng, tién d6, dic biét 1a cong tac nghiém thu, thu von tai cic cong
trinh, du én;

Kiém soat, don dbc cac don vi thuc hién cic muc tiéu tién d6 thi cong, thu vén cac
cong trinh.

Chu tri giai quyét cac vudng méc lién quan dén cong tic nghiém thu, quyét toan cong
trinh Xekaman]1, Pong Nai 5, Dac My 2...

Cong tic kiém soat muyc tiéu, tién do cac cong truong chua thuc su dong bo, viée xay
dung ké hoach chura danh gia hét rii ro tai cic du 4n dén t6i ce muc tiéu tién do trén
mdt s6 cong trudng khong hoan thanh theo ké hoach dé ra nhu Pake, F2, Long Phu,
g6i thau s6 3,4 Yén Xa. ...

Duy tri cong tac an toan vé sinh mdi truomg tai cdc Du 4n, giam thiéu toi da viée mét
an toan trong thi cong.

Cong tac quan Iy vat tu, thiét bi:

+

+
+

Déi v6i xe may thiét bi cho thué: Tuan tha déng quy trinh quan 1y thiét bi cho thug;
xdy dung du toan sira chita XMTB dur kién cho thug.

Lap phuong 4n t6 chitc sira chita tap trung XMTB va thu hut tho bic cao cua Cong ty.
Tang cudng sta chifa, bao dudng xe may, thiét bi trong toan Céng ty. Lap ké hoach
va dd dua XMTB vio cling cd stra chira phuc vu thi cong cong trinh sin Golf Phic
Tién, cong trinh Hoa Lién, va cong trinh Tan Loc.

Thuc hién gidm sét, huéng dan trong viéc quan 1y nhién liéu, van hanh thiét bi,

Chu dong ra soét trinh cép ¢6 thdm quyén thanh 1y méy méc thiét bi d3 hét khiu hao,
khéng con nhu cau str sung nhim giam chi phi san xuét kinh doanh, dam bao loi ich
ctia doanh nghiép.




PHAN THU HAI

KE HOACH SXKD NAM 2022
I. Kéhoach SXKD nim 2022:
1. Cic chi tidu kinh té chii yéu.
TT Céng trinh pvr | K ::zf:g (}SZ’;KD
1 | Téng gia tri SXKD 10°d 634
2 | Doanh thu ¢ 579
3 | Tién vé tai khoan “ 555
4 | NOop Ngén sach “ 41,6
5 | Loi nhuén trude thué “ 10
6 | Thu nhap bqg CBCNV/thang 10%d 11.669
7 | Piu tv mé réng SXKD 10°¢ 15
8 | Chtuc % 2,5
2. K& hoach sin lwpng cdc cong trinh nim 2022
TT Céng trinh PVT K¢ hoach
1 | Nhiét dién Long Pha Ty dong 50
2 | Géi thau F2 Ty ddng 170
3 | Hb chira nuéc Canh Tang Ty dong 18
4 | Hé théng xir 1§ nude thai Yén X4 Ty ddng 70
5 | Nha may nuéc Hoa Lién Ty dong 14
6 | Thanh thai thay dién Son La Ty ddng 10
7 | San xuét dién Nam Khanh Ty dong 50
8 | San xuét dién Pake Ty ddng 120
9 | Hoat d6ng tai chinh, kinh doanh nha v dich vu Ty dong 31
10 | Céng trinh dy kién Ty dong 99
Tf’ing cong Ty dong 634




3. Muc tiéu, tién db, khoi irgng nim 2022

TT Noi dung PVT Khéi lweng
I | B&tong CVC m’ 24.880
2 | Pao dat da m’ 1.753.858
3 | Pap ditda m’ 473.116
4 | Gia cb bang coc BTCT m 33.954
5 | Cong thoat nudc (Yén X4) m 2.509
6 | Ho ga h 60
7 | Giéng tach cai 51

3.1 Goi thiu F2 - Cdi tao kénh:

v' K& hoach san lugng: 170 ty. Trong do:

- Hoan thanh 100% c6ng tac thi cong dong coc BTCT toan bd cong trinh.

- Hoan thanh thi cong bé téng cac loal pham vi 2 bé Kénh Tau Hii, Kénh Ngang 3.

- Hoan thanh nao vét kénh, ddp cat, dam loc, trai vai dia k¥ thuét va cai tao canh quan cng
trinh.

- Hoan thanh cong tac thi cong, ban giao cong trinh trude 30/6/2022.

3.2 Cong trinh Long Phu:

v' K& hoach san lugng: 50 ty. Trong d6:

- Hoén thanh 100% cong tic dap cat xir Iy nén dép va trai vai dia k¥ thuat trude
31/12/2022.

3.3 Hé chiva Cdnh Tang:

v' K& hoach san lugng: 18ty. Trong do:

- Hoan thanh c6ng tac bé tong gia cb mai thuong luu, ha luu dép chinh va bé tdng dinh
dap.

- Thi cdng xong hang muc dau tran.

- Hoan thanh thi cdng cdng trinh trude 30/6/2022.

3.4 Cong trinh Yén Xa (goi 3):

v' K& hoach san lugng: 35 ty. Trong do:

- Hoan thanh thi cong lip dit cong HDPE, uPVC, lép dung hb ga va thi cong giéng tich
tuyén do md sdng Sét, tuyén cdng chinh dio md sdng Lir trude 17/5/2022.

3.5 Cong trinh Yén Xa (gdi 4):

v' Ké hoach san lugng: 35 ty. Trong do:

- Hoén thanh thi cong lip tuyén cbng cac loai 1.149m, lip dung 40 hd ga va thi cong 13
giéng tach 25/8/22.

3.6 Cong trinh Hoa Lién

v" Ké hoach san lugng: 14 ty. Trong dé:

- Thi cong bé tong 1.661m3.




D& dé quiy 9.134m3.
Lép dit thiét bi co khi thuy cong 111 tAn
Hoén thanh cong tic gia cong, lap dit, ban giao dua vao van hanh,

3.7 Thanh thdi thiy dién Son La
v' Ké hoach san lugng: 10,13 ty. Trong d6:

Thi cong dao pha da 17.377m3.
Xc van chuyén dat d4: 165.281m3

3.8 San xuét cong nghiép

Gia tri san xuét cong nghiép: 170 ty ddng (Nam Khénh 50 ty, Pake 120 ty).
Gia tri san lugng dién: 134 triéu kw (Nam Khanh 40,37 triéu kw; Pake 93,87 triéu kw).

3.9 Cho thué van phong va cho thué XMTB 10 ty, hoat dong tai chinh 21,4 ty.
3.10 Cong trinh du kién khac: 99 ty

IL.

Céc gidi phap va nhiém vu trong tim dé hoan thanh ké hoach niim 2022:
Tép trung moi ngudn lyc dé hoan thanh cdc muyc tiéu nhiém vu SXKD nim 2022
cling nhu cac nam tiép theo. Xay dyng ké hoach SXKD thang, quy trén co s& muc
tidu tién d6 duge phé duyét; giai phap thuc tién dé thyuc hién.

Thuc hién tai cau tric doanh nghiép giai doan 2022-2026, bao gém:

+ Tai chu trisc nganh nghé kinh doanh.

+ Tai céu tric td chic, nhan luc.

+ Tai cu triic tai chinh.

Xay dyng md hinh té chirc cta Céng ty phu hop, sit thuc v6i nganh nghé kinh
doanh, dinh huéng phét trién ngén han va dai han. Cha trong phét trién ngudn
nhan luc chét luong cao, gin trach nhiém cla timg ¢4 nhan vao doanh thu, lgi
nhuén cia don vi.

Xay dung vin héa doanh nghiép. Pao tao, phd bién vin héa doanh nghiép t6i tirng
b6 phan: Linh dao cip cao, quan 1y cip trung, nhén vién va cic nha thau phy.
Quan 1y t6t céng tac an todn trén cic cong trudng Cong ty tham gia thi cong.

Chi dao quyét liét cong tac nghiém thu, thanh toan, thu hdi céng no, giam cong no
ca nhén, cong no kho doi dam bao lanh manh héa tai chinh ciia Cong ty.

Thuc hién ké hoach tai chinh, tin dung sat thuc té nham dam bao vdn cho san xuét
lién tuc, kip thoi.

X4y dung chuong trinh, 16 trinh dé thodi cac khoan dau tu v& tai chinh. C6 mot ké
hoach tai chinh ngén han, r3 rang.

Tiép tuc thuc hién cOng tic tai cAu tric tai chinh; co cAu lai cac khoan vay va tang
han mirc tin dung tai cdc Ngan hang dbi véi timg cong trinh.

Xay dung, phé duyét k& hoach gia thanh, ké hoach chi phi cho timg cong trinh;
quén 1y theo gia thanh cic cong trinh di dugce phé duyét, dam b

an ran ~hi t1 1
Y e \/I-\JJ \.JL, ALL UG Wil Will L U
nhuén d3 tinh toén.
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Phén tich két qua hoat dong SXKD hang thang theo timg cong trinh, x4c dinh céac
ton tai, yéu kém, bat cip dé c6 hudng khic phuc nhim dam bao tién d6, chat luong
va hiéu qua kinh té.

Giai quyét dut diém cac vudng méc kinh té tai cong trinh thi céng; tap trung cho
cOng tac quyét toan cac cong trinh da thi cong xong.

Tang cuong quan 1y, giam sat chit ché cong tac hop dong tir khau dam phan dén
khi két thuc. Ngira cac riii ro, dua ra nhiing canh bao, phuong an gidi quyét cac
vudng méc, phét sinh trong qué trinh thuc hién hop ddng mét cach kip thoi.

Xay dung quan hé thau phu/nha cung cip chién luwoc nhim hd trg, cong hudng
cing phét trién. Tép trung x4y dung ké hoach mua hang héa mdt cach chi tiét,
chinh x4c dua trén ké hoach khdi tao, ké hoach thi cong cho timg du 4n/hang muc
@& qua trinh mua hang dugc d& dang, khong dé tinh trang bi dong. Tiép tuc md
rong danh sach nha cung tmg, ning cao hon nita viéc mua ban tin géc tin noi san
xut hang hoa nhim goép phan giam thiéu chi phi dau vao (ddc biét la cdc vt tu,
thiét bi nhdp khau).

Tang cudng sira chira, bao dudng XMTB. Ra soat that cu thé tinh hinh san xut tai
chc cong trudng tir XMTB, vét tu, con ngudi dé didu dong ting cudng b sung cho
c4c noi con thiéu, tin dung t61 da nguodn luc hién c6 ctia don vi

X4y dung phuong 4n khodn trong cong tac déu thau, ting tinh chii dong trong
cong viée va cong tac tim kiém, phat trién thi trudng.

Tiép thi cac du an nhiét dién 16n co yéu t6 nudc ngoai, cac du 4n dién gio, dién
mit troi do cdc Tép doan 16n dau tu khu vye mién trung va TAy nguyén;

Cha trong tim kiém, tham gia du thu cic du 4n vé mdi trudng, bién doi khi hau
¢6 ngudn vén nude ngoai (ODA) nhu WB, ADB, JK...

Tiép tuc tim kiém viéc 1am tir céc cong trinh thiy dién vira va nho trong va ngoai
nudc,

Trén ddy la bao cao tinh hinh thuc hién SXKD nam 2021, ké hoach SXKD ndm
2022 va cdc gidi phép dé thue hién nhiém vu SXKD ndm 2022 ctia Céng ty c6 phdn

Séng Da 9, kinh trinh Dai hdi dong co dong xem xét théng qua.
Trén trong!

TONG GIAM DOC CONG TY
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TANG CONG TY SONG BA
CONG TY CP SONG DA 9

‘ Cac chi tiéu kinh t& chu yéu.

CONG HOA XA HOI CHU NGHITA VIET NAM

BAO CAO
THUC HIEN KHSXKD NAM 2021; KE HOACH SXKD NAM 2022

DOC LAP - TU DO - HANH PHUC

STT NOI DUNG VT S _|| REWIOAIH ERRD
KE HOACH THUC HIEN | %HT NAM 2022
| | Tong gia tri SXKD 10.5d 780.200 499.211 64 634.000
| 1| Gié i inh doarh xay p 1084 507,200 267628 | 45 433,000
2 | Gia tr san xust dien 104 155.000 180212 | 122 170.000
3 | Gia tri kinh doanh dich vu khac 1084 28.000 42371 151 31,000
| Il | K& hoach tai chinh ’ i _ ' 7
I |Doanhss 105 972.360 502.060 | 52 631.300
| 1 | Téng doanhthu | 10% 900,000 458775 51 579,164
;} 2| Tién vé taikhoan | 10 506.217 47663| 75 555,203
| 3 | Nop Ngan sach 1054 45.000 47460 | 105 41,600
| 4”7L?qi nhuén 7 ] il |
‘ | -Loinhuantocthus 105 10,000 | 9138 | o 10.000
| - Lai nhuén sau thué 10.% 9.000 5.531 61 9.600
‘ 6 | Ty suatloi nhuan 7
il Loi nhuan can bién (LN trucc thug/Doanh thu) % 11 20| 19| 17
| ROE (Loi nhudn sau thugVén CSHbq) % 15 09| e 16
ROA (Lai nhuan sau thué/Téng tai san bg) % 04 03| 67 Y
6 |Vonchisdhmu 1084 594.268 500799 | 99 504541
7 | véndidule 105 342,340 342.340 | 100 342,340
8 | Téng tai san 1054 2239052 2065467 | 92 1892.970
9 | Ngphaitra 10% | 1644784 1474668 | 90 | 1.298.429
10 | He s6 ng phai Wra/(VCSH) An 28 25| 90| 22
11 | He s6 ng phai tra/(vL) Cn | 48 43| o] 38
12 | 7§18 ¢6 tac B R % 2| 15| 75 25
Il | Lao déng vatién iong o 7 _
1| Téng s6 CBCNV binh quan str dung | Nwoi Cs00| 346| 69| 550
Thu nhép binh quan CBCNV/thang 10% 11301 0601 4| 11669
B | K& hoach déu tu o | 105 92.329 53765 | 58| 15,000
Ha Noi; ngay " ‘thdng ndm 2022
PHONG KINH TE - PHAP CHE PHONG TAI CHINH - KE TOAN /.57 . TONG GIAMDOC y

Nguyén Gia Han
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TONG CONG TY SONG PA - CTCP
CONG TY CO PHAN SONG DA 9

BAO CAO THUC HIEN KE HOACH TAI CHINH NAM 2021,
KE HOACH TAI CHINH NAM 2022

. . TY LE ’
- CHI TIEU pyr | KEHOACH | THYCHIEN | 0 | KE HOACH
NAM 2021 2021 THANE | NAM 2022
1 |GIA TRISAN LUONG 103d | 780.200.000 | 499.210.786 | 64% 634.000.000
II |DOANH SO BAN HANG 103d | 972.360.300 | 502.060.382 | 52% | 631.300.000
| |Doanh thu ) 103d | 900.000.000 | 458.774.787 |  51% 579.163.637
a |HD SXkinh doanh | 103d | 876.438.000 | 432.855.954 |  49% 557.743.637
b | Hoat déng tai chinh, khac 103d 23.562.000 25.918.832 | 110% 21.420.000
2 |Thué GTGT dau ra | 103a | 72.360.300 43285595 |  60% 52.136.363
LI [THU TIEN VE TAIKHOAN 103d | 596217.364 |  447.663311 |  75% 555.293.025
V |LOINHUAN )
1 [Mite lgi nhugn truce thué 103d | 10.000.000 9138449 | 91% 10.000.000
2 |Thué thu nhap doanh nghiép | 1034 1.000.000 3.607.493 | 361% 400.000
3 |Loi nhuan sau thué ' 1034 9.000.000 5.530.956 61% | 9.600.000
4 |Ty1¢loinhugn ] - 0
| - Loi nhugn/doanh thu (LN cfn bién) % 1,1% 2,0%|  179% 1,7%
|- Loi nhudn sau thué/ von diéu le % . 2,6% 1,6% 61% | 2,8%
- Loi nhudn sau thué/vén CSH o % 1,5% N 6,9% 62% 1,6%
- Loi nhudn sau thué/ Tng TS % 0,4% 0,3%|  67% 0,5%
VI [CAC KHOAN NOQP NS ~ |103d|  45.000.000 47460398 | 105% |  41.600.332
I |Céc khoan ndp 1 it frudo 103d 37.424.041 | 41.954.198 | 112% 135.818.822
2 |Céc khoan ndp khic 103d 7.575.959 5506200 | 73% 5.781.510
VII [TIEN LUONG VA THU NHAP
1 |CBCNV dén cubi ky ngudi 500 - 307 61% 550
2 |CBCNV binh quan o ngudi 500 346 69% 550
3 |Téng quy luong thyc tra 103d | 67.807.390 44.016.731 65% 77.015.000
4 |Céc khoén thu ﬂhap khac 103d | | -
5 |Téng thu nhap 103d 67.807.390 | 44.016.731 65% 77.015.000
6 |TiénluongblgCBCNV | 103d 11301 10.601 94% 11669
7 | Thu nhdp b/g CBCNV 103¢ | 11.301 10.601 94% 11.669
VIII|TSCD VA KHAU HAO TSCP = - r
1 [Nguyén gid BQ cin tinh KH | 103d | 1.197.969.741 | 1.698.186.197 |  142% 1.698.186.197
2 |Sé tidn trich khéu hao 103d | 66.303.189 66.303.189 |  100% 54.497.714
3 |Ty 1é khéu hao 103d | 5,5% 39%| 7% | 32%
4 |Nguyén gia TSCD déu ky | 103d | 1.698.186.197 | 1.698.186.197 |  100% 1.698.186.197
5 |Nguyén gia TSCD dén cubi ky ] 103d | 1.698.186.197 | 1.698.186.197 |  100% 1.698.186.197
6 |Gia tri TSCD con lai dén cudi ky 103d | 875.966.812 | 875.966.812 | 100% 821.469.098
IX [VON K.DOANH PEN CKY 103d | 1.644.052.456 | 1.450.409.862 | 88% | 1.502.134.816
I |Vén chil s& hiru | w3d| 594268272 | 590799229 | 99% 594.541.432
a |Vén dicu I¢ 103d |  342.340.000 |  342.340.000 100% 342.340.000
b | Thang du vén 1034 21.400.709 21.400.709 | 100% 21.400.709
¢ |QubTPT | 103d | 219965678 | 219.965.678 |  100% 219.965.678
 d |Loi nhudn sau thué chua phan phdi 103d 10.561.885 7.092.842 67% 110.835.045
2 [Ngudn vén vay 103d | 1.049.784.184 | 859.610.633 |  82% 907.593.384
3 |Tdng tai sin 103d | 2.239.052.456 | 2.065.466.848 92% 1.892.970.430




- ; TYLE -
A KE HOACH | THUC HIEN 1w | KEHOACH
TT CHI TIEU BVT e, : : HOAN P

NAM 2021 2021 THANE | NAM 2022
4 |Ngphaitra 103d | 1.644.784.184 | 1.474.667.619 |  90% | 1.298.428.998
5 |No phai tr&/VCSH Lan 2,77 | 2,50 90% 2,18
6 |Ng vay NH/VCSH Lén 1,77 145 |  82% 1,53
7 [Ng phai trd/ VDL ) Lan 480 | 4,31 90% 3,79
X |COTUC % 2% 1L,5%| 75% 2,5%

Ha Ngirngay  thing  ndm 2022 -
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