NEONG CONG TY SONG PA - CTCP
CQNG TY CO PHAN SONG PA 9

CHUONG TRINH, NQI DUNG
bAI HOI PONG CO PONG THUONG NIEN NAM 2019
(T6 chire ngay 30/5/2020, tai Tru so Cong ty cd  phdn Séng Pa 9)

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phic

s o Nguwai v 3
TT ’ Noi dung Thdi gian thire hign Ghi chu
1. an(Sr?lgtlep c¢d dong va phat tai liéu, van nghé chao 8"00 - 8"0 Ban 14 chitc
- Bio cdo cia Ban td chirc vé tinh hinh c6 d6ng tham
dir Pai héi.
- Khai mac va gidi thiéu dai biéu. 9
2. - Théng béo bién ban bau Chu toa cude hop do Chu 8"20 - 8"30 Ban to chtrc
tich HDQT vang mat. B/c dé’ clr Ban chil toa dai hoi
( Xin y kien Dagi hgi biéu quyét)
- Md&i Ban Chu toa 1én lam viée.
- Ban Chu toa chi dinh Thu ky Dai hoi va dé cir Ban b h .
‘ ok Sk e e gk IpE N L 0-
3 Kiém phiéu ( Xin y kién Dai hoi biéu quyei) 630- 853 Ban Ciinga
4, ”zfgggg qua chuong trinh Dai h§i dong c6 dong niam 835 _ ghag Ban chil toa
8. Théng qua Quy ché t& chirc Pai héi, Quy ché Béu cir 8"40 - 8"50 Ban chi toa
- Béo cdo két qua san xudt kinh doanh nam 2019; ké h h )
6. hoach san xuét kinh doanh nam 2020. §3-710 Ban.cht 5
- Béo cdo hoat dong HPQT nam 2019 va ké hoach, hiq . gh .
< | chwong trinh cdng tc ciia HDOT néim 2020, 77109720 P EH0 IR
- B&o c4o cia Ban Kiém soat céng ty nim 2019, hapy _ gh ‘2 ;
£ chuong trinh hoat doéng nam 2020. s Sl Ban kiém sodt
- To trinh cua HDQT vé (1) phuong 4n phén phéi lgi
nhuin va trd ¢ tic nim 2019; (2) quyét toan tién han  gnh iy
* luong, thu lao HPQT, BKS nam 2019, phuong &n chi 9730 - 9740 Exeiiaain. T
tra luong, thu laoc HDQT, BKS nam 2020
- T trinh cGia Ban kiém soat vé liwa chon don vi kiém n b GE
10- | {o4n bio cdo tai chinh nam 2020 peil-Fee | Barkiomomds
11. |- To trinh nhén sy trinh Dai hoi dong cb dong 9"45 - 9"50 Ban chil toa
12. |- Dai hoi dong cb dong thao ludn thong qua cdc bao 9"50- 1005 Ban chi toa va
" | cdo va giai dap céc v kién cia c6 dong. Ban kiém phiéu
- Biéu quyet théng qua cac bao cao; , .
A . e s o N h h Ban chu toa Dai
13. | - Baéu thanh vién Hoi dong quén tri 10"05 - 10"10 hoi va BKP
14. |- Giailao. 10"0-10"25
Théng qua bién ban kiém phiéu biu thanh vién HDQT h b r—
L2 Thanh vién Hoi ddng quén tri ra mit BPH 10723 -0 T, evem it
- Thoéng qua bién ban Pai hoi. h h ,
. . A 10°40-10"55 Ban thu k
1B - Thong qua Nghi quyet Dai hdi ARy
17. | - Bé mac 10"55 - 11"00 Ban chi toa

Trén ddy la thoi gian dw kién cua Ban 16 chirc. Dai hi s€ tién hanh phit hop véi cde néi dung dé ra dudi
sw diéy hanh ciia Ban chi toa Dai hi,




DAL HOI DPONG CO PONG_ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 9 Péc lip — Tw do — Hanh phiic

Ha N¢i, ngay 22 thang 5 ndm 2020

) , (Dy thiio) QUY CHE _ o
TO CHUC DAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN SONG PA 9

- Can ci Lut Doanh nghiép s6 68/2014/QHI3 c¢6 hiéu luc tir ngy
1/7/2015 va cac van ban hudng dan Luat doanh nghiép.

- Can ctr‘Biéu?lé td chirc va hoat dong cua Cong ty cb phan Séng Pa 9 da
dugce Pai hdi dong c¢6 dong stra do6i bd sung ngay 26/4/2018;

Pai héi dong cb déng cong ty nam 2020 dugc thuc hién theo quy ché sau
day:

Chwong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi 4p dung:

1. Quy ché nay 4p dung cho viéc t6 chirc Pai hoi dong cb déng thudng nién
nam 2019 (Pai hoi) ctia Cong ty ¢d phan Séng Pa 9 (Cong ty).

2. Quy ché nay quy dinh cu thé vé& quyén va nghia vu clia ¢ dong, nguoi
dugc Uy quyén du hop cua cd dong va céc bén tham gia Pai hdi, diéu kién, thé
thirc tién hanh Dai hdi.

3. Cb déng, ngudi dugce Gy quyén du hop ciia cb dong va cic bén tham gia
c6 trach nhiém thuc hién theo cac quy dinh tai Quy ché nay.

Picu 2. Muc tiéu

- Pam bao nguyén téc cbéng khai, minh bach.

- Tao diéu kién thuan lgi cho cong tac t6 chuc Pai hoi dugc thanh cong va
tuan thu cac quy dinh ctia Phap luét.

Chwong IT
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 3. Quyén vi nghia vu cha c6 dong hodc ngwoi dai dién theo iy
quyén ciia ¢ dong tham dy Pai hoi

1. Pidu kién tham dir hop Pai hoi: C6 dong so hitu cb phan cia SD9 theo
danh sach do Trung tdm luu ky chimg khoan chdt ngay 07/4/2020 hodc nhitng
ngudi dugc iy quyén tham gia hop 16 .

2. Quyén cia cb déng, dai dién iy quyén cta cb déng khi tham du hop Pai



hoi:
a. Puoc truc tiép tham dy hoic uy quyén cho ngudi khéc tham dy hop Dai
hoi bing vin ban theo mau Cong ty quy dinh.

b. Pugc thao luan va bidu quyét tht ca cac vAn dé thudc thim quyén cua Pai
héi theo quy dinh ciia Ludt Doanh nghiép, c4c van ban quy pham phép lugt khac co
lién quan;

¢. Puoc Ban té chirc thong bao noi dung, chuong trinh Dai hdi va cac tai
liéu kém theo.

d. MOdi cb dong hodc ngudi duge Uy quyén ctia c6 dong dy hop khi t6i tham
du Dai hoi duge nhan Phiéu biéu quyét sau khi ding ky tham du Dai hoi véi Ban
t6 chirc Pai hoi.

e. Cb déng, ngudi duge Uy quyén clia c¢b dong dyu hop dén mudn khi Pai
hoi chua két thiic co quyén ding ky va tham gia biéu quyét ngay tai Pai hoi d6i
v6i céc vin dé chua bidu quyét, khi 6 Chu toa khong c6 trach nhiém dimg Dai
héi va hiéu luc ctia cée 1an biu quyét da tién hanh trude d6 khong bi dnh hudng.

3. Nghia vu cua cd dong, dai dién 1y quyén cla cd doéng khi tham dy hop
DPai hoi:

a. Cb déng hay nguoi dugce ty quyén cia ¢ déng dy hop khi tham du Dai
hoi phai xuat trinh cac gidy to theo quy dinh tai Théng bio m&i hgp va dang ky
tham dy Pai hi v6i Ban t6 chirc Dai hoi.

b. An mic lich sy, img x1r van minh lich su, khéng géy mat trat tu.

c. Pang ky phat biéu tai Dai hdi theo Diéu 12 clia quy ché nay, ndi dung phat
biéu trong pham vi chuong trinh Pai hoi.

d. Biéu quyét phit hop véi hudng din ctia Ban t6 chire Pai hoi va tuén tha su
didu khién ctia Chu toa Dai hoi.

e. Khong duoc c¢6 hanh vi can trd, gy roi trat tu lam cho cudc hop khong
duoc tién hanh mét cach cong bang va hop phap.

f. Khong duoc gay rbi, ngan can dién bién binh thudng trong Dai hdi.

g. Tuén thi quyén diéu hanh cua Cht toa Pai hi.

h. Nghiém ttc chap hanh Quy ché nay, t6n trong két qua lam viéc tai Dai
hdi.

Didu 4. Quyén va nghia vy clia Ban t6 chirc Dai hoi

1. Ban tb chirc Pai hoi gdm mot (01) Truéng Ban va mét s6 thanh vién do Hoi
déng quan tri céng ty quyét dinh thanh lap dé thuc hién cac chirc niing va nhiém vu
nhu sau:



a. Kiém tra tu cach c6 dong hoac dai dién dugce Uy quyén dén du hop: Yéu ciu
c¢b ddng tham dur Pai hoi xudt trinh gidy to chimg minh tw cich nhu Chimg minh
nhan dan hodc hd chiéu, thong bao moi hop, Giéy uy quyén (dé’i voi dai dién duoc
iy quyen);

b. Phét cho ¢ dong hodic ngudi duogc Gy quyén dur hop dén du hop Phiéu biéu
quyét va cac tai lidu hop lién quan khac;

c. Béo cdo tru6c Dai hoi vé két qua kidm tra tu céch ¢d déng du hop Dai
héi tai thoi diém: Trude khi khai mac Pai hoi;

d. Thyc hién cac cong viéc khac do Chul toa Pai hoi phin cong.

2. Ban t6 chitc Pai hdi c6 quyén thanh 14p bd phén gitp viée d hoan thanh
nhiém vu cia Ban.

o A A \ -~ - s A e A
Pieu 5. Quyén va nghia vu ctia Ban kiem phieu

1. Ban kiém phiéu gdbm mét (01) Trudng ban va mot s6 thanh vién do Chu
toa dé nghi va dugc Dai hoi biéu quyét thong qua;

2. Ban kiém phiéu c6 nhiém vu huéng dén cach sir dung Phiéu bi¢u quyét,
thé thire bidu quyét, va tién hanh kiém phiéu.

3. Lap bién ban kiém phiéu va bao cao trudc Pai hdi vé két qué kiém phiéu;
4. Ban kiém phiéu c6 quyén thanh l4p bd phén gitp viéc dé hoan thanh
nhiém vu cua Ban;

5. Ban kiém phiéu chiu trach nhiém v& tinh chinh x4c, trung thuc ctlia két
qué kiém phiéu da cong bb.
Piéu 6. Quyén v nghia vu ciia Chii toa va Thw ky Dai hoi

1. Chu toa & Chu tich Hoi ddng quan tri. Chu toa c6 thé chi dinh mét sb
ngudi 1a thanh vién Hoi dong quan tri, Ban gidm d6c 1én ban Chil toa dé phéi hop
didu khién cudc hop.

2. Quyét dinh cta Chi toa vé vén dé trinh tu, thi tuc hodc cdc sy kién phét
sinh ngoai chuong trinh ctia Pai hoi s€ mang tinh phan quyét cao nhit;

3. Chu toa tién hanh céc cong viée duge cho 13 cin thiét dé didu khién Dai
hdi mot cach hop 1€ va co trat tu; hodc dé Dai héi phan anh dugc mong mubn cia
da s6 ¢6 dong tham du;

4. Khong cén lay y kién cia Pai hoi, bat ctr ltic nao Chi toa cling c6 thé tri
hodn hop Pai hoi dén mot thoi diém khéc (phit hop voi quy dinh tgi Ludt Doanh
nghiép va Diéu 1é ciia Cong ty) va tai mot dia diém khac do Chu toa quyét dinh
néu nhéan thay rang:

a. Pia diém hop khéng cé dt chd ngéi thuén tién cho tit ca ngudi du hop;

b. Ngudi du hop c6 hanh vi can trd, gy rdi trat tu, c6 nguy co lam cho cude



hop khéng duge tién hanh mot cach cong bang va hop phép.

5, Chui toa ¢6 quyén khéng tra 10i hogic chi ghi nhén cac y kién déng goép clia
cb dong néu cac ndi dung dong gop, kién nghi ndm ngoai néi dung xin y kién Pai
hi.

6. Chul toa c6 quyén cét v kién phat bidu cta cb dong khi cb dong phit biéu
qua thoi gian quy dinh hodc y kién ndm ngoai ndi dung chuong trinh Pai hoi, y kién
trung lap.

7. C6 quyén yéu cau co quan c6 thdm quyén duy tri trét tw cude hop; truc xuét
nhitng ngudi ¢6 biéu hién gay rdi, khong tuan thii quyén diéu hanh cta Chu toa,
ngén can dién bién binh thudng ctia Pai hdi.

8. Chtl toa chi dinh Thu ky Pai hdi 18p bién ban Dai héi va thuc hién cac cong
viée tro gitip theo phéan céng ciia Chu toa.

Chwong 11T
THE THUC TIEN HANH PAI HQI

Didu 7. Piéu kién tién hanh Dai héi

1. Dai héi duge tién hanh khi ¢6 sb ¢b déng tham du dai dién it nhat 51%
tdng sb ¢ phan c6 quyén biéu quyét theo danh sach cb dong duoc 1ap tai thoi
diém chét danh sach cb déng tham du Dai hoi ngay 07/4/2020.

2. Trudong hop Pai hoi khong du diéu kién tién hanh theo quy dinh trén déy
thi viéc triéu tap va tién hanh Pai hoi 1an 2 s& duoc tién hanh theo quy dinh cta
Luét Doanh nghiép.

Didu 8. Tién hanh Pai hoi

1. Pai hoi s& dién ra theo dung trinh ty ndi dung chuong trinh di duge Dai
hoéi théng qua.

2. Pai hoi sé 14n luot thao luan va théng qua céc ndi dung tai chuong trinh
Pai hoi theo hinh thitc biéu quyét nhu quy dinh tai Diéu 11 ciia Quy ché nay.

3. Dai hoi bé mac sau khi Nghi quyét, Bién ban Dai héi dugc thong qua.

Piéu 9. Thong qua quyét dinh ciia Pai hoi

1. Céc quyét dinh cta Pai hoi duoc théng qua khi ¢6 su chip thuén cta sb ¢b
déng dai dién it nhat 51% tong s6 ¢b phin co quyén bidu quyét ctia cac c6 dong cé
mit tryc tiép tai Dai héi.

2. C6 dbng hodc dai dién duge ty quyén dén du hop thyc hién biéu quyét dé
tan thanh, khong tan thanh hoéc khong cé y kién ddi voi nhitng van dé phai
théng qua trong Dai hdi theo quy dinh tai Diéu 10 Quy ché nay.

Pidu 10. Phiéu biéu quyét

1. Phiéu biéu quyét phai déng dau treo ctia Cong ty do Ban t6 chirc Dai héi
phét cho céc c6 déng hodc dai dién theo Gy quyén cta cb dong tham dy cude hop.



2 G,ié tri bif“éu quyét ciia Phiéu biéu quyét twong tmg véi s6 c6 phan c6 quyén
bieu quyet ma co dong d6 sé hitu hodc dai dién theo Uy quyén déng ky tham du
hop Dai hdi.

Diéu 11. Thé thirc biéu quyét thong qua cac quyét dinh tai Dai hdi

1‘. Viée biéu quyé:t cac rrlcf)i dung’ khf‘)ng ghi trong phiéu biéu quyét dugc thuc
hién bang hinh thirc biéu quyét truc tiép bang gio tay tai Dai hdi.

2. Bi)éu quyét théng qua céc ndi dung ‘Bai héi qdu’(_)rc ghi trong ]?hié‘u biéu quyét
sé& duoc ¢o6 déng hodc dai dién theo Uty quyén cuia c6 dong biéu quyét bang viée dua
ra quy ’nhﬁt mdt phuong an n‘hl,r ‘Eén thé.l:ﬂ'l hodc khéng tan thanh hodc khong co y
kién‘ doi vé'in timg ndi dung can lay y kién va duc_rc’ cO dong hodc dai dién theo uy
quyén cia c¢o dong ky xac nhén va cho vao hom phiéu.

3. Tinh hop 1é cia Phiéu biéu quyét:

a. Phiéu biéu quyét hop 18:

- La Phiéu biéu quyét do Ban t6 chirc Dai hdi phat ra, c6 dau treo cia
Cong ty;

- Phiéu biéu quyét khéng bi rach, tiy xo4, cao sira.

b. Phiéu biéu quyét khéng hop 1&:

- Phiéu biéu quyét khong phai do Ban t6 chirc Pai hoi phat ra;

- Phiéu biéu quyét khong c6 dau treo ctia Cong ty;

- Phiéu biéu quyét bi rach, gach, téy x04a, sita chita;

- Phiéu biéu quyét khong danh ddu phuong an no;

- Phiéu biéu quyét danh du tir 2 phuong an trd 1én;

, 94. Céch tinh két qua noi dung biéu’ quycjét: S cb ¢b phan biéu quyé?t cghia f:ho
s0 ¢6 phan tham du dai hdi (chia cho s6 phiéu phdt ra tuong wng voi so cé phan )

Piéu 12. Théo luin va chit van tai Pai hoi

Can ctr vao s6 lugng c6 dong tham du Pai hoi va thoi luong cho phép cua
Pai hdi, Chi toa Pai hoi c6 thé lya chon phuong phap diéu khién cubc hop hop ly
nhit. C6 déng tham dy Pai hdi phat biéu y kién thao luan, chét vAn bang c4ch gio
tay dé nghi phat biéu va duoc sy ddng ¥ ctia Chii toa hogic dién vao Phiéu cdu hoi
guri cho Ban chu toa.

Cb dong phat biéu ngin gon va tip trung vao dung ndi dung trong tim can
trao @i, phit hop v6i chuong trinh Dai hdi da thong qua. Noi dung ¥ kién dé xuét
ctia ¢b déng khong lién quan dén van d& c4 nhén hodc vuot qué quyén han clia
doanh nghiép. Chu toa c6 quyén nhic nhé hodc dé nghi co dong tap trung vao ndi
dung trong tAm cin phat biéu dé tiét kiém thoi gian va dam bao chét lugng thao
luan. Pai hoi théng nhét tdng thoi gian phat bidu ctia mét ¢ dong khong qua 05
phit, néu qué thai luong nay, Chu toa cé thé yéu cau co dong lap ciu héi, kién




nghi bing van ban g t6i Ban Thu ky va Ban chi toa s€ tra 16i béang van ban cho
cb dong trong thdi han 05 ngdy 1am viée ké tir thoi diém nhén duoc kién nghi clia
cb déng.

Pidu 13. Bién ban Pai hoi

1. Noi dung Pai hoi dugce 14p thanh Bién ban. Chi toa va Thu ky Dai hoi
chju trach nhiém vé tinh chinh xé4c, trung thuc ctia Bién ban Dai hoi.

2. Bién ban Pai hoi phai dugc cong bb trude Dai hdi va duoe Dai hoi thong
qua trudce khi bé mac Pai hgi.

3. Bién ban Dai hoi, Bién ban kiém tra tur cich cb dong, Bién ban kiém
phiéu va céc tai liéu khac ghi nhén dién bién, két qua cta Pai hoi phai dugc luu trit
tai Tru s& chinh cua Cong ty.

4. Bién ban Dai hoi la co s6 dé dua ra Nghi quyét Pai hoi.

Didu 14. Nghij quyét Pai hoi

Cian o két qua tai Pai hdi, Chu toa ra Nghi quyét Pai hoi vé cde van dé da
duoc Dai hdi thong qua. Nghi quyét ctia Dai hoi phai dugc doc tai Dai hoi dé céc
cb déng thdng qua va cong bd trén website ctia Cong ty trong vong 24h ké tir khi
Dai hoi bé mac.

Pidu 15. Hiéu lye thi hanh ciia Quy ché

1. Quy ché nay gébm 3 Chuong, 15 Diéu va c6 hidu luc ngay sau khi duge
Dai hdi biéu quyét thong qua;
2. Pai hoi quyét dinh viéc stra dbi, bd sung Quy ché nay.

Trén ddy la dw thao Quy ché t6 chire Dai héi dong cé dong thuong nién ciia
Cong ty co phan Séng Da 9, Kinh trinh Dai hji théng qua. Sau khi Dai hoi thong
qua thi cde ngi dung va dién bién tai Dai hoi sé duwoc thiee hién theo quy ché nay.
Trén trong./.



PAI HQI PONG CO PONG CONG HOA XA HOI CHU NGHTA VIET NAM
CONG TY CO PHAN SONG PA 9 Pic lap — Tw do — Hanh phiic

Ha Ngi, ngay 22 thdng 5 ndm 2020

| ( Dy thio) QUY CHE BAU
BO SUNG, THAY THE THANH VIEN HOI PONG QUAN TRI
CONG TY CO PHAN SONG PA 9 TAI BAI HOI PONG CO BONG
THUONG NIEN NAM 2020

- Can ¢t Luat Doanh nghiép s 68/2014/QH13 clia Qubc hdi Nudc cong
hoa x3 hdi chi nghia Viét Nam thong qua ngay 26/11/2014 va céc van ban
hudng dan thi hanh;

- Cian ctr Théng tu s6 71/2017/TT-BTC ngay 06 thang 6 nim 2012 ctia Bo
tai chinh quy dinh vé quén tri cong ty dp dung trong cong ty dai ching;

- Cén ctr Didu 18 td chirc va hoat dong ctia Céng ty co phan Séng Da 9 da
duoc Dai hoi ddng cb ddng sira d6i bo sung ngay 26/4/2018;

- Tai Pai hoi dong c¢b dbng ctia Cong ty ¢d phan Séng Pa 9 nam 2020, Dai
héi s& bau b6 sung, thay thé thanh vién Hoi dong quén tri cong ty nhiém ky
2016-2021

- Viéc bAu ctr duge tién hanh cu thé nhu sau:

Chwong 1
NHUNG QUY PINH CHUNG

Dieu 1. Doi twgng thue hién bau cir

T4t ca céc ¢b dong so hitu ¢b phin va dai dién theo Gy quyén tai thoi diém
chét danh sach ngay 07/4/2020 tham du Pai hoi déu c6 quyén tham gia bau cur.

Didu 2. Tiéu chuén, didu kién dbi v6i thanh vién Hoi dong quan tri:

Cin ot tai Khoan 1, Pidu 151 Luat doanh nghiép, thanh vién HDQT phai
dap ung cac diéu kién sau:

- C6 naing lyc hanh vi dan dy sy ddy du, khong thude ddi tugng khong duoc
quan ly doanh nghiép theo quy dinh tai khoan 2 Di¢u 18 Luét doanh nghiép.

- C6 trinh dd chuyén moén, kinh nghiém trong quén ly kinh doanh ctia Cong
ty

Piéu 3. Piéu kién dé ting cir, dé cir thanh vién Hoi dong quan tri:

1. Tham chiéu Khoan 2, Didu 25 Diéu 18 tb chirc va hoat dong cia Cong ty c6
phan Séng Pa 9: C6 déng hoic nhém cb déng( cac cb déng nhom cb phiéu lai véi
nhau) ndm gilf toi thi€u ndm phan trdm (05%) s6 c6 phan cé quyén biéu quyét



trong thoi han lién tyuc it nhét sau thang ( 06 thang) dugc ng cir, dé cir tmg vién
vao Hoi déng quan tri Cong ty.

2. Trudng hop cb dong, nhém ¢ dong khong dé cir, img cir img vién 14 thanh
vién Ho1 dong quan tri hodic Gmg ctr vién khéng dam bao du dibu kién, tiéu chuin
theo quy dinh thi Hoi ddng quan tri Céng ty c6 phan Séng Pa 9 s& dé cir tmg ctr
vién @& Pai hoi dong cb dong bau vao Hoi dong quéan tri Cong ty.

Diéu 4. Nguyén tic bau cir:

- B6 phiéu kin.

- Quyén bau cir duge tinh theo s6 ¢6 phan sé hitu, dai dién sé hitu. Két qua
bau clr duge tinh trén s6 ¢b phan ¢ quyén biéu quyét clia ¢b dong du hop.

-M3i 14n biu cir, mot dai biu cb dong chi dugc st dung mot phiéu bau
tuong ung voi s6 ¢ phe‘“m s& hiru, dai dién s& hitu.

- Ban kiém phiéu do Chu toa dé ctr va dugc Dai hoi thong qua. Thanh vién
Ban kiém phiéu khong dugc c6 tén trong danh sach dé cir va ting cir.

Piéu 5. Phwong thirc biu cir

1. Phuong thitc bau cir :

- Thuc hién theo phuong thirc bau don phiéu, theo doé mdi cd dong c6 tong
s6 phiéu bidu quyét trong tmg véi tong s6 c¢b phan sé hitu nhén (x) véi s6 thanh
vién duge biu; cd dong cd quyén dén hét tong s6 phiéu bau cta minh cho tng
clr vién hodc khong ddn hét tong sé phiéu bau.

- Téng sb phiéu biu cho cac Gmg vién cia mot ¢é déng khéng duge vuot
qué téng s6 phiéu bau dugc phép clia ¢b dong do6 (bing sé co phan nhin ( x )
vdi 56 thanh vién dwoc bau);

2. Phiéu bau ctr s& dugce bd vao thing phiéu di duoc niém phong trude khi
tién hanh kiém phiéu.

3. Phiéu bau hop 18: 1a phiéu bau theo mAu in sén do Ban td chtc phat ra va
¢ dong dau treo cia Cong ty, khong tdy xéa, cao sira, khéng viét thém noi dung
nao khéac ngoai quy dinh cho phiéu bau.

4. Céc phiéu bau sau day s& duoc coi 14 khong hop 18:

- Ghi thém néi dung khéc vao phiéu bau.

- Gach tén Ung cur vién.

- Phiéu bau khéng theo mau in sin do Ban td chirc phat ra, hodc di tiy xda,
cao sua.

- Viét thém ndi dung khac ngoai quy dinh cho phiéu bau.

- Téng s ¢6 phan bau cho thanh vién duge bau 16n hon sé ¢b phan biéu
quyét cta cd dong so hiru.



- Phidu bAu c6 sé thanh vién dugc biu vuot qua sé luong thanh vién phai
bau.

- Phiéu biu khong déng déu treo ctia Cong ty cb phén Séng Pa 9.

5. Viéc kiém phiéu: Tién hanh & mot phong riéng duéi sy gidm sat cla dai
dién cb déng.

6. Ban kiém phiéu c6 trach nhiém l4p bién ban kiém phiéu, céng b6 két qua
va ciing v6i Chi toa Pai hdi gii quyét céc thic mac, khiéu nai clia ¢ dong (néu
o).

Diéu 6. Nguyén tic triing cir:

- Cin ci vao Bién béan kidm phiéu, két qua bau bd sung thay thé thanh vién
Hbi dong quan tri cong ty nhiém ky 2016-2021 duge cong bb ngay tai Pai hoi;

-Ngudi trang cir vao Hoi dong quan tri phai dat t6i thidu 65% tong sb
phiéu ¢ quyén biéu quyét ctia céc cb dong c6 quyén biéu quyét hop 18 tham du
tai Pai hoi.

Diéu 7. Quy ché bau cir nay gdm 7 diéu, c6 hiéu lyc thyc hién ngay sau khi
dugc thong qua tai Pai hoi.

Trén ddy la dy thdo Quy ché bdu cir tai Pai héi dong cé dong thuong nién cia
Céng ty cé phan Song Da 9; Kinh trinh Dai hdi thong qua. Sau khi Dai hgi

thong qua thi viée bau cte tai Pai hi dwoe thuc hién theo quy ché nay.
Trin trong./.
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Béang cfin 461 k& todn tong hop {al ngdy 31 thing 12 nim 2019
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BAO CAC CUA BAN TONG GLAM BOC

"3nig ty o8 p shén Sdng a9
i 3

Ban Tong

5

minh SR viry Bao cdo ta

(san ddy goi tit 2 'i"'f".-‘“;g 1" trinh béy bao cdo ol

H
ke

chinh tdng hop cho nim Wi chinh két thite ngay 31 théng 12 nim 2019,

Fhii qudt v& Cong tv

Song Ba 9 - true thuss Tong eéng 1y S6ng Di theo Quydt dinh ¢ 36 A195/QD-BRTY ngdy 18 thing 1
nam 2005 cha B6 trudng Bé XAy dung Cong ty hoat dong theo Gidy ching nhin déng ky doaoh
nghiép 56 0100845515, dang k¥ ln ddu ngéy 04 thang 01 uém 2006 v6i 56 Giay r‘h*"ﬁgr nhdn ding k¥
deanh nghigp la 6103010465, ding ky thay A5 18n tha 09 14 ngdy 08 thang 8 nim 2016 do 86 Ké hoach
v Ban tur thanh phd Hi N6 cép.

_— i 19 - i ¢ , -
Ciéng ty ©6 phin Song B 9 18 doash nghigp duge b phin tiéa wr Deanh nghigp nbé nude - Cong tv
it

‘ ‘T"'E}m ha Séug Pa ¥, dudng Phan Hing, phudng MY Dink 2, quin MNam TU Lig

thanh phé Ha Na

- Tiién thoai

Fogt dpwyg kin doanii cita Cong 1y theo ding ky 1d:

- Jdy dung cdc obng trinh dén dunyg, cong nghiép, gian thing, thay loy, thity dién, buy dign. ha
tang k¥ theat; dudng div va tram bién thé dién;

- PEutu xhy dung vd kink doanl 0o 86 by ting 35 thi va khu odng nghidp;

Dich vy ter vin xdy dung v diu thau cde céng trink;

o Klhnt thac md, sie wudt var iise xay dung;

A

- Nhizn thiu thi ¢ ehng b i;w“btnmg phén khean nd min

3

- Py tu xdy dung, vin hanh khai thic va kinh doanh che nha iy dida, nhd mdy <1 mang; N

«  Ché tao vh i‘zig;i dat cac cau kign oo khi, xiy dung, phu ting 6 18, phy ting may xhy dyng vi xe
miy;
Dich v s chifa, bao duting 5 1, ¥s may, ¢dc lopl miy xdy dumg:

- Huit nhap hdn var te, thidt bi cén znghté xdy dung;

- Kinls doanh van 141 hang héa, wing, Cddu, m, bat déng sdn va viin phong cho thug;

- Pan budn vat licu, thiet b lz"}p dit khae trong sy dung,

Hoi dhog quin ol v Ban didy hanh, guin ¥

Cic thanh vién Hai dong quan tri va Ban Tong Giam dée cia Céng ty trong nadm va cho dén théi diém

lap bhc cao néy bao sdnu

Fipi dang qudn iri

Ho va tén Chae v Neay BA nhigmAnién nhidm
Ong Nauyén Hoang Cudng Chi tich B nhiém ngay 01 thang 5 nim 2016
(g Nguy?ﬁﬂ Gia Hin Uy vién Ba ohidm ngay 23 thing 4 nfim 2016
Ong Trdn Thé Quang [y vién Bé nhiém ngay 28 thang 4 ndam 2016
Ong Vit Binh Minh Uy vién BE nhidm ngly 24 thdng 4 nam 2019
Ong Pham Ngoe Tudn Uy vién B& uhigm nghy 24 thang 4 nam 2019
Ba Cong Thi Thanh Huyén Uy viga Wi nhiéis ngdy 24 thang 4 nam 2019
Ong N guvl_ii Wi Bai Uy vién ié v 24 thang 4 nim 2019
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Fan &lbn sods

Hao vi tén Chite vy Ey Laémimitn thidm
Ba Vi Thi Minh Nguyét Trduag ban 56 phigm ngay 26 thing 4 nam 2008

14

Ong, iwo‘l Thé Lang Thinh vién npdy 28 thing 4 nim 2016
Ba & Thi Thu Phuang Thanh vién 3G ahidm spdy 28 thang 4 n@im 2016

Bax Thng Gidm déc

Hovién Chito vy Igay £8 nhitm/nidn nhidm

Ong Trin Thé Guang Téng Gidm d6¢ B nhidm nghy 01 théng 5 adm 2016
Cing Nguyén Bie Tho Phé Toig Oiam dée Midn nhifm ngay 01 thang 11 ndim 2019
Cng I\Evu\‘é@n Hat Son Phé Thng Gidm dbe B& rhidm nggy 07 thing 6 udm 2016
Ong N ‘»mfm i Tién Phé Thig Gidm déc Bé nhigm ngdy 06 thny 10 nam 2018
Ong Tran Anh Phuong Pho Téug Gidm dbe B nhitm ngay 12 thing 9 ndm 2019

Prgi didn theo phip Infl

1

Ngudi dai dien theo phap luat clia Cong ty trong niim va cho déo thdi didm Jap béo ofo nay Ong Trin
The Quang - Tong Giam & tée (bb nhifm ngay 01 thang 5 sam 20186).

Eiém todin vidn

s X . 3o 4 - : v o oA
Cong ty TNHH Kiem todn va Tu van Ak 48 dugs 1‘1 dinh kidm todn Pav céo tai chink tdng hep cho
fin thi chioh ki this ngay 31 thang 17 ol 2019 cda Chog ty.

Frach nhitm cin Ban Tong Gldm 4o

Ban Tong Gidm dbe chiv trich nhiém lip Bao cho tai chink t0ng hop phin dak truag thye va hop 1y tinh
himh i chinh, két qué hogt fiﬂng kirh doanh va len chuy én tién 8 ofte Ong tv mong sim. Trong vide
Fap Bac edo i chinh tdng how ndy, Baw Tong Gidm dbe phai:

‘,.\7.:

o Chon Tua ot chioh séch ké toan thich hop va 4p dyng cde chinh séoh ndy mét cdeh p Lt quan;

e Thire hiBn cio wét dodn vi che whe tinh mdt odeh hop Ly va thin rongs
5 e oo s A s o F z : .
v Niu rd ohe chufn mue k€ todn Ap dung che Cong ty o6 duoe tudn thit hay khing vi tal ce cac s
{éch trong yéu d7 duoc trinh by va gidi thich rong Bao cdo tai chinh tang hy ;;,

ot chinh thpg hop trén co s& hogt Gong lidn tus trir trudng hop kKhéng thé cho ring

+  Lip Bao
tép tuo hoat dong ?wn e

Cong tv s

Bho
£ 1
gy A - . ~ 455
o Thigt Yap va thye hién hié *ﬂG‘lfi liém sodt 08t ba mbt cach hite hida phdm han a,l'sc, 3 ro b sal ght
i . = o
trang veu do gian 80 holio o nhdm Hn trong vige p va trinh bay Bdo oo i chinh thng hop.
Ban Tong Cham dde dam bio oo sb k8 todn thish
chink s9a Céng by véimace 49 chinh = hop §i ai
ché 48 k& todn ap dung. Ban Tcmg Gidm dbo ciing o

hop duge luy giff dy 40 a8 phén & 353 tinh Rink Al
hét ky thi didm ndo vi cde 95 sdch k8 fodn tudn

el trach nhidm quan by cdc thi sén ofla Chng ty va
do 46 ¢3 thye hign cdc bidu phép thich hop ¢ jé gan chin va phét hidn ode hanh vi gian 1an va cde vi
phara khac,

Ban Thng Gidm don cam kit 42 tuln thi cde yéu chu néu trén trong vide Hp Béo cdo ti chinh tomg hop.

o)
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Phé duyst Bio cho 04l chind

Ban Téng Gidrn doo phé duyét Bae oo tii chink téng hop dinh kém. Bio cac @i chinh wnyg hop d&
phir dnh trung thyo va hep 17 tak hih i chinh olia Cong ty ol thoi diém ngay 31 thang 12 ni‘éﬁ 2019,
cling nhw két qua hoat @ umé, kinh dosnh v tinh hleh hes rim}, &n tidn 6 ofia nam tai chind két thic clng
ngdy, phi hop véi cde Chudo myc K4 todn Viét Nam, Ché dd K& todn doanb nghigp Vigt Mm; ¥i 0an
quy dinh phip ¥ od lién quan din vide 1ap va hah bdy Béo cée 1Al ohink téng hop.

Thay mat Ban Tong Cidm doe,




Prowh in 55

Rl b=

Franckoa Wha Trang -

[REEE A B Rt |

Liromeh b i

Ehviftavooman

BAD CAO KIEM TOAN BOC LAP

Kinh gii: CAC ) BONG, HOL RONG QUAN TR] VA BAN TONG GIAM BOC
CONG TV €O PHAN SONG BA Y

Chitng 161 dis kiém todn Bao céo tai chinh tang hiop ki theo cia Clng 5?3’ 6 phin Sén % B4 9 (man 4 e“z.j;’ gos
At a “Ctmﬁ ty”), duge lip ngay 18 thing 3 nkm 2020, b trang 07 dén trang 41, bao gom Bing cin 461 ké
A ?i}i@ Bso cso két qua hoat Ci"i jinl domnh tdng hop, Béo ofo

41 chinh két thie cling nghy va de Huvét mink Bdo cho ai chind

P

5040 tong a;czp tal nedy 31 thing

wu chuyén tidn 18 {n; hgp cho

téng hop.

Prach nhidm cia Ban Thng Gidm dée

Ban T{ ong Giar Goe Chng ty chiv trich phigm vé vido Hp va trinh bay trung thye vi hop Iy Béo céo ti
chinh téng hop ota Cong ty theo che Chudn me Ké tagn Vist Nam, Ché 66 K& todn cmnh nghidp Viét
Nam va c4c quy dinh phap 19 ¢4 Lidn quan dén vide lap v v trinh bdy Bao cho tai chinh thug kop va chiu
{rdch nhiém vé kibm sodt ni b6 ma Ban Tong Gidm dhe mc dinh 13 chn thiét dé adm bio cho vis lap vi
trink bay Bao cao i chinh thng hop khdng b sai $61 trang yéu do giarn 1an hode nhim tin

o

Tréick nhitm cas Kitm todn vién

Frich nhiém cta ching 131 12 duata ¥ kidn vé Béo cho thi ohinh tdng hop dua trén két qzsé} cha cude kidm
todn. Chiing 161 d8 tién haah kidm todn theo cao Chudn mye Kiém todn Vigt Nam. Cée chuhn mwc nay yéu

cdu chimg i tuin thi chudn mue va éao quy dirnth v& dao dirc nghé wg:ﬂa 1ap k& hoach va thue hidn cude
Libr todn 48 dat duoe sy dam bao hop Ty vé vige ligu Bho cdo tii chinb tomg hop cia Cong ty of con sal
sbt rong yéu hay khong.

Chng vise kidm todn bac gbm thye hién céc thix tu chim fhy thip che bing chémg kim rodn vé cac 36 hi
vi thuyét minh trén Béo cdo ti chinh tcugz hap. Cée thi g kidm todn duge fwa chon dua trén xét Joén oba
kidm tom vién, bao ghin danb gid rii ro of sai 6t trong ) véu trong Bao cho i chinh tag hop do gian 1an
hotic nham Wn, Khi thue hign danh gid cde rii 7o ndy, kiém todn vién di xem xét kidm sodt néi bg} o

Céng ty Hén quan dén vide lap va winh by Bho oo 1 chinh thng mp trung thie, hop 19 nhim tmet ké che
thit wue kidm togn phi hop véi tinh hink thue 1€, tuy nhitn khong nham e dich dua ra ¥ kidn vé higu qua
cia kifm sodt ndi bo cim Cong ty. Cong vide kidm todn cling bao gom danh gié tinh thich hop cla che
chinh sach ké todn duoc p dung va tiah hop ¥ cla cée wde tinh h kE todn cta Ban Thng Gism dbe cling nhy

dhph gia viée winh bay thng thé Bao céo tii chinh thng hop.

M

Chiding 181 tin tudng riag cac bing chimg kidm todn mé ehing t6i di thu thiip duow J& déy d v thich hap

Yamm ¢or 56 cho ¥ kien § 'im todn clia ching 161,




@ pakertitly
A&C

Y kden cog Kidm tohn vidn

Y canfl

Theo ¢ E\ir‘p i ‘h;mg 184, Bao cho @i chink ton HEGE-HIH trung tsre va hop &
trong yeu tink hink ¢ chink clia Cdng & €6 plzan Séng D4 9 tai ngay 31 ié\éa\ 12 pim 2019, chog nhu két
qua hogt dong kinh deanh va tinh h hinks fua clmww en 8 cho naom (i chinh két thie cung ngay, phi hop
vt eae hmn wive K& todn Vide Nam, Ché 46 K& todn doanh nghiép Yigt Mam vicac quy dink phip 1y oé

Hép quan dén viéc [ip va trinh Bay Bao céo thi chinh toug hip.

i, rén oo K

Cong vy THNHH fiuam toan va T viin A&C
Chii nhani

1.2 Vin Khoa - Phé Gim doc
S§6 Gidy CNDKHN kiép todn: 1794-2018-0608-1

Fla Mot ngay 18 thang & nam 2020

AGC Anditing s Censulting Co., Led. teuding us Buker Ty ASC s 5 mermboy f the global pe
of Ralear THly Dirprtstiona) L., Iy nehers of whinh ure sapovate wd Hdenendest o feniries
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BANG CAN BOI KE TOAN TONG HOP

Tat wghy 31 thing 12 ajm 2019
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TAISAN
TAISAN NGAN HAN

Tifn v cde khodn twong duoag ddn
Tién

s khodn trong duong tén

Tedu tw 138 chind npdn han
Chimg khoan kink deanh
D phong gim gia chirmg
Byt nden 20 dho ngdy ?aée han

. Chc khodn phai thu ngin han

Phii thu ngdn han otz kKhack hing
Ted trude ¢ho ngudi Ban fgdn han

£hat ik ndi bH ngie han
Phai tha theo tién 88

Pirdi thu vé che vay ngdn han

Phai thu ngin han khde

[ry prong phal thy ngdn han kbo déi
Tal shn thidy el xi iy

. Hang thn khe

Hing i kho
D phong gidm gid Bang 181 Jeho

Tai ghn ngdn han khas

Chi phi w4 trude nbar han

Thué gia tr gia ting duge felidia trir

Thud va che khodn khis phal thu NE3 nuede
Giao dich mua ban lai fra phién Chinh phi
Tii =in ngar; han klsde
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Tz

8

=

JRELE

1o

AR
112

PR i
a3 i ba R
Tk e G A3 Ea — 5

Lad

3

Ty

e T
LT RS
-3 wh

b Rl
NT

ey X,
Fhayat

mind

Vi

V.5
V.6
.7

W

Y.16

irpre doie g val Bon Hond Gr mindt Bhe cdo 1 chfab ang hop

56 cudl niim

Bon vi tinh: VND

&8 dhu wim

1.080.554.3585,418

17.862.668.006
17.062.668.006

744,923 LE0.812
56 59,673,933
143.082.403.306
2.189.141.728
53.625.178.722
(28.140.256.867)

93.859.541.859
293850 34} 559

55;799.9@&%28
1 241,185

1.622.874. 7‘4

244.941.161

147

f.vg

5,253.005.987

126.328.819.348
126,328 815 348

Ti6HT3.386.608
554.440.188.647
141.165.636.774

2180141
50.931.403.973
(28.059.684.517)

215.766.268.510
215.766.268.510

32.482.531.524
622,189,155
3,500

B2
¥
oo
ad b
~d A
oy

]



BAO CAO TAL CHINK
cho i £a5 chink két thiie ngdy 31 thang 12 ndm 2019

:rl\ G (ﬁg’

Bing can 45i ké todn thng hop (tidp theo)

san Maw Tu Ligm, thash

sha FA NG

Ny

Ll

158

B e e
wOE A

L N d

o

L]

R edo pdy plics dige dou Cling vei B e ih ‘m t i

Tal AN
Tal8AN DAIHAN

Che khodn phii tha ¢ ban

Phat thi dai han eda khéch hang
Tra trude oho ngudi ban dii han
Vén kinh doanh & don vi wye thude
Phai thu néi bé dat han

Phal thu vé cho vay dai han

PHai thu das Jan khae

Die phong phét the dal han khé 31

Thi sin ¢b dich

Tl san ob dinb hio hink
Nowydn gid

Gid tri hao mén Iy ké

-6 dinh thug 13 chink

Noupin gid

Gidh ird o mé iy ké
Tai sim ob dinh ve hiab
Neuydn gié

Gid tri hao mon Ty &
Bt dbag sin dhu
Hguyén gia

Gid tri hao mén Ly ké

Thi shn dé dang dad han
Chi phi sén xudi, kinh doanh & dang dai han
Chi phi x&y dung co bda dd dang

Tyiu tw i chinh ¢ai han

By tu vae cdng Ly can

Brdu tur vao chng ty lign doanh, lién kél
Bhu tu pop vén vio don vi khae
D phéng o tu Al chinh dai ban

By oo ndm gitr dén ngdy ddo hao

Tai sén dai han khae

Chi phi iré truge ddi han

Tii s thoé thu nhép hofn lal

Thit b, vat fu, phu tieg thay thé dai han
"Tai san dai han khae

TONG CONG TAL SAN
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66, 744.893.861
£6.744.893.861

V.10
V.1l 4,612.50,000
4.692.500.000
(80.000.000)
V.12 587.034.236.945
582.034.236.945
V.2 92.828.674.936
85.347.816.852

31412940060
{33.932.081.916)

6.904,353.61%
5.190.079.636
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£.556.381.832

2.062.502.385.211

1.8256.047.978.517

g




CHnG TY ©0 PHAN sONG DA i}%

Biachi: Toa nha -"“‘fmg* Ba %7* dudng Pham Hing, phurdng MY Dinh 2, quin Nam Ti Lidm, thanh phé
BAO CAO TAICH NG HOP

cho niiem tal chinh !uﬁt ihtic ngdy 31 thing 12 nim 2019

. (D
Béng cin ¢bi ki tosn bay | theo}
Mi  Thuvét
S S £ % oA e oy w
MOUON YON ¢ mind S6 endi nfm 66 Gdu nim

e O PHAL TRA 3l . 1.464,191.385.195 1.196.764,667.938

L Nensic han 310 1078988804107 967.861.283.264

I, Phaltrd ngudi ban nedn han 3t Viida 224015488016 138.682.449.362
3. Ngubi mua trd s wude ngdn han 312 Vi 230438,190.465 26811530312
3o Thub va cde khodn phii ndp Nhd nude 313 Vg 2463453779 3TTR001.667
4. Phil ird ngudi o ding 314 36.206.696.280 22.077.947 381
& Gl phi phdi ted ngin han 318 ¥ 17 A5066.690.308 11319348 021
6. Phéi ird ndi b nghn han 316 - -
7. Phé wa theo tién 44 k& hoach hop dong xiy dung 317 - -
8§ Doanh thu chus thire figs ngan han 318 - -
2, Fhaita ngé.z‘x han KKhan 319 Vg 83 553.946.036 IR TEBSB6.407
10, ¥ay va no thué tai chinh ﬂgén han 320 Y.1%a 452922267 667 488 499 345.610
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TONG CONG TY SONG PA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

1.

CONG TY CP SONG PA 9 Pic lap - Ty do - Hanh phiic
Ha N¢i, ngay  thdang ndm 2020
BAO CAO
TINH HINH THU'C HIEN NHIEM VU SXKD NAM 2019
KiE HOACH SXKD NAM 2020
PHAN THU NHAT

KIEM PIEM TINH HINH THUC HIEN NGHI QUYET
PAI HOI PONG CO PONG NAM 2019

Két qua thue hién nghj quyét Pai hi ddng c6 déng nim 2019:

C#c chi tiéu chii yéu:

Téng gia tri SXKD dat 677 ty/800 ty dat 85% KH nim, ting 14% so v6i cing k¥ nim
2018 (584,18 ty dong).

Doanh thu dat 560 ty/800 ty dat 75% KH ndm, ting 12% so véi cling ky nidm 2018
(498,49 ty dong).

Loinhuén dat 6,9 ty/40 ty dat 17% KH nam, giam 72% so vdi cling ky ndm 2018 (25,0 ty
dong).
Ty 18 ¢6 tirc (dw kién ): 4%

Thure hién du tu:
Thuc hién du tr dat: 281,4 /357 ,4 ty dat 79% KH nam.
Trong do:

+ Pau tur mé rong SXKD dat 255,09 t7/278,9 ty dat 91% KH nim.
+ PAu tir b sung vA néng cao ning luc thiét bi thi cong dat 26,3 t§/78,5 t§ dat 33% KH
nam.

II. Tinh hinh thyc hién nhiém vu SXKD niam 2019:

1. Két qua thwe hién cic chi tiéu kinh té chi yéu:
Ké hoach nim 2019
TT | Né¢i dung bVT .
: Keé hoach | Thuc hién | %HT
1 |Tbng gis tri SXKD 10°d 800 677| 85
- | Gia tri xy lip “ 695 595| 86
- | Giatri SXCN “ 95 45| 47
- | Gié tri kinh doanh khéc | = 10 37| 368
2 | Doanh thu " 750 560 | 75
Tién v& tai khoan 832,2 585| 70




K¢ hoach niim 2019
TT Noi dung bVT ;
Ké hoach Thwc hién | %HT
4 | Nop Ngan sach ‘ 34 29| 86
5 | Loi nhudn trrée thué “ 40 694| 17
6 | Loinhuin sau thué “ 35 6,94 | 20
7 | Vén chii s& hitu # 626,8 598,5| 96
8 | Vén didulé % 342,34 34234 | 100
9 | Téng tii san “ 2.150 2.063| 96
10 | Ty 1& cb tie % 10 4| 40
11 | Lao dong tién lirong
- | Téng s6 CBCNV bq str dung | Ngudi 1.419 821 | 58
- | Thu nhip bqg CBCNV/thang. 10°a 10.313 9.497| 92
12 | Ké hoach diu tw 10° 357,4 281,4| 79
- | Pau tu mé rong SXKD - 278,3 2551 91
i E’jilgtu ning cao nang lyc thi « 78,5 26,3 | 13

1.1 Kibm diém thuec hién cdc hop dong thi cong xdy lip nam 2019:

K

Thiiy dién Nam Thuen 1:

San lwong thue hién nadm 2019 dat 82%KH nam (150,2 ty/192,88 ty), trong do:

+ Db bé tong RCC dép chinh dat 839.690m3/1.643.531m3 dat 53% KH

+ Db bé tdng san phing 9.028m3/9.200m3 dat 98% KH

+ P3o dat d4 dat 168.383m3/169.500m3 dat 99% KH

Nguyén nhin khong hoan thanh ké hoach:

+ Cong t4c ban giao mit bang dé thi cong RCC chédm do phat sinh dio xir 1y hd
méng. Cong tic ban giao mit bang khong ddng bd, ban giao nhé 1é timg phan.

+ Trong qua trinh ¢ RCC phai thi cong xen k&, chd cong tac khoan phun.

+ Cong tac cung cap bé tong RCC bing bing tai khong dam bao, thudmg xuyén bi
héng khong dép tmg yéu ciu, cudng d6 trung binh dat 150m3/h, cudng d6 tinh
toan trong Hop ddng 13 700m3/h.

+ Tram RCC chua hoat dong n dinh, cudng d6 cung cip béng 0 to dat thé‘ip

+ CoOng tic thi cong co gidi phu thudc vao coéng tac khoan nd va gia ¢§ méi (do
SP10 thyc hién) khé day nhanh tién do thi cong.

+ Cong tic thanh toan ctia COT chim, 4nh hudng dén cbng tdc mua sim vat tu, tra
Irong cho ngudi lao dong.

+ Céng trudng dimg thi cong tir ngdy 21/12/2019 theo théng bdo s6:1325/2019
ngay 26 thang 11 nam 2019 ctia Chu Pau tu vé viée chidm dit hop dong voi lién
danh CMC/ITD/SONGDA va théng bao ctia Tu vAn Pyry ngay 21/11/2019 v& viée
ding thi cdng cbng trinh thiy dién Nam Theunl.
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Thaiy dién Tan Thuong:
San luong thuc hién ndm dat 62%KH nam (40,23 ty/64,8 ty), trong do:
+ P bé tong CVC dat 11.008m*/27.130m> dat 43%KH.
+ Dao dAt d4 dat 6.100m*/32.339m” dat 18%KH
+ Ttr thang 5/2019 tam ding thi cOng.
Nguyén nhan khong hoan thanh ké hoach:
+ Nhén luc thi céng khéng dap tmg di so v6i yéu ciu
+ Cong tic sin xult vat liéu (nghién cbt liéu, sx bé tong) chwra dép img dugce tién

- d9, tram trén thudng xuyén bi hdong.

+ Cbng tac thi cOng co gidi kh(“)ng dat duge ké hoach d@ ra, do cong tic khoan nd
min khéng thue hién duoc, gidy phép nd min d& hét han.

+ Cong tac thanh todn cia CPT qué chim, Chi dau tu khéng giai ngan céc cong
ng dén v qué han, nén Céng ty budc phai tam dimg thi cong dé tiép tuc yéu ciu
nghiém thu x4c nhan khéi luong gia tri di thuwe hién va d& nghi thanh toan.

Cong trinh thiy dién Pake:
Téng khéi luong thi cong bé tong nim 2019: 10.665m>/KH: 11.657m’, dat 91% ity ké
TH bé tong: 104.972m>; dao dat d4: 64.575m’.

Bdi thai xi nha mdy nhi¢t dign Long Phu:

San lugng thyc hién nam 2019 dat 11%KH nim (3,3 /29 ty).

Tbng san lugng thic hién cong trinh: 7,97 ty/119,691 ty dat 6,7% gi4 tri HD.

G6i thitu F2 - Céi tgo kénh:

+ Séan lugng thyc hién nim dat 68,81 ty/179,68 dat 38%KH; Trong d6: Khdi luvong
thuc hién déng coc dat 45.238md/94.900md dat 48%KH; bé téng CVC dat
1.104,22m%9.500m> dat 12% KH; ddo dip dit, nao vét bin dat
8.000m>/236.280m’ dat 3%KH. Nguyén nhan do ning luc nha thiu phu yéu,
khéng dam bao du vdn phuc vu san xuit; mit bang thi cong han ché do xung dot,

- chdng 14n véi cac cong trinh hién hitu chua duge xtr 1jf dit didm, chua hodn thanh

cong tac di doi tién ich.

HE thong thily lpi Tan My:

San lugng thuc hién nim dat 194%KH nam (153,6 ty7/79,38 ty), trong do:

+ Dao dit @4 dat 248.212m%/117.700m’> dat 211%; bé tdng CVC dat
16.940m>/25.247m> dat 67%; bé tong RCC dat 83.120m>/103.000m> dat 81%.

- Nguyén nhén khong hoan thanh ké hoach:

+ Mt bﬁng mb d& MP2 ban giao chim theo ké hoach dn t6i cong tic boc phu,
cung cip d4 tram nghién cham.

+ Cbng tac thi cong RCC dap 3 cham so v6i KH 2 thang do thidu thiét bi, cop pha
nhén lyc thi cdng chua dam bao so v6i ké hoach.

+ Cong tac thi cong CVC dép phu 4 cham so véi KH 2,5 thang do thiét ké hitu

. chinh hé méng, cong tic trién khai cia nha thdu phu chim khéng dat yéu cu.

Cong trinh Xenamnoy:
+ San luong thuc hién ndm dat 142% (71,06 ty/50,95 ty)
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+ Db bé tong RCC dat 127.417m>/164.600m’ dat 77%KH.
Nguyén nhin khéng hoin thanh ké hogch: |
+ Cong téc thi cong RCC trién khai chim so véi k& hoach 02 thang do thi cong bd sung
bai dép thi nghiém, phét sinh cong téc 1ap dit bing téi (SK. thyre hién), cong tdc chuin bi
thi cong (huy dong nhan luc, XMTB) chua dat yéu ciu. Thiéu nhan hyc thi cong bé tong
CVC cbng lay nuoc;

Hb chira nwoc Bén Lii:

+ San luwong thyc hién ndm dat 104% (32,18 ty/30 8 ty)

+ Thi cdng bé tong RCC dat 118.672m>/118.100m”.

Nguyén nhin khong hoan thanh ké hoach:

+ Cong téc thi cong chim so véi KH 1 thang, giai doan dAu dy 4n trién khai cham do
thiu cét liéu.

+ Céng tac thi cong cham do thiét bi thudng xuyén bi héng, ngudn nhan lyc chua dap tmg
yéu cu, thiéu cbp pha thi cong giai doan tir cao d6 301-:-314m.

1.2 Kiém diém tinh hinh thyc hign nhigm vy trong tim nim 2019,

%

Nhirng mdt da lam dwoc:

T4 chitc trién khai cong tac ddu tu va quan 1y du 4n dau tu du 4n thiy dién Pake
theo ding quy dinh ctia phép luat.

Thu:c hién sip xép d6i ngii gian tiép tai cdc phong ban, chi nhanh dé giam b6t diu
mdi va dam bao phit hop v6i mé hinh td chirc méi, yéu cAu SXKD hién nay cia
Cong ty. '

Thanh lap cac TH nghlep vu (To phan tich két qua SXKD; Té xay du‘ng, stra d6i
quy ché luong gién tiép, truc tiép) dam béo tinh tuan thi quy ché ctia Céng ty va
dbng bd trong td chirc céc cong trinh.

Thuyc hién cong tac tai cdu tric t& chire: sip nhdp Chi nhénh Séng Pa 9.10 vao Chi
nhanh Séng Pa 901; Sip xép céc ban nghiép vu, t6 d6i sau sép nhdp phit hop véi
tinh hinh san xuét cta don vi;

Hoan thanh xong thi tuc bd nhlem 22 can bd; Tuyen dung 190 ngudi (38 K¥ su,
Ctr nhan; 07 Cao ding, Trung cap, 24 Léi xe, 25 Tho van hanh MXD; 33 Tho co
khi; 16 Coéng nhén k¥ thuit khic, 47 LDPT:;khong tinh lao ddng thué ngoai); Nghi
viée 235 ngudi ( trong do6 thdi viée 142 ngudi, bd viée 89 ngudi, sa thai 01, nghi
ché dd huu 01 ngum)

bi va dang g1a1 quyét ché d6 ém dau, tha1 san cho 35 lugt nguoi.

Ap dung trién khai phén mém KPI cho Khéi gian tiép CQCT.

Quyét toan tai chinh nim 2018 xong

T4 chirc thanh cong Dai hoi ddng cb dong nim 2019

Xay dyng va trinh HDQT phé duyét, ban hanh xong quy ché tra luong khodn dbi
véi CBCNV khéi gian tiép va phuc vu tai co quan Céng ty va cic don vi truc
thudc; Mirc tién lwong ding dé tinh déng, huéng BHXH, BHYT va BHTN ép
dung théng nhét trong toan Cong ty; Quy ché chi trd phy c4p thim nién cho NLD;
Quy ché khoan ddi; Quy ché stra chita 16n va Quy ché quan 1y, st dung chit ky sb
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trong trong vi€c giri, nhan va st dung vén ban dién tr tai Cong ty CP Séng Pa 9;

" huéng din phuong 4n tra lwong d6i véi lao dong truc tiép cic don vi.

Phéi hop, lién két d3o tao nang cao nghiép vu cho 02 cén bo linh vuc TCNS; 12
trudng ca cho nha méy thiy dién Pake. '

Cic ton tai va viedng mdc chinh trong ndm 2019.

Cong tic quyét todn tai mot s§ cong trinh di thi cong xong nhuw Pdng Nai 5,
Xekamanl, XKM 3, Nha Quéc héi, Hudi Quang cham so v6i yéu ciu - Nguyén

~ nhan do thiéu c4n bd @& 1am cong tic hd so; cic CPT chwa phé duyét va théng

nhét tdng dy to4n .

Céng tac thu vén & nhiéu cong trinh chua hoan thanh theo k& hoach: Tan Thuong,
Péc Mi 2 — Nguyén nhan do vudng méic tir Chii ddu tu thibu vén.

Tién d6 thi cong hiu hét tai cac cong trinh déu chdm, cong tic chuin bi cho san
xvAt chua dat yéu cAu d& ra, nhin luc, thiét bi va t3i chinh dp tmg cho cbng
truomg chua dam bao — din dén tinh trang luén ludn khong dat ké hoach va tién
d9; can bd 1am cbng tac hd so nghiép vu phuc vu cho cbng tic nghiém thu thanh
toan thiu v yéu ko dam bao d& nghiém thu, thanh to4n d& c6 vén phuc vu cho
san xuét.

Céng ng phai thu rit 16n — HPQT; Ban TGP d3 phan cong cho trng cd nhan phu
trach nhung viéc trién khai chwa dat yéu ciu @ ra do c4c c4 nhan dugc phén cong

* chwa quyét liét dé ra céc bién phép gidi quyét;

Viéc gidi quyét céc thi tuc ddu tr véi cic sé ban nganh, dia phuong chua t6t dan
dén vudng cac thi tuc ddu tir di kém

Viéc thuc hién céc chi thi nghi quyét cia HPQT; BKS céng ty chua duge thuc
hién nghiém tlic; cic bdo céo theo yéu cau chira thyc hién duoe.

Viéc thodi von cic khoan du tu tai chinh chua thuc hién duge trong nam do thi
truong chimg khoan trong nudc gidm sit.

1.3 Gid tri dé dang dén 31/12/2019.

Gi4 trj do dang, cbng no tai cic cong trinh d&n 31/12/2019.
Tbng gi4 tri d& dang: 366,74 ty dong.

Téng cong ng do dang: 645,79 ty ddng.

Cong ng phai thu: 859,5 ty

' Trong do6: + Phai thu ngén han: 792,8 .

+ Phai thu dai han: 66,7 ty.
Cong no phai tra: 792,96 ty
Trong d6: + Phai trd ngén han: 792.6 1.
- + Phai tra dai han: 0,32 ty.

2. P4nh gis két qua thue hi€n cac mit quan ly, di¢u hanh nim 2019

2.1 Céng téc tdi cdu tric.

Chua hoan thanh cong tic téi chu tric cdc khoan ddu tur tai chinh, do thi truong
tram léng, khong c6 nha dau tir tham gia, gia cd phiu thdp hon ménh gid va giao
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dich v&i sb luong khong dang k&, nén khong thé thodi von duge.

Trong ndm 2019 cong ty da thu duoc tién cb tire tir cong ty con 13 21,420 t dong
va lily k& tir khi dau tir 13 117,553 ty ddng, con cic khoan dau tur khac con lai
khong thu dugc cb tic.

Cong ty da dAu tir 23 khoan muc véi gi tri tir khi du tu 13 251,477 ty dong, da
thoéi 18/23 khoan muyc, gid trj d& thodi 13 141,716 ty ddng, sb tién da thu hdi duge
13 261,123 ty ddng, ¢b tirc thu duorc 12 167,069 t§ ddng. Cac khoan muc chua thoai
1A 1 cong ty con 13 cong ty cb phén thiy dién Nam Mu gia tri diu tu 85,347 ty
ddng va 4 khoan dAu tir khic gi tri 12 31,412 ty déng. Téng c4c khoan dhu tur cia
cong ty hiu qua, tinh riéng céc khoéan déu tu khac ctia cong ty thi khong hiéu qua.

Céng di xay dung thodi 4 khoan la: Cong ty ¢ phén Séng Pa 1 (SD1); Cong ty
CP XD Ha tang Séng Pa (SDH), Cong ty CP Song Pa Ha Nbi (ASD); Céng ty CP
d4u tu va phat trién Van Phong nhung do thi truong trim léng, khoéng c6 nha diu
tu tham gia, gi4 b phiéu thap hon ménh gid va g1ao dich v6i sé luong khong déng
ké, nén khong the thodi vén duorc

Céng tac thodi vén & Cong ty cb phin Séng Pa — T4y D6 khong thyc hién duge:
do chua hoan thanh 1am s& d6 cac 16 dét 13 tai san thu giit, DAu gid khong thanh
cong do nha dAu tu tham gia bé gid thdp hon gi4 san dinh gi4 khi dau gia.

Cac khoan dau tu dai han chua hoan thanh thi tuc nén trinh Ch s& hftu chua duge
chép thuan va phai 1am di 1am lai nhiéu 14n van chua dugc thong qua.

2.2 Cong tdc qudn ly xe mdy thiét bi, vit tu.

Tinh dén thoi diém 31 thang 12 nim 2019. Sé luong xe méy thiét bj chi yéu cta
Cong ty quan 1y theo s6 liu thong ké c6 tAt ca 433 diu XMTB.,

0 | 4 TB
. 2 4 - - 7 A - 14 5
TT Lorgu - tai phige Mfty Ma’z.ly N{ay May | Can | May M‘ay TS | Téng
may ben, e xtic | 6i | dam | san | truc | khoan | cay Khic
chum '
Tong | 1400 | 30.0 | 440 | 32.0 | 280 | 60 | 70 | 40 | 50 | 2% |4330
cOng ‘ 0
" . :
o (>70%) 10.0 2.0 .0 .0 .0 0 1.0 2.0 20 | 7.0 | 24.0
B
2 (50-:- .0 8.0 1.0 | 1.0 | 6.0 .0 0 D 0 | 12.0 | 280
70%)
C
3 (< 50%) 93.0 | 28.0 |36.0|28.0 | 13.0| 6.0 | 5.0 2.0 3.0 | 75.0 | 289.0
D .
. 4 (<=15%) 37.0 1.0 7.0 | 30 | 9.0 .0 1.0 .0 0 | 340 | 92.0

Gi4 tri nguyén gid cia XMTB la 604.421.465.968 dong.
Gi4 tri khu hao con lai ciia XMTB Ja 41.846.475.676 dong.
Chét lwong thiét bi con lai:
+ S6 thiét bi loai A 13: 24 thiét bi.
+ S4 thiét bi loai B 13: 28 thiét bi.
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S6 thiét bi loai C 13: 289 thiét bi.

S& thiét bi loai D 1a: 92 thiét bi.

S thiét bj khong c6 nhu céu st dung 13: 92 thiét bi.

S thiét bi cAn thanh 1y 13; 87 thiét bi (Gid tri nguyén gia: 96.228.977.992

dong, gié tri khau hao con lai 13: 0 ddng).

- Cong tic dau tw thit bi: Tong s6 thiét bi ddu tur 13 17 thiét b1 v6i gid tri dau tu 13
- 27.231.297.623 dbng.

+ Cong tc du tu trong nim 2019 phit hop v&i ké hoach, muc tisu nganh
nghé ctia Cong ty.
+ K& hoach du tu nim 2020: Chua c6 nhu ciu.

- Cong the quan ly vit tw phu tung, nguyén vat liéu.

+ Téng gid tri vat tu, nguyén vat ligu tdn kho toan Céng ty dén ngdy 31 thang 12
nim 2019 13 21.636.318.272 dong. Trong d6 c6 937.758.321 ddng trong dién cin
thanh ly:

+ Gi tri ton nguyén, vat liéu 13: 10.286.662.275 dong.
+ Gi4 trj ton vat tu, phu ting chinh 12 9.658.758.981 ddng.
+ Gi4 tri ton vat tu, cong cy, bao h¢ 12 1.690.897.016 ddng.

+ o+ + o+

2.3 Céng tdc td chikc nhan su.

* Co ciiu td chike |

- Co céu tb chirc clia Cong ty CP Séng Pa 9 gbm ¢ 07 phong nghiép vy, 01 Ban
didu hanh ndi b, 01 Ban quan 1y dy 4n, 03 chi nhanh va 01 cong ty cb phin (Chi
tiét so do 16 chirc hién nay cia Séng Pa 9 tgi Phu luc 1 kém theo). Piém manh
cia md hinh ndy 13 c6 sy phin cong o nét vé chiic ning, nhiém vy gitta céc
phong, ban va dam bao cho sur chi dao truc tiép ciia Ban Lanh dao Cong ty.

- Tuy nhién, véi tinh hinh hién nay khi céc diu méi céng vidc giam, pham vi kinh
doanh bj thu hep thi md hinh ndy tr& nén cdng kénh, khong phit hop. Do vy, trong
nim 2020 Séng DA 9 s& thyc hién manh mé& cong téc tai co chu td chirc, tinh giam
b6 méy, sap xép lai nganh nghé kinh doanh chinh d& dam bao phi hop véi su phat
trién theo chién lugc kinh doanh ciia Cong ty.

* Chit lwong lao déng hién nay

S0 litu thong ké:

- Lao dong binh quan (LDBQ) toan Séng Pa 9 nim 2019 13 1.096 ngudi ca B

phy, riéng SD9 14 663 ngudi, trong @6 gian tiép, phuc vu chiém 33% va truc tiép 13

67%; Cén bd khoa hoc, nghiép vu 170 ngudi, Cong nhén k§ thuit 308 ngudi, Lao

dong thoi vu 116 nguoi va lao d6ng thué ngoai 216 ngudi.




BVT: ngudi

Ty 1€ Ty 1§
- Téng s | Trong do (khéng tinh B  (Ca B phy)
TT N¢i dung CBCNV phu)
Gidn | Trye | B | Gidn Trwe | Gidn | Tryc
tifp | tiép | phu | tiép tifp | tiép | tiép
LDBQuim2019 | 400 | 220 | 441 | 433 | 33% | 67% | 20% | 80%
(bao gorn. cd B phy) _ 7

623 573 602 597

Thing I Thang2 Thang3 Thang4 Théing5 Thang6 Thang7 Thing8 Thing9 T héing Thing Thing
10 11 12

® Giantiép ®Tryctiép =Bphu

- Dén ngay 07/02/2020, tong s6 nhan luc toan Cong ty CP Séng Pa 9 1a 664 nguoi,
trong d6 gi4n tiép, phyc vu 203 ngudi (chiém 31%), tryc tiép 388 ngudi (chiém
58%), B phu 73 ngudi (chiém 11%); S6 lao ddng dang cho viée 1a 148 ngudi (23
ngudi gidn tiép; 125 ngudi truc ti€p).

Ty 1€
TT DPon vi Gian tiep, Trie tifp B phu
phue vu
1. Co quan Cong ty 100% 0%
2. Chi nhanh SP 901 - 26% 64% 10%
3. Chi nhanh SB 905 15% 85%
4. | Chi nhanh SP 908 18% 66% 16%
Tong trung binh 31% 58% 11%
- Cong tic tuyén dung:
| + Téng s6 CBCNV tuyén dyng nim 2019 : 190 ngudi
+ Tdng s6 CBCNV nghi théi viéc nam 2019 - 235 nguodi
+ Nhu cAu tuyén dung nim 2020 : 100 nguoi

(6 thang déu nam 2020, Séng Da 9 dur kién khéng thiéu nhdn lee, s6 nhu cdu néy
1i 56 lwong tuyén du phong dé dao tao thay thé theo tirmg giai doan)
- Cong tac dao tao:
+ Téng s CBCNV dao tao nam 2019 : 545,4 tridu dong/100 lugt ngudi
+ Ké hoach dao tao ném 2020 : 600 triéu ddng/120 lrot ngudi
Ddnh gid chung vé nguon nhén lyc, nhitng nhin dinh va cinh bdo: .
- Véi bdi canh hién nay, Séng Pa 9 ¢6 03 cong trinh thi cong (du kién Tan My két
thiic 31/5-10/6, Ban Lai két thac 31/5, Pake két thiic trude 30/4), nhu vy tong thoi




" gian thi cong nhiéu nhét trong nim nay 13 6 thang. Sau 30/6/2020, Cong ty Séng
Da 9 hién chua c6 cong trinh gbi ddu dé thi cong tiép theo.

- Luyc luong gi4n tip, phuc vu hién nay chiém 31%. Theo chién luoc phat trién
ngudn nhén luc ciia S6ng Pa 9 giai doan 2015-2020, ty 1& vang cho gian tiép, phuc
vu 13 20%, truc tiép + B phu 14 80%. Nhw vay, véi ty 1& gidn tiép, phuc vu hién nay
xét trén dAu mbi cong viée clia timg cong trinh 13 con sb rit cao. '

- Véi ty 18 gidn tiép va phuc vu 16n nhu trén s& dnh huong rét 16n dén chi phi va két
qua SXKD ctia Cong ty trong giai doan tir ndm 2020-2025; trong ndm 2020 Cong ty s&
tién hanh triét d& cong tic shp xép lai bd may dam bio gon nhe, phit hop véi nginh
nghé kinh doanh ciia don vi dang theo dam béo ty 18 gidn tiép va phuc vu tir 20-:-22%.

2.4 Cong tdc quin Iy du dn ddu tu.

- Hién fiay Cbéng ty CP Séng Da 9 chi thuc hién dau tw 01 dy 4n nha méy thiy dién
Pake v6i cong suét 13 26MW véi tbng mirc dau tu 13 875 ty. Trong qué trinh thue
hién du tr du 4n don vi tudn tha theo ding quy dinh clia Nha nuéce ciing nhu cia
Téng Cong ty Séng Pa - CTCP.

Cong tdc thi tuc phdp by:

+ Hoan thanh Gidy phép khai théc st dung nuéc mit cia B6 TNMT.
+ Hoan thanh hd so tht tuc thu héi, phuong 4n bdi thudng rimg; Chuyén muc dich sir
dung rimg, hd so trdng rimg thay thé cho du 4n;
+ Hoan thanh thii tuc phép 1y vé6i chinh quyén dia phuong v& thuc hién thu don 1ong hd
phyc vu nghiém thu tich nuéc;
+ Hoén thanh thi tuc xin ty quyén thu hdi dit; phé duyét gis dit cu thé dé phé duyét
phuong 4n dén bl GPMB tinh Lo Cai.

"+ Hoan thanh t trinh ctia S& TNMT giri UBND tinh Ha Giang v viéc giao dét, cho thué
dt, chuyén muc dich sir dung dt (dot 1) cho du 4n;.

Céng tdc dén bit, GPMB:

+ Huyén Xin Mén: D4 phé duyét phuong 4n bdi thudng GPMB va ra quyét dinh thu héi
dét (dot 1) ngay 16/5/2019; Phéi hop hoi déng bdi thuong GPMB, phong TNMT huyén
giai quyét cic vudng méc con lai dé phé duyét phuong 4n boi thuong GPMB va ra quyét
" dinh thu hdi dt (dot 2);

+ Huyén Béc Ha: Hoan thinh phé duyét phuong 4n bdi thuong GPMB va ra quyét dinh
thu hdi dét, chuyén muc dich st dung d4t cho dur 4n;

+ Huyén Si Ma Cai: Phé6i hop phong TNMT hoan thién hd so trinh UBND huyén phe
duyét phurong 4n boi thudng GPMB va ra quyet dinh thu hdi d4t, chuyén myc dich st
dung d4t cho dur 4n.

Céng tdc thiét bj:

- Thiét bi co khi thily cong:

+ Clra nhén nu6e: Hoan thanh 1ép dt thiét bi CKTC; dang tién hanh xir 1j hé théng nang
ha cira van sira chita, Chuyén giao cong nghé van hanh thiét bi cho Chu dau tu.




+ Dfp tran: Hoan thanh 1ép d3it vA dua vao vén hanh thiét bj CKTC dap tran. Pang tién
hanh xu: Iy hé théng néng ha cira van sira chita va khic phuc @6 kin khit cira van van
hanh cng x4 c4t. Chuyén giao cong nghé van hanh thiét bi cho Chir dAu tur.

Thiét bi co dién nha may
+TMI: Hoan thién tit ca céc cong viée lip dit tinh, dang chuén bi cho cOng téc chay thir

ddng bo toan hé thong clia td may.

+ TM?2: Hoan thién tAt ¢4 cic cong viée lp dit tinh, dang chudn bi cho cong téc chay thir
ddng bo toan hé théng ctia td may.

+ Thiét bi phu + thiét b dién: Hoan thanh 1ip dt, son chi thi mau va nghiém thu chay thir
caché thong | :

+ Co kht fhuy céng: Hoan thanh 13p dit cdu tryc chin dé. Ban giao cong nghé vén -

hanh thiét bi cho Chua dau tu.
Tram OPY- Hoan thanh 1p dat thiét bi tram.
Cdc cong tac khac
+ Phén thiét bi quan tréic: Hoan thanh lip dat thiét bi quan tric vi trf MC6-6 v méc
chuyén vi, giéng do khong 4p; chura hoan thanh 1p dat MCS5-5, do chu ky 0 va chuyén
giao cong nghé.
e Kién triic chiéu sang dinh dap: chua trién kha1 thi cong
+ Phao chén rac: chua trién khai thi cong,
+ Chua hoan thanh lip diit hé théng bom, hé théng chiéu sang trong hanh lang than dp.
Céng tdc dwong ddy, diau noi:
+ Cong tac bdi thuomg: Hoan thinh GPMB va ban giao mét bang tt ca c4c vi trf ¢t thi
cong cho nha thau..

"+ Hoan thinh ban giao mit bang thi cong ngin 16 md rong cho nha thiu trién khai thi

cong.
+ Bé tong mdng try cft: hoan thanh 28/39 vi tri.

+ Lip dung cdt: hoan thanh 26/39 vi tri.

+ Kéo, rai ciing day din, day cap quang két hop chéng sét: TH 5,43km/TK14,76km

+ Ngiin 16 mé rdng: Chua thi cong xong phan méng ngin 16 md r(’}ng.

Ddnh gid cdc du dn di dau tw:

+ Dbi v6i dy 4n thuy dién Pake: Tap trung moi ngudn luc @ phat dién quy 1/2020, cham

- 06 thang so v6i tién d6 ban dAu; du 4n x4y dung dam bao chét lugng,

2.5 Cong tic tiép thi diu thiu.

B may lam cong tac tlep thi ddu thau tai don v1 gbm 5 ngudi, d6i ngili can b &
trinh d6 1am cong tac dau thau.
Két qua triing thau nim 2019: dat 460 t§/700 ty (dat 65,7%), cu thé 1a g6i 17 — HO
chita e Canh Tang, G6i thau s6 03, 04 du 4n Hé théng xir Iy nudce thai Yén X4.
K& hoach phét trién thi trudong, tiép thi dén thiu ndm 2020,Gia tri tring thau 600
ty, cu thé trong tAm vao cic nhém sau:
+ Tiép thi c4c du 4n nhiét dién 16n cb yéu tb nude ngoai.

4+ DAu thau va 1am tdng thau céc du 4n thiy dién vira va nhé trong nudc.
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+ M rong nganh ngh& nhu x4y 1dp céc cong trinh ha tAng k¥ thuat, xir Iy nén méng cong
trinh.

+ Thi cdng céc cOng trinh dudng giao théng véi tinh chit nha thau chinh hogic nha théu
phu phit hgp véi néng luc cha don vihodcliéndanh.

+ Ch trong tim kiém, tham gia d4u thiu c4c du 4n v8 m6i truomg, bién dbi khi hdu c6
ngudn vén nuée ngoai (ODA) nhu WB, ADB, JK...

+ Péu théu cic du 4n thiy loi cia B6 NNPT Néng thén hoic céc tinh.

+ Tiép tuc tim kiém viéc 1am tir céc cong trinh thity dién vira v nhé trong va ngoai nudc,

2.6 Céng tic kinh té.

Cic tdn tai vé kinh té tai cdc cong trinh, dw 4n khi quyét todn cdc cong trinh
voi CDT:

Cong trinh chi dinh thdu: Co ban don vi d quyét todn xong cic cong trinh 16n nhu
Son La, Lai Chéu, Hudi Quang, Hua Na; cac cdng trinh con vudng chua quyét
todn xong bao gdm: Pdng Nai 5, Xekaman 1, Xekaman 3, Nha Qudc hdi (do
vuéng méc tir phia CDT chua théng nhit dugc bién phap, khdi lugng va TDT; mét
phén do CBT thiéu vén nén chua mudn quyét toan).

Cong trinh déu thau + chio gia bao gdbm: Nam Theun, Dk mi 2.

- + Cong trinh Nam Theunl: Do CDT dung thuc hién hop dbng véi Lién danh

CMC/ITD/SONGDA nén viéc thi cong ctia don vi tai cong trinh ndy bi chim dit
anh hudng khéng nhd dén finh hinh san xuit cia don vi. Hién tai don vi dang két
hop véi TCT dé giai quyét cic vudng mic, tién hanh nghiém thu, thanh quyét todn
cong trinh (dén 31/12/2019 téng gia tri d& dang va cbng no tai céng trinh 1a:
113,3ty : san lugng dé dang: 66,3 ty; cong ng dé dang: 47 ty).

+ Cong trinh D3k mi: Pén 31/12/2019 dé dang va cdng no ciia cong trinh 13 13 ty;
do chi d4u tir thiéu v6n nén chwra quyét toan duge.

2.7 Cong tdc ky thudt thi cong.

#*

Céng trinh thily dign Pake
Cong tac x4y dung: Hoan thanh thi cong cong tic xdy dung cac hang muc chinh

~ ctia du 4n, dang trién khai thi cong cong tac hoan thién mét sb hang muc, tién d6

dat 96%KL _

Coéng tac thi cong 18p d3t thiét bi co khi thity céng: D4 hoan thanh thi cong, dat
100%KL. | o
Cong tic 1ip @it c4c thibt bi co dién: D3 hoan thanh 1ip &3t toan bd thiét bi, hé
théng t6 may 1+2, dat 100%KL. Pang tién hanh kiém tra va thir nghiém c4c hé

~ thdng chuén bj cho cong tic nghidm thu déng dién.

Cong tac GPMB:

Tinh Lao Cai: D3 hoan thanh tha tuc GPMB va cip gify chimg nhan khu déu méi,
khu vuc long hd d3 hoan thanh thi tuc GPMB huyén Béc Ha, d6i v&i huyén
Simacai dang 1am viéc véi UBND huyén dé ra quyét dinh thu hdi d4t va GPMB
theo quy dinh. |
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Tinh Ha Giang: P4 hoan thanh thi tuc GPMB khu ddu mdi, khu vuc 1ong hd dang
lam viéc v6i UBND huyén Xin Man dé ra quyét dinh thu hdi dit va GPMB theo
quy dinh.

Pudng day 110kV: D3 hoan thanh giai phéng cic vi trf moéng cot, dang hoan thién
tha tuc do v& va giai phong pham vi hanh lang tuyén dudng day.

Céc thu tuc phép ly dong dién dy 4n: Pang tién hanh hoan thién cac thu nhu Hop
ddng mua ban dién, gidy phép hoat dong dién luc... Hoan thanh cudi thang 2/2020.
Cong tac nghiém thu, déng di¢n: Pang 1am viéc v6i cac bén lién quan dé tién hanh
thir nghiém tir dAu thang 3/2020, hoan thanh cAc thii tyc va phin ddu phét dién
thuong mai vao cudi thang 3/2020.

Céng trinh Ho chira nuwéc Ban Ldi

Cong tac xdy dung: Hoan thanh thi cdng RCC vai phai dép vao cudi thing
11/2019, dang trién khai thi cong bé tong RCC vai trai dép, iy ké thuc hién dat
65%KL, du kién hoan thanh ngdy 15/5/2020.

Céng trinh Ho chita nuwée Cinh Tang

Cong tic xdy dung: Pang trién khai thi cong cng din dong, chua trién khai thi
cong Dap tran, gia cb mai dap dang. Lily ké thuc hién dat 10%KL, du kién hoan
thanh toan bd cdng trinh vao thang 2/2021. '
Céng trinh Yén Xd — Goi thiu sb 4

Céng tac xAy dung: Pang trién khai thi h¢ thong thodt nuéc tuyén Dai Thanh, dang
tién hanh khao sat va 14p BVTC tuyén Hiru Hoa, Ngd 11, khéi lugng thi cong
chinh dat 5%KL. K& hoach hoan thanh g6i thau thang 3/2021.

H? théng thiiy lgi Tan My

Cong tac xay dung: D3 hoan thanh thi cong RCC dép phu s0 3, dang trién khai thi
cong RCC dfip phu s6 4 va hoan thanh cong tic khai thic d4, liy ké tinre hién dat
75%KL, du kién hoan thanh toan bd céng trinh vao 31/5/2020.

Céng trinh F2 - TP.HCM

Cong tac xdy dung: Pang trién khai thi cong cong tac déng coc va bé tong gia ch
kénh dAn, khéi luong thi cong coc dat 55%KL, thi cong gia ¢d kénh din dat
15%KL, du kién hoan thanh toan b géi thdu vio thang 5/2021.

Cong trinh nhiét dién Long Phii

Cong tac xay dyng: Hién tai di hoan thanh thi cong boéc phu long bai thai xi, dang
tam dirmg thi cong do vudng tht tuc d4u thiu vat lidu véi Cha dau tu.

Cong trinh thity dién Nam Theun 1

Cong tac xay dung: Cong tic thi cdng RCC dép chinh dat 22%, hién tai di ding
hop ddng thi cong tir thang 11/2019.

© 2.8 Céng tdc kiém tra, phdp ché.

Nam 2019, Ban kiém sodt ndi bd Téng cong ty Song Pa di kiém tra cong téc sén
xuét kinh doanh 2017, 2018 va 6 thang dAu nam 2019 tai don vi. Theo két ludn yéu
cdu khéc phyc céc tdn tai ctia Ban kiém soét:
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Cong ty ¢b phan Séng Pa 9 d4 diy manh cong tic san xut kinh doanh, 13 soét tién
d6 thuc hién cac dy 4n, dac biét 1a muc tiéu phat dién nha may thuy dién Pa Ke du
kién vao quy I/2020.

Vé thu hdi cong ng: Cong ty d3 x4y dung ké hoach, 16 trinh cu thé va phan cong
giao nhiém vu cu thé cho timg lanh dao phu trach truc tiép dé ddy manh cong tac
thu héi cong no; dn nay Céng ty di thu dugc 212,369 ty dong. S§ cong no con
lai Céng ty dang tiép tuc diy manh cong tac thu hdi dé c6 vén phue vu san xuAt
kinh doanh.

V& thodi vén cac khoan dau tw tai chinh: Trong nim 2019 cong ty da xdy dung 16
trinh thoéi 04 khoan dau tr tai chinh vé6i gid tri 14 31.412.940.000 ddng nhung van
chua thodi dugc khoan diu tur tai chinh nido do cic ¢b phibu ma Céng ty co ké
hoach thoai déu c6 gia giao dich trén thi truong du6i ménh gid (Cong #y 6 phén
Song Da I md ching khodn SD1: c6 gid giao dich trén thi truong la 2.000d/cp va
kchéng c6 giao dich; Cong ty c6 phan Xdy dung Ha tdng Song Pa ¢ md chimg
khodn SDH: c6 gid giao dich cao nhét la 1.600d/cp va thdp nhét 600d/cp vé rét it
giao dich; Céng ty co phan Séng Pa Ho Ni c6 md chimg khodn ASD: gid gia
dich tir 3.700d/cp dén 5.200d/cp va hdu nhu khong cé giao dich; Cong ty ¢é phan
déu tu va phdt trién Vin Phong thi chua tim dwgc nha dau tw dé chuyén nhuong).
Trong tho1i gian toi, cdn cir vao tinh hinh thi trudng giao dich cic mi ching khoédn
d& Cong ty thoai vbn theo quy dinh va tiép tuc tim kiém nha ddu tu dé chuyén
nhuong céc khoan du tu tai chinh dé thu héi vin.

PHAN THU HAI
KE HOACH SAN XUAT KINH DOANH NAM 2020

III. Ké hoach SXKD nim 2020:

1. Cide chi tiéu kinh t chi yéu.
TT Noi dung PVT L ﬂgf{fg (;SZ%KD
1 | Téng gia tri SXKD 10°a 710
- | Giatri xay lip 10°d 550
- | Gia tri SX c6ng nghiép « 130
- | Gi4 tri kinh doanh khéc . 30
2 | Doanh thu « | 663
3 | Tién v& t3i khoén % 667
4 | Nop Ngén sach “ 46
5 | Loi nhufin trudc thué “ 32,9
6 | Loinhufn sau thué @ 30,6
7 | Vén chu s¢ hitu 10°d 615
8 | Véndiéuls 10°d 342
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TT N§i dung pyr | K¢ ggflf'; (;Sz’gKD
9 | Téng tai san 10%d 2.325
10 | Ty 18 ¢b tic % 8
11 |Lao dong tién lIwong
- | Téng s6 CBCNV bq sir dung Ngudi 600
- | Thu nhip bqg CBCNV/thang 10°d 11.928
12 | Ké hoach diu tw 10°a 25,5
- | Piu tw mé rong SXKD 10°d 25,5
- | Ddu tu néng cao ning luc thi cong 10°d

2. K& hoach SXKD cic cong trinh nim 2020.
+ Thi ¢c6ng nhiét dién Long Phu: 81,9 ty.
+ Thi cng gobi thau F2: 1982 ty.
+ Hoan thanh thi c6ng du 4n hd chira nudc Ban Lai: 29,4 ty.
+ Hoan thanh thi cong du 4n Tan M¥: 64,2 ty.
-+ Hoan thanh thi c6ng du an Pake: 5,4 ty.
-+ Thi cdng hd chtra Canh Tang: 36,7 ty.
+ Thi ¢6ng hé théng xir Iy nudce thai Yén X4 (g6i 3+4): 89 ty.
+ Cong trinh du kién khéc: 45 ty.
+ San xuit céng nghidp: 306 ty (Nam Khanh: 40 ty; Pake: 90 ty; Nam Mu: 176
t}?]). - 2
+ Phuc vu x8y lap, hoat dong tai chinh: 30 ty (co tic, cho thué tru s¢, thué
XMTB).

- Tht ca k& hoach sén lugng céc cong trinh trén d4 c6 hop ddng.
= Muc tiéu, tién b cdc cong trinh nim 2019:
+ Téng khdi Iwong bé téng RCC: 168.340 m3; bé téng CVC: 46.247m3; khoan
phun, khoan thoat nudc: 1.452m; dao dat da: 325.340m3; dip dat da, cat:
528.919m3. |

2.1 Thay dién PaKe:
Thii tuc phdp Iy, béi thuwong GPMB: Thuc hién xong trong quy 1/2020
Cong tdc thi cong:

- Hoan thinh cong téc gia cb mai trude 24/3/2020 (B8 téng + phun vAy), khéi lugng
480m3. |

- Hoan thinh cong téc gia ¢ mai kénh x4 tix 227-:- 238 trudc 29/2/2020, khéi lugng
573m3.

- Hoan thanh céng téc gia cb mai xir 1y sat VH2 trude 30/4/2020, khéi lugng
3.500m2.

- Hoan thanh cong tac thi | cong dudng vin hanh trude 31/3/2020, khéi luong
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-

2.040m3.

Hoan thanh thi cong cdt, 1ip dung cbt ngay 15/2/2020, kéo dai cing diy ngay
20/2/2020, khoi lugng 12 cot.

Hoan thanh thi cong ngén 16 mé rong ngay 29/2/2020.

Nghiém thu, ban giao déng dién tir ngay 01/3-:-10/3/2020

2.2 Géi thiu F2 - Cai tgo kénh:

-

Hoan thanh thi’ céng cong tic déng coc dng trude 31/10/2020, coc van trude
31/12/2020, khoi lugng 103.774md.

Ho'e‘ln thanh 80% khéi luong cong tic thi cong bé tong tudng ke trude 30/10/2019,
khoi Iugng 11.000m3.

Pam bao 03 mfii thi cdng bé téng ke tuong kénh ngang s6 3 va kénh Tau Hii

Hoan thanh 70% cbng tac thi cong via he, 1& dudng trude 31/12/2020

Hoan thanh cng tac nao vét 1dng kénh trude 30/10/2020, khéi lugng 404.243m3.

2.3 Cong trinh Tdn My:

Hoan thanh thi cong CVC trdm phing dap phu 4 ngay 20/1/2020; hoan thanh thi
céng CVC dinh dép phu 3 ngdy 15/5/2020; hoan thanh CVC dinh dap phu 4 ngay
30/6/2020, khéi lugng 6.100m3.

Hoan thanh cbng tac khoan phun nén dép trude 25/1/2020; khoan thoat nuée trude
30/4/2020, khéi lugng 1.452md.

Hoan thanh cong tic cip d4 tram nghién trude 28/2/2020, khéi luong 21.902m3.
Hoan thanh thi cong RCC dap phu 3 ngay 25/1/2020; thi cong bé tong RCC dép
phu 4 tir ngay 1/3/2020; hoan thanh thi céng RCC &p phu 4 vio 31/5/2020, khéi
luong 67.240m3

2.4 Ho chira nwée Ban Lii:

Hoan thanh thi cng cdu kién dtc sin ngay 28/2/2020, nhan lyc thi céng 10
ngudi, khéi lugng 125CK.

Thi céng bé tong RCC tir ngay 5/1/2020; két thic vai tréi dap dén cao trinh
314,0m ngay 30/4/2020, khéi lwrong 101.100m3.

2.5 Ho chita Cénh Tang:

Hoan thanh thi céng bé téng céng din dong ngdy 31/3/2020, khéi luong
2.900m3.

Thi c6ng dép tran tir thang 7/2020 dén 31/12/2020 khéi luong 15.800m3.

Hoan thanh thi cong bé téng gia ¢6 méi ngay 31/12/2020, khéi lugng 3.200m3.
Hoan thanh thi cong xay ¢4 hoc rinh dp chinh ngay 31/12/2020, khéi luong
700m3.

Hoan thanh cong tic thi cong trdng ¢ dép chinh ngay 31/12/2020, khéi luong
12.500m2.

2.6 Hé chita Long Phi:

Hoan thanh cbng tic ddo nén 1ong bii trude 30/6/2020, khdi lugng 42.240m3,
Hoan thanh cong tac dép dé bao giai doan 1 trude 30/6/2020, giai doan II trudc
31/12/2020, khéi lugng 159.067m3.
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Hoan thanh cong tac dip cat xit Iy nén trude 30/9/2020, khdi lugng 31.416m3.
Hodn thanh cong téc dép dét 1ong bii truse 30/9/2020, khdi lugng 211.406m3.
Hoan thanh gia cb 11?311 long bai trude 31/8/2020, hoan thanh trai vai dia k? thuat
trude 30/9/2019, khéi lugng 96.281m3.

2.7 Cong trinh Yén Xa (goi 4):

Hoan thanh céc tuyén cbéng Pai Thanh, ngd 111, Ciu Hitu Hoa va 50% tuyén
cbng Thanh Binh, khéi lugng 2.176md.

Hoan thanh c4c hd ga thudc céc tuyén cong Pai Thanh, ngd 111, Céu Hitu Hoa
va 50% tuyén céng Thanh Binh, khéi lugng 66 h.

Hoan thanh cic giéng tach thudc céc tuyén céng Dai Thanh, ngd 111, Chu Hitu
Hda va 50% tuyén cng Thanh Binh, khéi lugng 9 giéng,

2.8 Cong trinh Yén Xd (goi 3):

Hoan thanh céng téc khao sat, thiét ké trudc 31/3/2020, trién khai thi cong nhanh
fir 27.2-:-27.5 tir thang 6/2020, khdi lwong thi cong tuyén céng D315; D400:
496md.
Thi céng tuyén céng D1200 dén 31/12/2020: Thi cong hoan thanh nhanh 27.2-:-
27.5; thi cong 40% doan tuyén ddo hd song Sét, thi cong 25% tuyén dao mé
RC1200, khdi lugng 170md.
Trién khai thi céng tuyén cbng chinh BTCT D1200 tir thang 10/2020; thi cong
22 hb ga, 23 giéng tich.

Ciic nhigm vu, gidgi phdp chinh dé hoin thanh ké hoach nam 2020:
Sép xép d6i ngfl gién tiép tai cac phong ban, chi nhinh dé giam bét dau méi va
dam bao phit hop véi mé hinh & chirc méi, yéu cau SXKD hién nay cta Cong ty.
Téap trung moi ngudn liuc dé hoan thanh cic muc tiéu nhiém vy SXKD nim 2020
cling nhir cic nim tiép theo.
Lap ké hoach phat trién thuong hiéu dé Séng Pa 9 tré thanh mot don vi ¢ thuong
hiéu 16n trén thi truong trong nude va khu vuc trong cdng tac thi cong bé tong
RCC, thi cdng dédp thiy dién, thay lgi 1én. '
Quén 1y tbt cong tic an toan trén cic cong trudng Cong ty tham gia thi cong.
Tim moi bién phdp, giai phap nhu tang cudng nghiém thu, thanh toan dé gi4i ngan
gi4 tri d4 thuc hién tai du 4n Pake dam bao von cho sin xuét va gidi quyét céc ton
tai con lai cia dy 4n d4m béo hoan thanh phat dién ding tién d6.
Chi dao quyét liét cong tic nghiém thu, thanh toan, thu hoi cbng ng, giam cdng ng
¢4 nhan, cong ng khé dodi dam bao lanh manh hda tai chinh ctia Cong ty; dam bao
ngudn tai chinh phuc vu cho sén xudt, trd ng céc td chiic tin dyng, tra luong va céc
ché d6 cho ngudi lao dong, thuc hién nghia vu d6i véi Nha nuée.
Xay dung, phé duyét ké hoach gi4 thanh, ké hoach chi phi cho timg céng trinh;
quan 1y theo gid thanh cac cong trinh ¢4 dugc phé duyét, dam bao céc chi tiéu loi
nhuén da tinh toan.
Ra soét that cu thé tinh hinh san xudt tai cic céng trudng tt XMTB, Vit tu, con
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ngudi dé didu dong ting cudng bd sung cho cic noi con thidu, tan dung tbi da
ngudn luc hién c6 ctia don vi, Tuyén dung bd sung bé trf di1 lic luong lao dong; xe
méy thiét bi; cdc vat tir thiét yéu dé thi cbng céc cong trinh ¢6 ngudn von tdt nhu
Tan My, nha may nudc Hoa Lién, Géi 3+4 Yén X4, Canh tang, F2...

- Kiém ké, ra so4t cac XMTB hét khéu hao, khéng c6 kha ning tai st dung tai cic
cong truong dé béo cdo chil s& hitu tién hanh ban thanh 1y, thu hdi vén cho san
xuét.

- Téng cudng sira chita, bdo dudng XMTB d& dam bao di ning luc thi cong; xiy
dung lai Bang gid ca méy cho thué phu hgp véi thi trudong va tinh trang XMTB
hién nay dé timg budc tham gia thi trudmg cho thué XMTB;

- Xay dung chuong trinh, 16 trinh dé thodi cic khoan du tu v& t3i chinh khi thuin
loi.

- Phan tich két qua hoat d6ng SXKD hang quy va timg cong trinh, xac dinh cdc tdn
tai, yéu kém, bét cip dé c6 huéng khic phuc nhim dam bao tién d8, chét luong va
hiéu qué kinh té. '

- Ra so4t hoan thién va x4y dung cic quy ché quan 1y n6i bé ctia don vi dam béo
tinh phéap 1y va phit hop véi tinh tinh san xuét kinh doanh ctia don vi; x4y dung,
thim dinh, quan 1y va cip nhat hé théng vin ban quy ché ctia don vi.

Trén day la bao cdo tinh hinh thic hién SXKD ndam 2019; ké hoach SXKD ndm
2020 cia Céng ty CP Séng Pa 9 va cdc gidi phdp dé thue hién nhiém vy SXKD ndm
2020 ciia Céng ty ¢6 phdn Séng Pa 9, kink trinh Pai héi dong cé déng xem xét théng
qua.

Tran trong bédo cdo!
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TONG CONG TY SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP SONG DA 9 pOC LAP - TU DO - HANH PHUC
BAO CAO
THUC HIEN KHSXKD NAM 2019; KE HOACH SXKD NAM 2020

Céc chi tiéu kinh t& chii yéu.

|an ]

STT NOI DUNG BT e KEHOAEIEG
: KE HOACH THYC HIEN %HT NAM 2020
I | Téng gia tri SXKD 10.5 800.000 676.903 85 710.000
1 | Giatri kinh doanh xay 14p 1054 695.000 595.400 86 550.000
2 | Gia fr kinh doanh céng nghiép 1054 95.000 44,685 47 130.000
3 | Gi# tri kinh doanh dich vu khéc 105 10.000 36.818 368 30.000
I | K& hoach tai chinh
1 | Doanh s8 - 105 790.000 594,322 75 717.356
2 | Téng doanh thu 10.5 750,000 559.751 75 663.118
3 | Tién vé tai khoan 1054 832.163 584,611 70 667.140
4 | Nep Ngan sach 1054 34.000 29,086 86 45.823
, 5 | Lgi nhuén
- Lgi nhugn trudc thug 1054 40.000 6.935 17 32.900
- Lgi nhuan sau thué 10% 35.000 6.935 20 30.604
6 | Ty suét loi nhuan -
Loi-nhuén can bien (LN trugc thué/Doanh thu) % 53 1,24 23 50
ROE (Lgi nhuan sau thué/Vén CSH ba) % 56 1,16 21 5,0
ROA (Lgi nhuan sau thué/Téng tai san bq) % 1,6 0,34 21 ‘ 1,3
7 | Vén chil s& htu 10.5 626.792 598.711 96 614.503
8 |Véndiule 1054 342.340 342.340 100 342.340
9 | Téng ti san 10.%d 2.149.905 2.062.902 96 2.324.808
10 | Ng.phai tr 105 1.523.113 1.464.191 96 1.710.305
10 | Hé s ng phai tra/(VCSH) ln 2,43 2,45 101 2,78
11 | He s6 ng phai tra/(VBL) lAn 4,45 428 96 5,00
12 | Tylecdtie % 10,00 4,00 40 © 8,00
Il | Lao déng va tién ludng
1 | Téng s6 CBCNV binh quan sit dung Ngudi 1419 821 58 600
2 | Thu nhap binh quan CBCNV/thang 105 10.313 9.497 92 11.928
B | K& hoach d4u tu 105 357.417 281,393 79 25.500
- Ha Néi, ngay thing ndm 2020
PHONG KINH T N LUgC — == TONG GIAM BGC
<

Pham Ngoc Tuin
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TONG CONG TY SONG DA
CONG TY CO PHAN SONG DA 9

BAO CAO KE HOACH TAI CHINH
THU'C HIEN NAM 2019, KE HOACH NAM 2020

TY LE
P KIE HOACH THUC HIEN HT KE HOACH
T SRS BVT | NAM 2019 2019 | NAM | NAM 2020
2019
I |GIATRI SAN LUQNG 103d 800.000.000 676.903.093 | 85%| 710.000.000
II [DOANH SO BAN HANG 103d 790.000.000 594.322.322 | 75%| 717.356.111
1 |Doanh thu 103d | 750.000.000 559.751.521 |  75%| 663.118.032
a [HP SX kinh doanh 103¢ | 733.935.000 529.833.586 | 72%| 641.698.032
b | Hoat dong tai chinh, khac 103d 16.065.000 29.917.935 | 186% 21.420.000
2 |Thué GTGT daura 1034 40.000.000 34.570.800 | 86% 54.238.079
II |THU TIEN VE TAI KHOAN 103d | 832.162.797 | 584.611.836 | 70%| 667.140.000
1 |Mikc loi nhufn truée thué 103d 40.000.000 6.935.282 | 17% 32.900.000
2 |Thué thu nhap doanh nghiép 103d 5.000.000 . 0% 2.296.000
2 |Loi nhuén sau thué 1034 35.000.000 6.935.282 | 20% 30.604.000
3 |Ty 1é loi nhudn
- Loi nhudn/doanh thu (LN cin bién) % 5,3% 1,2%| 23% 5,0%
- Loi nhuén sau thué/ vén didu 12 % 10,2% 2,0%| 20% 8,9%
- Loi nhuén sau thué/vén CSH % 5,6% 1,2%|  21% 5,0%
- Loi nhuén sau thué/ Téng TS % 1,6% 03%| 21% 1,3%
VI |CAC KHOAN NOP NS 1034d 34.000.605 29.086.442 | 86% 45.823.696
1 |Céc khodn ndp nha nudc 1034 24.300.781 20.946.857 86% 36.870.152
- Thué GTGT phai ndp 103d 10.100.000 15.018.368 | 149% 22.779.993,
+ Thué GTGT déu ra 103d AR
+ Thué GTGT diu vao 103d ‘.‘f ;
- Thué thu nhép doanh nghiép 103d 5.000.000 o 0% 2.296.000' f
- Thué khéc 103d 9.200.781 5928489 | 64%|  11.794.159%))
2 |Céc khoan ndp khac 103d 9.699.824 8.139.585 | 84% 8.953.544"
BHXH; y té; BHTN 103d 9.699.824 8.139.585 | 84% 8.953.544
VII|TIEN LUONG VA THU NHAP ,
1 |CBCNV dén cudi ky ngudi 1.419 717 | 51% 600"
2 |CBCNV binh quin ngudi 1.419 821 58% 600
3 |Téng qu§ lwong thye trd 1034 175.617.556 93.567.552 53% 85.881.000
4 |Céc khoan thu nhap khac 1034
5 |Téng thu nhép 1034 175.617.556 93.567.552 | 53% 85.881.000
6 | Tién lwong b/qg CBCNV 103d 10.313 9497 |  92% 11.928
7 | Thu nhip b/q CBCNV 1034 10.313 9497 |  92% 11.928
VIIITSCP VA KHAU HAO TSCP '
1 |Nguyén gia BQ cn tinh KH 103d 535.769.624 |  500.847.183 | -93%]| 1.081.867.863
2 |84 tidn trich khéu hao 1034 46.344.538 43.058.649 93% 72.505.249
3 |T¥ 16 khiu hao 1034 8,7% 8,6%| 99% 6,7%
4 |Nguyén gia TSCP dau ky 103d¢ | 942.023.037 942.023.037 | 100%| 938.642.849
5 |Nguyén gid TSCP dén cudi ky 103d¢ |  983.701.100 938.642.849 |  95%| 1.686.612.590
6 |Gié tri TSCP con lai dén cubi ky 103d | 266.683.874 | 224.835.874 | 84%| 900.300.366
IX |[VON K.DOANH PEN CKY 103d | 1.699.904.696 | 1.436.233.070 | 84%| 1.724.808.412
1 |Vén chu sé hitu 1034 626.791.832 |  598.710.996 | 96%| 614.503.870




/ K& toin trudng

~===Tong giam doc

TYLE
5 n KE HOACH THUC HIEN HT KE HOACH
L CHIL Trel DVT | NAM 2019 2019 | NAM | NAM 2020
_ 2019
a |Vén didu 1& 103d | 342.340.000 342.340.000 [ 100%| 342.340.000
Vén gbp ctia TCT SPa 103d |  200.269.440 | 200.269.440 | 100%| 200.269.440
Vén ctia cac cd dong 103d 142.070.560 142.070.560 | 100%| 142.070.560
b | Thing du von 1034 21.400.709 21.400.709 | 100% 21.400.709
¢ | Quy PTPT 103d | 219.965.678 | 219.965.678 | 100%| 219.965.678
d |Loi nhufn sau thué chua phan phdi 1034 43.085.445 15.004.609 |  35% 30.797.483
2 [Ngudn vén vay 103d | 1.073.112.864 | 837.522.074 | 78%]| 1.110.304.542
- Vay ngin han 103d | 500.000.000 [  420.962.952 | 84%|  500.000.000
- Vay dai han 103d | 573.112.864 | 416.559.122 | 73%| 610.304.542
3 |Tdng tai san 103d | 2.149.904.696 | 2.062.902.389 | 96%| 2.324.808.412
4 |No phai tra 103¢ | 1.523.112.864 | 1.464.191.393 | 96%| 1.710.304.542
5 |Ng phai tr&/VCSH Lin 2,43 2,45 | 101% 2,78
6 |No vay NH/VCSH Lan 1,71 1,40 | 82% 1,81
7 |No phai trd/ VDL Lin 4,45 428 |  96% 5,00
X |[cOTUC o 10% 4,0% 8,0%
Ha Npi, ngay  thing ndm 2020




TONG CONG TY SONG DA- CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG PA 9 Pge Iap - Tw do - Hanh phiic

BAO CAO
CUA HQI PONG QUAN TRI CONG TY CO PHAN SONG DA 9
VE TINH HINH THU'C HIEN NHIEM VU NAM 2019 VA
CHUONG TRINH CONG TAC NAM 2020

Hoi dong quan tri Cong ty ¢b phan Séng Pa 9 (HPQT) tran trong bao céo két
qua hoat dong ndm 2019 va phuong hudng hoat dong ctia Hoi dong quan tri nam 2020
nhu sau:

L DANH GIA KET QUA HOAT PONG CUA HOI PONG QUAN TRI
CONG TY NAM 2019
Trong nam 2019, HDQT Céng ty ¢6 phan Séng Pa 9 da thuc hién chire nang,
nhiém vu va quyén han ctia HDQT theo ding quy dinh cua Phap luét va Didu 1é t6
chire hoat dong cua Cong ty

1. Cong tac giam sat, chi dao hoat dong ciia Hoi dong quan tri:

- Hdi dong quan tri da hop dinh ky hang quy, giao k& hoach san xuét kinh doanh
va kiém diém tinh hinh thuc hién san xuét kinh doanh quy.

- Ban hanh céc Nghi quyét, quyét dinh thudc tham quyén Hoi ddng quan tri, kip
thoi chi dao cong tac san xudt kinh doanh ctia don vi.

- Giam st viéc thue hién san xuat kinh doanh ctia don vi qua cac cude hop, kiém
tra dinh ky va dot xuat.

- Céc thanh vién Hoi dong quan tri thue hién trach nhiém, quyén han, ¢ nhidu y
kién déng gop vio cbng viéc quan tri diéu hanh va cé nhiing nhan x¢ét danh gia rd
trach nhiém cta Hoi ddng quan tri cling nhu trach nhiém diéu hanh cia Ban tong
gidm déc va da giam sat hoat dong SXKD cua don vi tuong déi kip thoi cd nhiing
chi dao va giai phap hop ly.

2. Két qua giam sat To ong glam doc diéu hanh va can b quan ly khac

- Nam 2019, Ban Téng giam dbe dd co nhiéu nd lue va cd gang trong viéc to
chire trién khai hoat dong kinh doanh cua don vi, dac biét trong linh vyec tiép thi tim
kiém viée lam cho don vi.

- Nam 2019, Hoi dong quan tri chua phat hién thay diéu gi bat thuong trong cong
tdc quan ly diéu hanh cua Ban Tong giam dbc va cac chire danh quan ly khac trong
Cong ty va khong nhén dugc bat ky don thu, khiéu kién nao ¢6 lién quan dén Ban
Tong giam déc Cong ty va chire danh quan ly khac

- Tong giam déc va can bd quan ly da trién khai thuc hién cong tac quan ly diéu
hanh san xuat kinh doanh cta don vi theo quy dinh ctia Phép ludt va céc quy ché
quan tri noi bg Cong ty.




3. Chi dao thuc hién ké hoach san xuat kinh doanh nim 2019:
a. Keét qua thuc hién cac chi tiéu tai chinh:

T Chi tiéu PVT Ké hoach Thychign | ¥ "%&TKH
I | Téng gid tri SXKD | 10°d| 800.000.000 | 677.060.056 85

2 | Doanh thu 10°d | 750.000.000 | 559.751.521 75 |

3 | Loi nhuin 10°d | 35.213.000 6.935.282 20 |
4 | Dy kién ty 18 c0 tirc % 10 4 40

b. Vé cong tac quan ly san Xuét:

- Héi dbng quan trj Cong ty da thuong xuyén bam sat tinh hinh nhiém vu cua Cong
ty, ngoai cac cudc hop thuong ky hang quy Hbi dong quan tri con duy tri cac cuoce
hop dinh ky hang thang gitra Hoi dong quan tri va Ban Téng giam déc, qua do kip
thoi dua ra cdc giai phap cung ban Téng giam déc didu hanh xwr ly, giai quy &t céc
kho khéan vuéng mac trong cong tac quan ly diéu hanh néi chung, dong thoi gitip cho
céc nghi quyét, quyét dinh, chi thi cia HDQT luén phti hop véi yéu céu thue tién va
phat huy dugc hiéu qua.

- Héi dong quan tri ludn bam sat tinh hinh thuc té cta don vi, tao diéu kién dé Ban
Tong giam ddée cha déng hoan thanh nhi¢m vu SXKD, phéi hop clung Ban Téng
giam dbc thao g nhitng kho khan, vudng méc trong cong tac thi cong cac cong trinh
nham khic phuc chim tién do, duy tri dam bao chét lugng theo yéu cau cua Chu dau
tu.

- Hoi df)ng quan tri Cong ty da chi dao xay dung, stra d6i bd sung mot s6 quy ché
quan ly ndi bo cua Céng ty dam bao phi hgp véi cac quy dinh cua phap luat va quy
ché quan ly cua Chu so hiru; dong thoi phat huy dugc su chu dong, tu chiu trach
nhiém cla lanh dao Céng ty va cac don vi trong thuc thi cac quyén lién quan dén
hoat dong dicu hanh cong ty. Cu thé nam 2019, Hai dong quan tri Cong ty da chi dao
stra dbi bd sung va quyét dinh ban hanh 05 quy ché, quy dinh. Céac quy ché ciia don
vi da dam bao d& hudng t6i sy tuén thi phép ludt va phat huy tinh chi dong cao cua
bo may quan ly.

¢. Cong tac phan tich danh gia két qua san xuat kinh doanh tai cac don vi cling duoc
quan tam. Hoi dong quan tri Cong ty da truc tiép tham gia giam sat klem tra, chi dao
kiém tra hoat dong san xuét kinh doanh cua co quarn Cong ty va mbt so don vi va da
6 nhidu giai phap quan trong hd trg cdc don vi dé khac “phuc cac yéu kém ton tai
nham nang cao y thirc trach nhiém trong hoat dong san xuét kinh doanh.

d. vé cong tac quan ly dau tu:

- Téng gi4 tri dau tu cta Cong ty nam 2019 la 281,393 ty doéng/KH 357.417 ty
dong ( 79%). Nhin chung viéc quan ly dau tu thude tham quyen cuia Hoi dong quan
trj Cong ty déu tuan thu cac quy dinh cua phap luét phu hop vai ké hoach dugc Dai
hoi déng co déng thong qua.

- Phé duyét théng qua cac goi thau thudc ké hoach LCNT du an thuy dién Pa Ke
- dam bao ding quy dinh ctia Phap luat va quy ché noi bé cua don vi.

- Phé duyét thong qua cac hop dong xay 1p thude tham quyen ciia Hoi dong quan
tri céng ty.



4. Cac cudc hop va nghi quyét ciia Hoi dong quan tri Cong ty nam 2019:

- Hoi ddng quan tri ¢6 04 cudc hop thuong ky vao dau cac quy. cac cude hop nay
c6 ndi dung chi yéu: Phé duyét thuc hién san xudt kinh doanh cla quy trude, cac
mat lam duoge, chua lam duge, cac t6n tai va giai phap khéc phuc; duyét ké hoach
san xudt kinh doanh quy tiép theo cung cac giai phap thuc hién; va mot s6 ndi dung
khac thude thAm quyen ctia Hoi ddng quan tri.

- Hop thuong xuyén hang thang gitra Chu tich HOi déng quan tri véi Ban Tong
gidam dbe va Ké toan trudng cong ty dé kip thoi chi dao va dua ra cac giai phap thyc
hién nhiém vu ké hoach san xuat kinh doanh, muc tiéu tién do cac cong trinh trong
diém ctia cong ty, clia cac don vi.

- Nam 2019 Hoéi déng quan tri Cong ty da ban hanh 210 chi thi, nghi quyét, quyét
dinh lién quan dén cong tac quan 1y va diéu hanh Cong ty.

- Nhin chung cac quyét dinh, nghi quyét va chi thi clia Hoi dong quan tri Cong ty
déu tuan thi ding quy dinh ctia phap luat, quy ché hién hanh cua don vi va kip thoi
dam bao cong tac quan ly diéu hanh.

5. Lwong, Thi lao va chi phi ciia Hoi dong quan tri cong ty nam 2019
Lwong, thu lac
= op Lwong, thi /thang theo |
B S lao /thang Nghi quyét | '
a | theo Nghi PHPCD 2019 Tong luong,
wo| quyét duge hwdng thit lao nidm
TT Chiic danh PHDCP 2019 70% KH 2019 ( dbng)
I | Lwong ciia can bo chuyén trach
1 | Chii tich HDQT 1|12 39,000,000 27,300,000 | 327,600,000 |
2 | T.ban Kiém soét 1|12 20,000,000 | 14,000,000 | 168,000,000
I1 | Thu lao
| | Thanh vién HPQT 21 12] 4,500,000 3,150,000 75,600,000
2 | Thanh vién HDQT 1] 1 4,500,000 3,150,000 3,150,000
3 | Thanh vien HDQT 2| 8] 4,500,000 3,150,000 50,400,000
4 | Thanh vién HDQT 1] 4] 4,500,000 3,150,000 12,600,000
5| Thanh vien BKS | 2|12 3,000,000 2,100,000 | 50,400,000 |
6 Thu ky 1112] 3,000,000 2,100,000 25,200,000
Tbng cong 712,950,000

Cac chi phi hoat dong, giao dich, cong tac phi cua Hoi dong quan tri trong nam

qua thuc hién theo ding quy ché quy dinh cia don vi.




IT.

6. Bao cdo quyét toan luong cia can b diéu hanh Céng ty:

'TT Chire danh S6 | S6 | LwongKH | Luong duge Tong lwong
ngwol| thang | dwge HPQT | hwéng 70% KH| 2019 ( dong)
phé duyét

1 [Téng giam dbc 1 12] 35,000,000 24,500,000, 294,000,000
2 [Phé Téng giam dbc | 1| 12/ 30,000,000[ 21,000,000/ 252,000,000
Pho Tong giam dée | 1| 9| 30,000,000 21,000,000/ 189.000,000
3 [Ph6 Tong gidm déc | 1] < 10| 30,000,000, 21,000,000 205,227,273
4 Pho Téng giam dée | 1] <4| 30,000,0000 21,000,000 76,650,000
5 |Ké& todn trudng 1| < 12| 28.000,0000 19,600,000/ 225,400,000
- | | " 1,242,277,273

KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2020

1. Muc tiéu - chi tiéu kinh té chu yéu nam 2020:
- Gia tri san xuat kinh doanh : 710.000 ty dong
- Doanh thu £ 663.118 ty dong;
- Loi nhudn sau thué 30.604 ty dong;
- Nop ngin sach 45.823 ty dong;
- Giatri Dau tu 25,5 ty ddng;
- Ty 18 ¢b tic ( du kién) 8 %/nam

2. Nhiém vu trong tim ctia Hoi ddng quan tri Cong ty nam 2020:

2.1 Chi dao hoan thanh toan dién céc chi tiéu kinh té theo ké hoach dé ra, dam
bdo muc tiéu tién do, chat luong ky thudt, an toan cdc cong trinh ma Cong ty dam
nhén thi céng theo thoa thudn véi chu dAu tu. DAy nhanh tién d6 hoan tat cc thu tuc
con lai va phat dién nha may thuy dién Pa Ke.

2.2 Giam sat cong tac quan Iy diéu hanh san xuét kinh doanh cua cong ty: dam
bao cac nghi quyét, quyét dinh cua Hoi dong quan tri Céng ty nam 2020 trien khai
ding quy dinh.

2.3 Chi dao va néng cao hi¢u hoat dong trong cong tac phap ché va quan Iy rui
ro, dam bao viéc quan ly toan dién, co chiéu sdu 601 v&i timg hop dong, tiing cong
trinh giam thiéu cac rui ro hoat do hoat dong san xét kinh doanh.

2.4 Tiép tuc trién khai cong tac tai cau truc va nang cao hiéu qua hoat dong
quéan tri doanh nghiép. Thuc hién viée sap xép lai bd may quéan ly cua Cong ty, cla
don vi; trién khai céc giai phdp x4y dung bd mdy, hoan thign co ché quan ly diéu
hanh cta Cong ty theo hudng: Chuyén nghiép, gon nhe, ¢6 trach nhiém, ton trong
luat phap va quy ché quan Iy ndi b, dam bao khéng ngung nang cao tr inh d6 chuyén
mon va cuing chia sé loi ich thu duge tir sy phat trién ctia doanh nghiép.

2.5 Tiép tuc ra soat va hoan thién ché do chinh sach, co ché quan ly ctia Céong
ty dbi voi ngudi lao dong nhim néng cao trach nhiém, quyén loi va ting cudng sy
ofn két clia nguoi lao dong ddi véi don vi, dic biét 1a lue lugng 14l xe, 14i may va
cong nhan k¥ thudt khéc.
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2.6 Tiép tuc duy tri va nang cao chit lugng cong tac kiém tra, phén tich, danh
gi4 két qua hoat dong san xuat kinh doanh ctia Céng ty, céc don vi va cdc cong trinh
theo dinh ky hang quy; dac bi¢t tap trung cho sy phan tich danh gia d6i voi timg
cong trinh, qua d6 tlep tuc hoan thién cac chi ti€u cua chinh sach vé gia thanh, cua
cac dinh mirc kinh té, k¥ thuat dugc dp dung tai Céng ty dam béo tinh khoa hoc, phil
hop vé&1 méi truong kinh doanh hién tai va gilp nang cao ning luc canh tranh cua
cong ty .

2.7 Tiép tuc trién khai ing dung cac phan mém va cac céng cu hd tro quan Iy
dam bao nang cao thuc sw chat lwong théng tin phuc vu cho céng tac quan 1y didu
hanh cua Céng ty.

2.8 Cung co va dAu tu cac ngudn luc cho cong tac thi tru(mg, dau thau phu
hop véi chién luge phat trién ctia Cong ty. Tang cuong cac moi quan h¢ véi cac
khach hang cé nhiéu tiém nang dL cung dau tu, phat trién.

2.9 Chi dao va kiém tra vé cong tac quan trj va cong bd thong tin dinh ky, bat
thuong cua Coéng ty theo quy dinh cua phap luat

2.10  Chi dao tap trung hoan thién, sira d6i bd sung céc quy ché quy dinh cua
don vi dam bao ding quy dinh cta Phép luat

Kinh thira Quy vi dai biéu va Quy ¢6 déng./
Sau khi Dai héi dong c6 dong thong qua ndi dung bao cdo, Hoi déng quan tri
s€ xdy dung chwong trinh cu thé trén tinh théan déi méi kém theo bién phap chi dao

quyét liét, et dé, nham dwa Cong ty c6 phan Séng Pa 9 dat dwoc cde muc tiéu md
Pai hoi da dé ra.

Thay mdt Hoi dong quan tri, t6i xin 16 long biét on dbi véi sw iing hé tin nhiém
cua toan thé quy vi ¢6 dong trong théi gian qua. Kinh chiie Quy vi dai biéu va Quy
vi ¢6 dong 101 chiic site khoe, hanh phiic v thanh cong.

Xin tran trong cam on./.

? M‘«ﬁ@l{)ONG QUAN TRI
CHU TICH

n Hoang Cwong

’Nig ‘y'é






c(‘)NG TY CP SONG PA 9 CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT _ Doc lap - Tw do - Hanh phiic

So 03 /CT BKS Ha Ni, ngay 23 thang 3 nim 2020

To‘ trlnh

Kinh guri: Pai hoi déng C6 déng Cong ty c¢b phin Séng Pa 9

Cén ctr:

- Luét Doanh nghiép sb 68/2014/QH 13 d4 dwgc Quéc hdi nuée Cong hoa
XHCNVN thong qua ngay 26/11/2014;

- Piéu 18 t6 chirc va hoat dong ctia Cong ty cd phén Song Da 9.

Pé chuédn bj cho _cong tac kiém todn bao cdo tai chinh nim 2020, Ban
Kiém soat Cong ty c6 phan Séng Da 9 kinh trinh Dai héi dong cb dong lua
chon don vi kiém todn béo cdo tai chinh ndm 2020 ciia Cong ty nhu sau:

Cong ty TNHH Kiém toan va Tu vAn A&C 13 don vi kiém toan doc lap,
duogc Uy ban chimg khoan Nha nuéc va B6 Tai chinh chip thuan kiém toan
cho céc cdng ty dai chiing va t chirc niém yét.

Cong ty TNHH Kiém toén va Tu vin A&C cling d4 thuc hién kidm toan
béo cdo tai chinh clia Céng ty ¢ phan Séng Pa 9 céc nim 2017, 2018, 2019.

Vi vay, dé cong tac kidm toan bao cdo tai chinh theo diing quy dinh, Ban
Klem soat dé nghi Pai hi déng ¢ déng chon Céng ty TNHH Kiém toan va

Tu vin A&C kidm toan bao céo tai chinh nim 2020 cia Céng ty cb phan
Song Da 9.

Kinh trinh Pai hoi ddng cb dong Cong ty xem xét théng qua.

Xin trén trong cam on!

No'i nhin: TM. BAN KIEM SOAT
- DHDCP thudng nién 2020; TRUONG BAN
- HDBQT Céng ty;
- LwuBKS. 8 //] /L
Vit Thi Minh Nguyét




~GONG.TY CP SONGPA Y9 CONG HOA XA HQI CHU NGHIA VIET NAM

/ BAN KIEM SOAT Péc lap - Tw do - Hanh phiic
(2l ° = ouii 'sé‘-;' 04/CT-BKS Ha Noi, ngay 05 thang 4 nam 2020
I\ \ f‘l Jd/|

BAO CAO

CUA BAN KIEM SOAT CONG TY CO PHAN SONG PA 9
Trinh Pai hdi dong cé déng thuong nién - ndm 2020

Kinh thwa: Toan thé quy Co dong

r

Can cu:
- Luit doanh nghiép sb 68/2014/QH13 da duoc Quéc hdi Nude cong hoa
XHCNVN thong qua ngay 26/11/2014.
- Quy ché vé quén tri cdng ty 4p dung cho cac Cong ty dai ching.

- Piéu 18 t6 chirc va hoat dong cua Cong ty CP Séng Pa 9 lién quan dén quyén
han va trach nhiém cua Ban kiém sodt.

- Quy ché t chirc va hoat dong clia Ban kiém soat Céng ty CP Séng Pa 9.

Ban Kidm so4t béo céo Pai hoi ddng cb dong két qua kiém soat Cong ty cb
phan S6ng P4 9 trong nim 2019 nhu sau:

I. Pham vi kiém soat:

1. Kidm soét chién luge: Xem xét danh gis hoat ddng ctia Hoi déng quéan tri
(HPQT) trong subt nién db lién quan dén viéc thuc hién Nghi quyét cia Pai
hoi dong cb dong thudng nién nim 2019.

2. Kiém soét hoat dong: Xem xét dénh gia cdc quy trinh trong yéu trong quan
Iy, didu hanh hoat dong (SXKD) va diu tu ciia Céng ty, nhim phat hién
nhimg rui ro tiém &n hodc nhiing sai pham, thiét s6t dé tir d6 d& xuét nhimg
kién nghi va giai phap pht hop dén Ban 13nh dao Cong ty.

3. Kiém soét bdo céo tai chinh: Kiém tra, giam sat cac bao cdo tai chinh, béo
céo quén tri hang quy ciia cong ty nhdm dénh gid tinh hop 1y va minh bach
cha cac sb liéu tai chinh; ddng thoi phéi hop vé6i kiém todn doc 1ap vao gitra
nim va cudi nim xem xét anh hudng cia céc sai st ké toan va kiém toan
trong yéu dén bao céo tai chinh; gidm sit Ban l&nh dao trong viée thuc hién
céc kién nghi cua don vi Kiém toan.

IL. Hoat ddng ciia Ban kiém so4t nim 2019:

Nim 2019, Ban Kiém soat di hoat dong theo dung chirc nang, nhiém vu
dugc quy dinh tai Luat doanh nghiép, Piéu 16 Céng ty, Quy ché td chirc va
hoat dong ctia Ban Kiém so4t, cu thé:

- Dia 1ap ké hoach, x4y dung chwong trinh c6ng tic va trién khai kiém tra, giam
sat thuong xuyén hoat dong cia cong ty;
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- Tham gia di 04 cudc hop ctia HDQT. Ban Kiém sodt da trao ddi va tham gia
v kién vé nhiing van d& can luu ¢ trong cOng tac quan 1y va didu hanh hoat
dong SXKD cta Cong ty;

- Ban kiém so4t t chirc 02 cude hop voi cac ndi dung chir yéu: Théng qua bio
cdo cia BKS trinh Dai hi dong c6 dong thuong nién nim 2019; Théng qua
bao céo thim dinh tinh hinh hoat dong SXKD va tinh hinh tai chinh 6 thang
dau nim 2019;

- BKS da thuc hi¢n cc cdng viée nhu kiém tra, 3 sodt cac quy ché, quy dinh
quén Iy ndi bd dd ban hanh; dwa ra nhing khuyén nghi sira d6i, bd sung phn
hop v6i quy dinh quén 1y ndi bd ctia Cong ty va phép luit;

- Kidm tra, xem xét s§ ké toan va tai lidu ké todn tai mét s6 don vi ké toan.
Tinh hinh quan 1y céng no va kha ning thanh todn; vé quan ly khai thac tai
san, vé doanh thu vi chi phi dé phan tich nhitng yéu t& anh huéng két qua
hoat déng SXKD va diu tu, tir d6 ¢6 bién phap kién nghi kip thoi;

- Hang quy, 6 thang va nam: kiém tra, danh gi4 thuong xuyén v& viée quan ly,
didu hanh thue hién nhiém vu SXKD cia HPQT va Ban Téng giam dbe theo
Nghi quyét ctia Dai hai dong cb dong va Pidu 1¢ cia Cong ty; kiém tra tinh
hop Iy, hop phép ddi véi céc hoat dong SXKD; thdm dinh bio cio tink hinh
thyc hién ké hoach SXKD; bao cdo tai chinh, béo cdo quan tri cia Cong ty;
danh gi cong tic quan Iy ctia HBQT, cong tic didu hanh cia Ban Tdng gidm
dbc va chire danh quan ly khac
(c6 mgt s6 viin ban: s6 12/CT-BKS ngay 11/9/2019; s 15/CT-BKS ngay
15/11/2019; 58 01/CT-BKS ngay 12/3/2020 cia Ban Kiém sodt kem theo).

Qua mét ndm hoat dong theo chue nang nhiém vu dugc quy dinh trong
Didu 1¢, Ban Kidm soat ty dénh gid d4 hodn thinh nhiém vy ctia Pai héi dong
cd dbng giao.

IIL Panh gia tinh hinh hoat dong ciia Cong ty nim 2019:

Trén co sé bdo céo cia HBQT, Téng gidm dbc v& tinh hinh thure hién nhiém
vy, két qua hoat déng SXKD nim 2019, ké hoach SXKD nam 2020 trinh Pai
hdi dong cb ddng thudng nién nim 2020 va kit qua thyc hién chirc ning nhiém
vu ctia Ban, céc thanh vién Ban Kiém sodt dua ra mot s6 nhan x€t, danh gia nhu
sau:

L. Tinh hinh thyc hién Nghj quyét dai hoi ddng cb d0ng thuong nién nim

2019,

1.1 M6t s6 chi tiéu kinh t&, tai chinh chi yéu — theo B4o cdo vé tinh hinh thye

hi¢n nhiém vy nim 2019 va chuong trinh cong tic nim 2020 cia Hoi déng quan

tri Cong ty. Cac chi tiéu doanh thu (khéng bao gom doanh thu cong trinh TH

Pake 65,110 ty d(f;ng), loi nhuén theo B4o cdo tai chinh d5 duge kiém toan boi

CN Cong ty TNHH Kiém toan va tu vin A&C tai Ha Nbi:
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P Ty 18
T Ke hoach | Thuwe hién :
i tig - % HTKH
T Chi tiéu Dvt Niim 2019 | Ném 2019 '
(%)
Gia tri SXKD (bao
1 |gdm gia tri tu thuc| Ty ddng 800 | 677,060 85
hién tai DA Pake)
2 | Doanh thu Ty dong 750 494,64 | 66
Loi nhuén trude thué | Ty dong 40 6,935 17,3
4 | Giatri Dau tw Ty dong 357,416 281,479
M¢ réng SX (TD . 42
Pake) Ty dong 255,1
BS sung va nang cao .
néng lyc TBTC (bao | Ty dong 26,3
gom DA nim 2017)
6 | Nop Ngan sach Ty ddng 35 20,946 | 59,8
7 | Ty1échtic % 10 | DK: 0

- Trong nam 2019, cac chi tidu ké hoach chi yéu déu hoan thanh & mric thip;

ddc biét, lgi nhudn ctia Cong ty chi dat gin 7 ty ddng (bing 17,3% KH nam};
do d6, khong dam bao ké hoach ¢b tic d3 duoc duge Pai hoi di“)ng cd dong,
thuong nién ndm 2019 théng qua;

Cong tac dau tu khng hoan thanh k& hoach do chém tién @6 thi cong tai du

an thiyy dién Pake. Du 4n ning cao ning luc thiét bi thi cdng duoc phé duyét
tr ndm 2017 nhung thue hién kéo dai, dén nim 2019 mdi hoan thanh;

- Cong ty chua hoan thanh ké hoach thodi vén dau tu 31,413 ty dong.

1.2 V& edng tic ké toan va bdo cdo tai chinh nim 2019:

- Béo cdo tai chinh nim 2019 dugc CN Coéng ty TNHH kiém to4n va tw vin
A&C tai Ha NOi kiém todn va dénh gi4 phan anh trung thuc va hop 1y, trén
chc khia canh trong yéu tinh hinh t3i chinh ciia Cong ty tai ngay 31/12/2019,
cling nhu két qua hoat déng kinh doanh va tinh hinh lwu chuyén tién té cho
ndm tai chinh 2019, phd hop véi cée chuin mue Ké toan Vit Nam, ché d6
ké toan doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan dén
viée ldp va trinh bay Bdo céo tai chinh tong hop.

- Mbdt sb chi tiéu chi yéu trén bdo cdo tai chinh nim 2019

2.062.902.389.211, ddng

1.089.554.355.415, déng

973.348.033.796, dong
2.062.902.389.211, ddng

+ Tong tai sén :
v Tai san ngdn han:
v Tai san doi han -

+ Ngudn von:




v No phdi tré:

1.464.191.393.105, dong

v Nguon von chii s¢ hitu : 598.710.996.106, ddng

+ Doanh thu:
+ Lot nhuén trude thué:

+ Loi nhuin sau thué :

494.640.843.969, ddng
6.935.281.935, dbng
7.093.174.079, déng
+ Luu chuyén tién thun (ty dfing):

Theo hoat dong Nam 2018 | Nam 2019

Luu chuyén tién thuln trong nam +568| - 1092

Trong do: Tir hogt dpng kinh doanh + 195,9 - 447
(bao gém cd tién ung trude ciia KH)

Tir hoat déng dau nr - 206 - 1905

Ter hoat déng tai chinh + 66,9 +~ 126

Céng ty van dang tlep tuc ap dung ty 18 1ai dmh muc la 10% trong viée xdc
dinh chi phi san xuét kinh doanh d¢ dang cudi ky nhw mét sé nim vira qua.

So sanh mét s6 chi s nim 2019 v&i nim 2018:

v . | TY1é ting
TT Ciic chi s pyr | Do | Nam [ gidm
2018 2019
(=) (%)
1 | Kha nang thanh toén téng quét | Lan 1,52 1,41 - 0,11
(Téng tai san/Tong ng)
2 [ Khd nang thanh todn hién hanh | Lan 1,11 1,01 - 0,1
(Tai san ngin han/Ng ngin han)
3 Hé s6 no (No¢ phai tra/Vén chu | Lan 1,9| 2,45 + 0,55
sO hitu)
4 | Loi nhudn truée thué/ Doanh thu | % 6 1,4 - 4.6
5 [(Loi nhudn sau thué /Vén chu | % 3,8 1,18 - 2,62
(ROE)
6 |LN sau thué / Tong tai san | % 1,3 0,34 - 0,96
(ROA)

v Thng gla tri tai san ting 12,9% so véi diu nam trong khi ng phai

22,4%, vbn chi s& hiru giam 4,7% lam cho ty 18 ng phai
ting 0,55 lin; mit khac, theo sé liéu Iuu chuyén dong tién thi toan bo su

thidu hut dong tién trong hoat déng kinh doanh va diu tur du’oc

tra ting

tra/vdn chi s& hity

tai trg bang

ngudn tidn vay ngén hang. Cong ty dang gia ting sit dung v6n vay, ng va phuy
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thudc nhiéu vao ngudn von ndy; dan dén viée ting chi phi 1&i vay, ting rdi ro,

nguy hiém vé tai chinh néu khong co cau duge ngudn von dé tra céc khodn

ng vay ngén han hay ng dai han dén han tra;

v’ Hién tai, cdc chi sb v& kha ning thanh todn cia Cong ty duge dam bao; tuy

nhién giam so voi ndm 2018 va dang ¢6 xu hudng giam dan qua thdi gian;

v Céc chi sb danh gia hiéu qua ndm 2019 chua c¢é dau hidu duge cai thién ma

con giam manh so v&i ndm 2018.

1.3Tinh hinh cong ne phai thu va hang tén kho DVT:TY ddng
Ty 1€ tang
TT Nbi dung 31/12/2018 | 31/12/2019 (+)/
giam (-)
1 | Phéi thu khach hang 622,676 630,905 +1,3%
2 | Phai thu ngin han khéc 50,931 63,625 +24,9%
3 | Hang ton kho 215,766 293859  +36,2%

Cong no phai thu khach hang dén 31/12/2019 14 630,9 ty ddng, ting 1,3% so
v6i dAu nim;

Phai thu ngén han khac dén 31/12/2019 13: 63,625 ty ddng, ting 24,9 % so
véi déu n3m; trong d6: phai thu khdc 27,697 ty dong, ng tam img 35,828 ty
dong. Cong ty chua thuc hién t6t cong tac hoan mg va thu hdi céng ng cé
nhén theo quy dinh va theo kién nghi ciia Ban Kiém soat; dic biét 1a cong ng
tdn dong lau ngay, cdng ng cla ca nhan di nghi viéc hodc chuyén cong tic;

Ty 18 d6i chibu, x4c nhén céng ng cubi ky con thp; chua ra soét va trich lap
du phong ddy di cdng no phai thu khé doi;

Hang ton kho dén 31/12/2019 1a: 293,859 ty ddng, trong d6 gia tri nguyén
vét ligu 12 24,022 ty dong, chi phi SXKD d& dang 12 269,206 ty ddng;
Céng ng phai thu va hang ton kho rét [on: 1.105,4 ty, chiém dén 53,6% téng
gia tri tai san, cho thay cong tac nghiém thu gia tri khoi lugng hoan thanh
chua tdt, gay @ dong vén 16n ngay tir giai doan thi cong va con tidm 4n nhidu
nguy co rii ro gié tri thu hdi thip hon gid tri ghi sb ké toan. Nguyen nhén la
do nhidu céng trinh thi cdng da 13u nhung chua hoan thanh quyét ton nhur
céc cong trinh thity dién: Xé& Ka Man 1 va Xé Ka Man 3, Haa Na, Dong Nai
5, Son La, Lai Chéu, Tan Thugng. Mét s6 cong trinh ¢é mirc du ng lonla Th
Tén Thuomg 100,9 ty ddng, TP Xe Ka Man 1: 176,1 ty déng, Xe Ka Man 3:
79,9 ty ddng, CTTD Nam Thuen: 106 9 ty déng, Son La: 54,7 ty dbng, Lai
Chau: 43,6 ty dong, Dong Nai 5: 37,4 ty ddng, X& Nam Noy: 21,7 ty ddng
.. Trong niim 2019, Céng ty phai dirng thi céng cbng trinh thiy dién Tan
Thugng va Ndm Theun 1. Cong ng tai cong trinh thity dién T4n Thugng chua




dugc CTCP Tép doan Pic Long Gia Lai xdc nhin va bj dong bing thanh
ton trong sudt 6 thang cudi ndm.

2. Danh gid hoat ding cia HPQT, Ban Tong gidm ddc vi cin bd quan
Iy:

Trong ndm 2019, Ban Kiém sodt khong nhin duge don thu khiéu kién hay
yeu cau nao lién quan dén hoat dong quan 1y diéu hanh cia HDQT, Ban
Tong giam dbc va céc chirc danh quan ly khac theo quy dinh cua Luat doanh
nghiép va Dicu 1& Cong ty. HDQT, Ban Téng giam déc di thuc hién chitc
trach, nhiém vy quén 1y, didu hanh, cu thé nhu sau:

HDQT t6 chirc 04 cude hop dinh ky vao dau céc quy theo quy dinh ciia Lut
doanh nghxep Va Didu 1 Céng ty; t chirc trién khai thue hién Nghi quyet cla
Dai hoi dong cb déng mét cach linh hoat. HDQT da ban hanh cdc quyét dinh,
nghi quyét va van ban, chi thi quan 1y mang tinh chién lugc véi cac muc tiéu
ké hoach d&i han va td chirc cac cude hop ot xudt dé chi dao, glam séat viéc
diéu hanh SXKD cua Céng ty phu hop véi tinh hinh thuc té. Céc nghi quyét

ctia HPQT dugc ban hanh trong pham vi chirc ning, quyén han va dugce su
nhat trf cao ctia céc thanh vién trong Hoi dong,

Ban Téng gidm ddc di c6 nhidu nd lye va cb ging trong viéc trién khai hoat
dong SXKD va tim kiém viéc lam tuy nhién hiéu qua SXKD con rit thip;
hoat ddng x4y Iap lién tuc b thua 18. Toan bd cic cong trinh Cong ty lam chu
dAu tir va tham gia thi cong déu khong hodn thanh ké hoach va cham tién do.
Theo danh g14, nguyén nhan chu yéu 13 cdng tac chuén bj thi cong khong dat
yéu cau: khdéng déap ing du ngudn lue (nhén Iyc, xe may thiét bi, vat tu, tién

vén), nang lye thi cdng yéu, cong tac quan 1y chi phi, gi4 thanh chua dam bao
yéu cau;

Cong ty da thuc hién giam bét ddu mébi td chire bing hinh thl,rc sap nhép chi
nhanh Séng Da 910 vao Chi nhanh Séng Da 901; thyc hién sip xép céc ban
nghiép v, t6 ddi sau sap nhép hoat dong theo mé hinh méi. Tuy nhién viée
t4i co cu td chitc nay chua thuc sy mang lai mt trang thai hoat déng tét
hon; chua gidi quyét duge tinh trang mét can d6i gitra luc lwong gian tiép,

phuc vu va lao dong tryc tiép (ty 18 ndy cubi nam 2019 1a 33% va diu thang
02/2020 1a 31%);

Cong tac ky két va thuc hién hop ddng kinh té tai mét s& don vi chua ding
thim quyén; chua thue hién tot cong tac quan ly, gidm sat viée ky két va thuc
hién hop déng, nhan dién cdc rii ro vé tién d6, thanh toan, ky két hop déng
voi Chil du tir va nha thiu phu thi cdng ... d& c6 bién phap xtr 1y kip thoi va
phit hop;

Cong ty quan Iy va hach todn ké toan co ban thue hién theo céc chudn myc
ké todn Vigt Nam, hé thdng ké toan Viét Nam va céc quy dinh hién hanh cta




Nha nudce. Tuy nhién, con mdt sé van @ tdn tai ma Ban Kidm soat da kién
nghi, Céng ty can phai khic phuc ngay dé cong tac k& toan phét huy day do
chitc niing phén 4nh, kiém tra, cung cép théng tin toan bd cac hoat dong kinh
t& cia don vi; dam bdo duge yéu céu vé tinh chinh xac, kip thoi, dﬁy du trong
ghi chép ké toan va lap bao céo tai chinh;

- K& hoach tai chinh, ké hoach SXKD duge 1ap dy du nhung chua st véi tinh
hinh thue té;

- Cong ty chua thyc hién chi tra ¢b tic ndm 2017, 2018 cho cic c¢d dong va
chdm chi tra luong cho CBCNV;

- Hlen tai, Cong ty kiém soat duoc ng qué han, nhung cin quén Iy va st dung
vén lru dong hop 1y va hidu qua hon d& cai thién kha ning thanh toan ciling
nhu dim bao dong tién cho SXKD;

- Viéc giai quyét thi tuc diu tur chua tét gy viréng méc va chim tién do phat
dién du 4n thity dién Pake. Dy an dau tu ning cao ning luc thiét bi thi cong
dugc phé duyét tir ndm 2017 nhung dén ndm 2019 méi hoan thank;

- Cong tac phdi hop hoat dong gitta Ban Kiém soat v HDQT: Nhiéu cude hop
HDQT, Ban Kiém soat déu duoc mdi tham du va tham gia ¥ kién, dong gép
x4y dyng céng tac té chic quan 1¥, didu hanh SXKD va chién luoe, ké hoach
phat trién Céng ty;

- Viée cung cip bdo cdo, théng tin, tai liéu cla cic don vi, phong ban trong
Céng ty chua diy di va khong kip thoi 13m anh huéng dén két qua thue hidn
nhiém vu dugc giao ctia Kiém soat vién.

IV. Két Tudin va kién nghi

Ban Kiém so4t nhét trf v&i k& hoach va céc giéi phép t6 chirc thirc hién ké
hoach SXKD cta Céng ty trong nim 2020. Dé nang cao hiéu qua SXKD,
Ban Kiém soat d& nghi Hoi ddng quan tri va Ban Tong giam dbe Cong ty:

- Chn chu trong néng cao ning lyc to chiic quan 1y thi cOng va néng lyc quén
trj Céng ty; chin chinh lai cdng tac quan 1y didu hanh, ting cu’ong hoat dong
théng k@, néng cao chét lugng cng tac hach toan ké todn; quyet todn sit dung
vat tu, nguyén liéu chinh, phin tich danh gid mét cach diy du va toan dién
tinh hinh hoat dong SXKD va thyc hién dong bd céc bién phdp giam gia

thanh san xudt, tiét kiém chi phi dé trude mét dam bao hoat dong x4y lap
khéng tiép tuc bi thua 15;

- Tir nhiing khé khan, ap lyc dang phéi dbi dién, rdt cin phai tai cAu triic toan
bo Cong ty, trong d6 didu chinh co cdu nganh nghé kinh doanh hop ly; diéu
chinh co cdu t6 chirc bo may nhén sy theo hu:ong tinh gisn, gon nhe, chuyén
nghiép, trach nhiém, chi dong va hiéu luc dé nang cao ning suét lao dong,
giam chi phi quéan 1y doanh nghiép, trong d6 cin déc biét quan tAm dén cong
tc ddnh gia chat lugng cdn bd tir nhan vién dén quén ly; gin véi ché do



lwong, thuéng. Thiét 14p lai cic chinh sach quéan tri: hanh chinh nhén su, k¥
thudt san xuit thi céng, cung tng nguyén liéu vAt tu phu ting, ké toan tai
chinh, doanh thu chi phi gia thanh va cic chinh sich quan tri khéc dé cai
thién hiéu qua hoat dong ctia Cong ty;

- (Cong tac thyc hién dAu tur: ra soét thu tuc dau tu, kiém diém, danh gia nang
lire quéan 1y, thue hién va hiéu qua ctia di 4n diu tu khi hoan thanh dau tu
khéng dap img duge tién d6 di d ra (bao gdm thily dién PaKe va du 4n nang
cao ning lue thiét bi thi céng -trong d6 c6 DA dau trr 10 xe 6 t6 tai ben Man
tor nam 2017);

- Gia tri cdng no phai thu va hang tén kho rat 16n gy kho khin v& vén va tidm
an nhidu roi ro v& tai chinh cho Céng ty. Do vay, Ban Kiém soat dé nghi
HDQT va Ban Téng gidm dbc chi dao ra soét va c6 bién phép tich cyc thu
hoi dit diém cdng ng phai thu khach hang theo ding hop ddng kinh té d4 ky
két, phén tich 18 céng ng tam mg, no c4 nhan va quyét 1iét thu hdi triét dé
cOng ng tam {ing, no ca nhan ma Ban Kiém so4t di ¢é kién nghi, dam bao
d4p tmg tai chinh cho hoat déng SXKD va diu tu;

- Bang moi blen phéap gidm ng vay ngin hang, ng qua han va giam chi phi tai

chinh, co ciu céc khoan no dém bao kha néng thanh todn khoan vay khi dén
han. Than trong trong viée huy dong vbn c4 nhén;

- T chitc tét cong tac, quan 1y, gidm sét vide ky két va thue hién hop ddng x4y
dung; ra soat danh gid lai ning luc cdc bén lién quan d8i véi tht ca céc hop
ddng thi cdng cac cOng trinh, VO‘I Chil du t va voi céc nha thdu dam bao
thuc hién ding cdc quy dinh vé Luat d4u thiu, Luat Xay dung va cdc Nghi
dinh, thong tur hu'ong dan va céc quy dinh phép ludt, quy dinh néi b hién
hanh vé hop dong xay dung néi chung va hop dong v6i nha thau phu noi
ri€ng. Theo d&i sét sao tinh hinh thyc hién hop ddng: vé tién d, thanh todn,..
dé c6 bién phap ngin ngura i ro va xir Iy kip thoi cde vudng méc phat smh

- Quyét todn va chi tra tién luong cho CB quén 1y, ngudi lao déng gin véi
nang suit, hidu qua theo quy dinh;

- Xay dung 1§ trinh va thyc hién chi tra cd tirc nim 201 7, 2018 cho Cb dong;

- Phdt huy vai trd cda Kiém soat ndi bo, quan Iy rii ro va canh bdo sém cla
Céng ty; tiép tuc ra soat, didu chinh, bd sung mét sb Quy ché quan Iy ndi bo
cho pht hop véi quy dinh cta Phép ludt va su phat trién ctia Cong ty;

- Kip thoi khic phuc cdc vAn @ tdn tai theo yéu cdu cla cic co quan Thanh
tra, kiém tra, Kiém toén va Ban Kiém sodt Cong ty;

e Lua chon don vi klem toan bao cdo tai chinh ndm 2020: thuc hién theo Nghi
quyét Dai hoi dong ¢b dong thuong nién nim 2020.




V. Ké hoach hoat dong ciia Ban Kiém sodt niim 2020.

Kiém so4t viéc ban hanh, tb chiic thuc hién cac Nghi quyét ctia HPQT nhim
dam bao tinh thuc thi va tuén thi cdc quy dinh cta phép luat, Diéu 18 Cong
ty;

Kiém tra, gidm s4t viéc trién khai t§ chirc thwc hién Nghi quyét, Quyét dinh
ctia Dai hoi dong cb dong Céng ty;

Kiém tra tinh hop phép, hop 1y, tinh trung thyc va mitc d6 can trong trong
quén 1y, diéu hanh hoat dong kinh doanh; tinh hé théng, nhit quén va phu
hop clia cong tic ké toan, thdng ké va 18p béo céo tai chinh;

Tham dinh tinh ddy du, hop phép va trung thuc ciia bdo co tinh hinh kinh
doanh, bdo cdo tai chinh hang nim va 6 thang clia cong ty, béo cdo dénh gia
cong tac quan ly cia HDQT va trinh béo cdo tham dinh tai cude hop thuong
nién Pai hoi ddng cb déng;

Ra soat, kiém tra va danh gia hiéu luc va hiéu qua cta hé théng kiém soat ndi
bd, quén ly rdi ro va cdnh bdo sém ciia Cong ty. Kién nghi Hoi ddng quan tri
ho3c Dai hdi dong c¢b dong céc bién phap sira d6i, bd sung, cai tién co chu td
chtc quén ly, gidm sat va didu hanh hoat dong kinh doanh ctia Céng ty;
Tham gia céc cudce hop dinh ky hang quy ctia HPQT. Duy tri va tdng cuong

su phodi hop chit ché trong hoat dong véi HPQT, Ban Téng gidm déc va céc
phong ban trong cong ty;

Thue hién kiém tra tinh hinh SXKD, cdng téc tai chinh ké todn truc tiép tai
don vi khi thdy can thidt;

Thyc hi¢n cac cong viéc khic theo Quy ché tb chirc va hoat dong cliia Ban
Kiém soét.

Trén déy 14 bdo cdo vé két qua kidm soat nim 2019 va ké hoach hoat dong

ndm 2020 ctia Ban Kiém so4t Cong ty.

Tréan trong cam on!

Noi nhén: TM. BAN KIEM SOAT
PHDCD thudng nién 2020; TRUGNG BAN
- HDQT Cty;

- Kiém soat vién CTy;

ic , ,.A | | / ( /L
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Luu BKS.

Vii Thi Minh Nguyét
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CONG TY €8 PHAN 8ONG DA &

BAOQ CAO CUA BAN TONG GIAM POC

Ban Téng Giam dbe Cong ty €6 pﬁan Séng DA 9 (sau day goi tht 13 “Céng ty”) trinh bay bdo céo cb
nrinh cing v Béo cio ta c! inh tong hop cho nim tai chinh két thic ngay 31 thang 12 nim 2019

hal guat vé Coéng ty

Céng ty C6 phin Séng B4 9 13 doanh nghiép duge ) phau hoa tr Doanb nghiép nha nwde - Cong ty
Séng B 9 - true thude Téng cong ty Song Da theo Quyét dinh 56 2195/QB-BXD ngay 18§ théng 11
nam 2005 cua BG truong B Xay dyng, Coéng ty hoat dong theo Gzay chimg nhin dang ky doanh
nghiép 56 0100845515, dang kv thn dhu ngay 04 thang 0 nam 2006 v6i 8b Gidy chitng nhin ding ky
doanh nghigp ia 0103010465, dang ky thay dbi Tan thi 09 14 ngdy 08 théng 8 nam 2016 do 86 K& hoach
v Dau tu thanh phd Ha Nat cp.

Tris 8¢ clrinh

- bhachi Toanha Séng D4 9, dudng Pham Hing, phutng MY Dink 2, quas Nam Tt Liém,
thanh phé Ha Nai
- Dién thoai 024 37683746

Hogt d8ng kink doark cia Coag iy theo ding bp I

- Xiy dung cde cong trink dén dung, cong nghiép, giao théng, thiy loi, thiy dién, buu dién, ha
thng I thuét; dudng day va tram bidn thé didn;

- Péu tw xéy dung va kinh doanh co 56 ha tang 46 thi va khu cong nghiép;

- Dichvutu vin xhy dung va déu thau cdc cong trink;

- Khai théc mo, san xuft vat Hidn xdy dung;

- Nhan thau thi cong bing phuong phép khoan né min;

- Déu tu xby dung, vin hanh khai théc va kinh doanh cic nha may dién, nha may %1 ining;

- Ché tao va lip d3t cac cdu kién co khi, xdy dung, phy ting & 18, phu ting may xay dung va x8
miy; '

- Dich vu sira chita, bao duBing & 16, xe méy, cac loal méy x&y dung;
- udt nhap k héu vart tw, thiét bi céng nghé xdy dung,
- Kinh doanh van tai hang hda, xing, dau, méa, bat déng san va van phong cho thué;

- Ban budn vat lide, thiét bi lép dat khac trong xay dung,

B ﬁa}ng guan tri va Ban diéu hanh, guin b

Che thanh vién H dong quan tri va Ban Téng Gidm dbe coa Cong ty trong nim va cho dén thoi didm
14p bao cao ndy bac gom:

Hpi dong qudn tri

Ho va tén Chire vu Ngay bd nhiém/mién nhiém

Ong Nguyén Hodng Cudng Chify tich B& nhiém ngay 01 thing 5 nam 2016
Ong Nguyén Gia Hin Uy vign BS nhigm ngay 28 thang 4 nim 2016
Ong Tean Thé Quang Uy vién B4 nhiém ngay 28 théng 4 nam 2016
Ong Vi Binh Minh Uy vién B4 nhiém ngay 24 thang 4 nam 2019
Omg Pham Ngoc Tudn Uy vién B& nhiém ngay 24 thang 4 nim 2019
Ba Cong Thi Thanh Huydn Uy vién Mién nhiém ngay 24 thing 4 ndm 2019
Ong Nguyan Vian Bai Uy vién Wién nhiém ngay 24 thing 4 nm 2019



cONG TY €O PHAN SONG BA 9
BAO CAC CUA BAN TONG GIAM BOC (iiép theo)

Ban &kiém sodarf

Ho va tén 7 Chirc vy Neay bo shiém/mién rhiédm

Ba Vi Thi Minh Mguyét Truong ban B nhiém ngay 26 thing 4 nam 2018 B
Ong Luong Thé Lang Thinh vién Bé nhidm ngay 28 thing 4 nam 2016

Ba Nguyén Thi Thu Phuong Thanh vién B6 nhiém ngay 26 thing 4 nam 2016

Ban Tong Gidm doc

o va tén Chide vu Mgay bé nhigm/midn nhiém

Ong Tran Thé Quang Téng Gidm dbe B4 nhidm ngay 01 thang 5 ndm 2016
Ong Neuyén Dic Tho Phé Tong Gidm dbe Mifn nhiém ngdy 01 thing 11 nim 2019
Ong Nguyén Hai Son Plio Thng Gidm dée B4 nhiém ngay 07 thing 6 ndm 2016
Ong Nguyén Hiu Tién Pho Tong Giam dbe B4 nhigm ngay 06 thang 10 nam 2018
Ong Trén Anh Phuong Phé Téng Giam dde B4 nhiém ngay 12 thing 9 nam 2019

Dai dibn theo phip luit

Ngudi dai din theo phip it cla Cong ty trong ném va cho dén thoi didm 1ap bao co nay 1a Ong Tran
Thé Quang - Tong Giam dbc (b6 nhifm ngay 01 thang 5 nim 2016).

Kidm todn vién

Cong ty THNHH Kidm todn v Tu vén A&C dd duge chi dinh kiém toan Bao cdo tai chinki téng hop cho
ndmm ial chinh két thoo ngay 31 thang 17 ndm 2019 cia Cong ty.

Frich nhiém cia Ban Tong Giam doc

Ban Téug Giam dde chiu trich nhiém lip Bio cao tai chinh tong hop phin doh trung thye va hop 1y tinh
hini tai chinh, két qua hoat dong kinh doanh va lun chuyén tien (8 clia Céng ty trong ndm. Trong viée
14p Béo oo tai chinh tong hop nay, Ban Tong Gidm doc phai:

s Chon lua céc chinh sdch ké toan thich hop va ap dung cac chinh sdch nay mot cach nhat quan;
e Thue hién cc xét dodn vi cde woe tnh mot cach hop [y va thén irong;

o Néu o chc chudn mue ké todn &p dung cho Cong ty ¢ duge tudn thi hay khong va 4t cd céc sud
{6ch trong véu d duge trink bay va giai thich trong Bao céo tai chinh tong hop;

o Lép Béo cao tai chinh thng hop tén co 0 hoat dbng hién tue trlr truemg hop khong the cho réng
Cang ty s& tiep tue hoat ddng litn tuc;

s Thiét 1ap va thuc hién hé thong kidm sodt ndi bg mot chch hitu hifu nhim han ché i ro oo sat 56t
trong yéu do gian lan hofic nham lan trong vide 1p va trinh bay B4o cdo tai chinh tng hop.

Ban Téng Giam dbe dam bio céo 6 ké todn thich hop duge luu gilr diy di @& phan dnh tinh hinh @i
chinh cdia Cang ty v mie 46 chinh xéc hop 1Y tai bat ki thoi diém nac va cée 56 shch ké toén tudn thi
ché d6 ké todn &p dung. Ban Téng Gidm dbe ciing chiu trach nhidm quin [y cée A sén cia Cong ty va
do 46 d& thue higs cdc bién phép thich hop dé ngan chan va phat hidn cdc hank vi gian 1an va cic vi
pham khac,

Ban Téng Gidm dc cam két da tuan thi ce yéu cau néu trén trong vige lap Bao cdo tai chinh tong hop,

[WE)



CONG TY CO PHAN sONG DA 9

BAO CAQ CUA BAN TONG GLAM BOC (tiép theo)

Phé duyét Béo cao til chinh

Ban Tang Gidm déc phé duyét Bao céo tii chink tdng hop dinh kém. Béo cdo i chink téng hop da
phim anh trung thue va hop by tinh hinh ti chinh ciia Cong ty tai thoi diém ngay 31 thang 12 nim 2019,
ciing nhy két qua hoat dong kinh doanh v tinh hinh Tyu c]myén tidn t8 cia nam 1Al chinh két théic ciing
ngay, phtt hop voi cac Chun mue Ké todn Vidt Nam, Ché d6 K& tosn doank nghiép Viét Nam va cac
quy dink phép [y co lién quan dén viée lap va trinh bay Bao céo tai chinh g hgp.

Thay mit Bar Tong Gidm ddc,

Ngay 18 thang 3 nam 202
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Kinh gii: CAC CO BONG, HOL PONG QUAN TRI VA BAN TONG GIAM BOC
CONG TY CO PHAN SONG BA 9

Ching 61 da kiém todn Bao cdo tai chinh tong hop kém theo ciia Cong ty Cé pﬂ&i’t \QHE Pé 9 {san diy goi
tit 14 “Codng tv”), duwge lap ngay 18 thing 3 nim 2020, tr trang 07 dén trang 41, bao ga}m Bang can dbi ké
todn tong Elop tai uga}/ 31 thang 12 ndm 2019, Béo céo iét qua hoat dong kinh doanh tbng hop, Bao cho
fun chuyén tién 6 tong hop cho niim tai chinh két thiic ciing ngay v Ban thuyét minh Bio cie tai chinh
téng hop.

Trich nhitm cha Ban Tong Gidm dic

Ban ’Long Giam doc Cong ty chiu trach nhiém vé vife lap va trinh bay trung thuc va hop 1y Bdo cdo i
chinh thng hop cla Céng ty theo cac Chuin muc K& toan Vidt Nam, Ché d6 ¥.£ todn doanh nghiép Viét
Narm va cac quy dimh phép Iy <6 lidn quan dén viée Eap v3 trinh bay Béo céo tai chinh { thng hop va chiu

frach nhidm vé kiém sodt néi bg ma Ban T6 bng Giam dac mc dinh 12 cAn thiét 3 dam bao cho vide l4p vi
trinh bay B4o céo 131 chinh tong hop khing ¢6 sai sOt trong s véu do gian 14n holdc nham 1A,

Trach nhifm cia Kidm toin vitn

Trach phiém cta ching t61 14 duaray kién v& Bao céo tai chinh tong bop dua trén ét gua cvia cude kiém
t@em Ching t61 43 tién hanh kiém tosn theo cic Chudn muc Kiém todn Viet Nam. Céc chudn mue ndy véu
ciu ching 161 tudn th chuan me va cac quy dinh vé dao dfc nghé n ghwp, 4p ké hoach va thue hién cude
kidm toan dé dat duge su dam bdo hop Iy v& vige lidu Béo cho tai chinh tong hop clia Cong ty ¢6 con sai
s6t trong yéu hay khong.

Céng vige kibm todn bao gbm thye hién cac thil tue nhim thy thip céc bing chimg kidm toan vé céc sb Héu
v thuvét minh trén Béo céo tai chinh tong hop. Cac this tuc kiém toan duge hra chon dua trén xét dodn cla
kidm toan vién, hao gdm danh gia rii ro b sal s6t trong véu trong Bio cho tai chinh téng hop do gian 14n
hodc nham 1An. Khi thue hién danh gid oo rii ro nay, idm todn vién di xem xét kidm sodt ndi bé cla
Cong ty hén quan dén viée 1ap va trinh bay Bao cho tai chinh tong mp frung thuce, hop Iy nhim EhISE ké céc
thit tuc kidm toan phit hop véi tnh hinh thuc t4, tuy nhién khéng nhm’n sauc dich dira ra ¥ kién v & hitu qua
cla kifm soat néi bo oda Cong ty. Cong vige kibm todn ciing bao gdm danh gid tinh thich hop cta cac
chinh séch ké todn duoe ap dung va tinh bop Iy cta cac udce tinh ké todn oda Ban T ng Gidm dbe ciing nhu
danh gid viéc trinh bay tong thé Bao co tai chinh tong hop.

a2

Chung 41 tin mong ring cac bang chiing %iém todn ma ching (61 da thu thip dege 13 day di va thich hop
Tam co s& cho ¥ kién kiém todn cla ching 11,




W Kigp cia Kiem todn vién

Thesy mm cha ching 16, Bo cao thi chinh ton ig hop 44 phan anh trung thire va hop 1y, tréa céc kivia canh
trong véu tinh hinh tai chinh cta Co% ty Cd pbam Séng Da 9 tai ngay 31 théng 12 ndm 2019, cling aihar két
qu& hoat dng kinh doanh va tinh hinh luu chuyen tién 1 cho nam tai chinh ké thic cing ngay, phit hop
vl chc Chuan muyc K& todn Viét Nam, Ché do Ké todn deanh nghiép Viet Nam va cdo quy dinh phap 1y cd
lén quan dén viée 18p va trinh biy Béo cdo tai chinh tong hop.

Cong ty THHE Kﬁem todn va Tw vin A&C
Chin mnh HEN

L& Van Kimfa;';.ﬁié Giam doc
S8 Gidy CNBRHN kiém: todn: 1794-2018-008-1

Ha MN6i, ngdy 18 thang 3 nim 2020

Ngwyén Thi Thash Huyds - Kibm todn vitn
S8 Gidy CNBKHN kiém todn: 3707-2016-008-1

AU Autiing ant Consuitiag Cu, Lod. trding as Baker Tilly A& € is o member of the global network
oi Baker Tilly Diremarional Lid., the members of which are separate and independent legai cntities




cONG TY 8 PHAN SONG DA 9

Diia chi: Toanha Séng B 9, dudng Pham Hoag, phudng My Bink 2, quén Nam T Lifim, thanh phé Ha M&i
BAO CAC TAL CHINH TONG HOP

cho nam tai chinh két thic ngay 31 thang 12 nam 2019

BANG CAN BOI KE TOAN TONG HOP
Tai ngay 31 thédng 12 ném 2019

Bon vi tinh: YND

WM& Thuyet

TAI SAN sé  minh S8 cudi nim $h @dn nam
A- TAISANNGAN HAN 14640 1.08%.554.355.415 1.075.253.005.987
I Tién va cic kbo#n twong duoag tién 116 V.3 17.062.668.006 126.328.819.348
1. Tién 1t 17.062.668.046 126.328.819.348
2. Cée khoan trong duong tién 112
1. Phu tu thi chinh ngin hgn 124 - -
1. Ching khoan kinh doanh 121 - -
2. Du phodng giam gia chirg khodn kinh doanh 122 -
3. Phutundm gitt dén ngay dao han 123 - -
YL Céc khodn phai thu nghn han 130 744.923.140.822 718.675.386.605
1. Phai thu ngfn han cda khach hang 131 V.3a 564.159.673.933 554,445,188 .647
2. Tratrude cho ngwdi ban ngdn han i32 V4 143.084.403.306 131.165.636.7T74
3. Phai ihu ndi b ngin han 133 . .
4. Phat thu theo tién 40 ké hoach hop ddng x4y dung 134 . -
5. Phaj thu vé cho vay ngin han 135 WS 2.189.141.728 2185141728
6. Phai thu ngan han khéc 126 Vb 63.625.178.722 50.531.103.973
7. Dy phong phai thu ngan han kho doi 137 VT (28.140.256.867) (28.059.684.517)
8. Taisén thidu chdy xir 1y 139 - -
IV. Hang tén kho 146 293,859 541,559 215.766.268.510
. Hangtén kho 141 V.2 293 .859.541.559 215.766.268.510
2. Dy phong gidm gid hang thn kbo 149 - -
V. Taisan ngin han khic 150 33.709.005.028 12.482.531.524
1. Chiphi tra trudc ngdn han 151 W.9a 1.241.189.113 G22.188.155
7. Thué giatri gie tang duge khiu trix 152 31.622.874.754 21.820.569.390
3. Thud va cac khodn khac phai thu Nha nude 153 V.16 844.941.161 39TIETTS
4, Giao dich mua ban lal trai phiéu Chinh phi 154 - -
5 Tai sén ngan han khac i55 -

Réo cdo néy phai dupe doe cimg vol Ban iét minkh Bdo cdo 1ai chink tng hap




CONG TY €8 PHAN SONG BA 9

Biia chi: Toa nha S6ng Da 9, dudng Pham Hing, phudng MY Dinh Z, quin Nam Tir Liéwm, thanh phé Fa Wat
BAO CAO TAL CHINH TONG HOP

cho ndim 141 chinh két thic ngay 21 thang 12 ndm 2019

Bing cin Aot ké todn tong hop (tiép theo)

M Thuyé

TALSAN s mink S6 eubi nam 56 diu nim
BE- TAISANDAIHAN 200 #73.348.033.796 749.794.972.525
L Céc khodn phai the d3i han 216 66.744.893.861 68.227.075.017
1. Phai thu dii han cua khich hang 211 W.3b 66.744.893.861 68.227.075.017
2. Tratrude cho ngudi ban dai han 212 - -
1. Véa kinh doanh & don vi tre thude 213 - -
4. Phai thu ndi b§ dat han 214 - -
5. Phai thu v& cho vay dai han 215 - -
4. Phél thu dai han khac 216 - -
7. Du phong phid thu dai han Ihe doi 219 - -
T Taisin eb dinh 220 224,835.874.442 240.575.715.928
1. Talsén cé dinh hitu hinh 221 V.0 220.223.374.442 235563225 928
Negwyén gid 222 933.950.349.847 937.330.537.124
Gid fri hao mon Hiy ké 223 (713.726.975.405) {701.367.311.196)
2. Taisan b dinh thug tai chinh 224 - -
Neguyén gid 245 - -
Gid tri hao mén liy ké 226 - .
3. Taisan cb dinh vé hinh 227 Wl 4.612.500.000 4.612.500.000
Nguyén gia 228 4.692.500.000 4.692 500.000
Gid i hao mon Iy ki 229 (80.300.000) (80.000.000)
TIL. Bat doung sin dau 230 - -
Nguyén gia 231 - -
Gié trl hao mén iy ké 232 - -
EV. Taisaén di dang dai han 240 V1% 582.034.236.943 341707695657
{.  Chiphi san xuft, kinh doanh d& dang dai han 241 - -
2. Chi phi xdy dung co ban do dang 2472 582034236943 342.707.695.657
V. Dan titai chinh dai han 54 V.2 92.828.674.9536 91.558.128.594
1. Péutu vao cdng ty con 251 85.347.816.852 £5.347.816.852
2. Béutw vao cdng ty lién doanh, lién két 252 - -
3. Béutu gdp von vao don vi khic 253 31.412.940.000 31.412.940.000 -/
4. Dy phong dau tu i chinh dai han 254 (23.532.081.918) (25.202.628.258)
5. Dhutu ndm gitt dén ngay d4o han 255 - .
VI, Taisin dai ban khic 260 6.904.353.612 $.726.347.319
1. Chiphitrd trude dai han 261 V.Gh 5.190.079.636 5.168.565.497
2. Tai shn thué thu nhap hodn lal 262 W13 1.714.273.976 1.556,381.832
3. Thibt bi, vat tu, phy tiing thay thé dai han 263 - -
4. Taisan dai han khac 268 - -
TONG CONG TAI SAN 270 2.062.902.389.211 _ 1.825.047.978.512

Beo co néy phai duee dpe ciing véi Bdn thuyét minh Bde odo 16i chink idng hop




cOMNG TY €0 PHAN SOMG DA O

Bz chi: Toa nha Séng P2 9, dudng Pham Hing, phivimg My £inh 2, quin Nam T Ligm, tharh pht Ha Nai

BAD CAO TA] CHINH TONG HOP
cho ném tai chinh két thic ngay 31 thing 12 nim 2019
Béng cin di 1é todn tong hop (tidp theo)

NGUON YON
- N PHAL TRA

N ngan han

Phai tr4 ngudi ban ngdn han

Ngudi mua trd Hén trude ngin han
Thué va cée khodr phai ndp Nha nudce

Phai fra ngudi lao d6ng

I

Chi phi phai tra ngan han

=

hai tra néi bé ngan han

7. Phai wa theo tién d6 ké hoach hop dbng x4y dung
& Doanh thu chua thue hign ngin han

9. Phai tra ngin han khac

10, Vay vang thué tai chinh ngan han

11. Dy phong phal ua nghn han

12, Quf khen thudng, phic loi

13, Quy binh 6n gid

14, Giao dich mua ban lai trai phiéu Chinh phil

i, No daihan

t. Phai trad ngudi ban dai han
Ngudi mua irh tién tiude dai han
Chi phi phai tra dal han

Phai 114 ndt b6 vé von kinh doanh

2

3

4

5. Phaitra ndi bO dai han
6. Doanh thu ehua thue hién dai han
7. Phai trd dai han khac

8. Yay va no thud tal chinh dai han
9. Tra phiéa chuyén dbi

10. 6 phitu uu d8i

11, Thué thu nhap hodn lai phai trd
12. Dw phong phai tra dai han

13, Quy phat trién khoa hee va cong nghé

390

318
311
31z
313
314
315
316
317
318
319
320
321
322
323
324

Thuyét

56 ddu nim

it 96 cudi nim
1.464.051,395.105
1.078.988.894. 147

Y. 14a 224 015.488.016
Y15 236.438.190.465
.16 2463453779
36.206.696 280

V.1 35.066.690.308
Y18 £3.555.246.936
Y. 19a 4572.922.267.667
W.21 5.3720.160.656
385202 498,998

Y.14db 602,691,813
Y. 19b 384.599.807.185
W2 _ -

Bdo cdo niy phai duge doc cimg vai Ban inpét mink Bao cdo 1éi chinh g hop

1.196.764.667.938

967.861.283.269
138.665.449 362
260.511.530.312
3.775.001.067
22077547381
11.319.3458.021

38.783.586.407
488.499.548.610
4224 872109

228.503.384.669

319.977.925
222.712.761.689

5.876.645.055



CONG TY CO PHAN 5ONG PA 9
Biiz chi: Toa nké Séng Ba 9, dudng Pham Hong, phuomg MY Dinh 2, guin Nam Tt Ligm, thanh phd Ha Nt
BAO CAO TAI CHINH TONG HOP

cho ndm tai chinh lét thic ngay 31 thang 12 nim 2019

Béng cin 461 1 todn thag hop (Gép theo)

It -

Rl A i

RN —

H

12.

L.

Béo cio ndy phai duge doc cimg véi Ban thepél mink Bdo cdo i chinh fong hop

.-

NGUON YON
NGUON VON CH0 86 BUU

Vom chir 50 hiva

Vén ghp cha chil st hite

Co phiéu pho théng cé Guyén hiéu quyét
C'8 phiéu wu Jai

Thang du vén cé phan

Quyén chon chuyén déi trai phidu

Vén khae clia chi so hity

& phiéu quy

Chénh léch danh gid lai tai san

Chénh 1&ch t9 gia héi dodi

Guy dhu tu phat trien

Quy hd teg sép xép doanh nghiép

Qud khéac thube vbn chi s¢ Lt

Lot nhudn sau (hué chua phan phéi
LNST chua phdn phai lity Ké dén cudi ky trisde
LNST chua phdn phéi kg nay

Ngubn von dau tw x4y dyng co bin

Mgudn kink phi vi quy khde
Ngudn kinh phi

Ngudn kinh phi da hinh thanh t3i san b dink

TONG CONG NGUON VON

Mgudi lp biéu

Ma Thuyét

50

400

410
411
4lla
4115
412
413
414
415
416
417
418
419
420
421
42la
421D
422

430
431
432

441

KE todn trudng

vaink

V.22

56 cudi niim

50 dau nAm

598.710.996.106

£08.710.9%6.106
342.346.000.000
342.340.000.000

71.400.709.579

219.965.678.005

15.004.608.522
7811 434.443
7085 174.079

618.183.310.574

628.283.310.574
342.340.000.000
342.340.000.000

21.4006.70%.579

216.878.452.894

47.664.148.101
47.664.148.10]

2.062.502.389.211

1.825.047.978.512

Phitng Thi Mink Nghixs

uach Manh Hai

Lép, ngdy 18 thing 3 ndm 2020

Thng Gidm dbe

Thé Quang



CONG TY C0 PHAN SONG DA 9
Bia chi: Téa nha Séng B4 9, dudmg Pham Hing, phudng My £ink 2, quén Nam T Lidm, thanh phd Ha 1ai
BAC CAO TAI CHINE TONG HOP |
cho nam tai chinh két thie ngay 31 thang 12 nim 2019

b3

e

14.
11.

13.
i4.
15
L.
7.

18,
19.

Béo edo ndy phai diroe doe cimg vl Bian thuyer minh Bdo cdo @i chink wng hop

BAOQ CAO KET QUA HOAT DONG KINH DOANH TONG HQP

cho nim t3i chinh két thic ngay 31 thing 12 nim 2019

CHITIED
Doanh thu bén hing vi cung edp dich vy

Céc khodn gigm trd dosnl the

Voank the thuin vé bin king va cung edp dich vy

34 von hang bdn
Loi nhujn gbp vé bin hang vi cumyg cap dich vo
Doanh thu hoat déng i chink

Chi phi Al chinh
Trong dé: chi phi 18 vay

Chi phi ban hang

Chi phi quin 1y doanh nghiép

Lyt phodn thudn b hoat dong kinh doanh
Thu nhip kbie

Cli phi Ehie

Lei nhugn khic

Téng igi nhuan ké todn trude thué

Chi phi thué thu nhip doanh nghiép hién hanh
Chi phi thué thu nhip doanh nghiép hoin lai
Lyinhuin sau thué thu nhip doanh nghiép
Léi cor b trén b phién

Liisuy gitm trén co phicu

Ngwdi 1ap bita

40
5@
51
52
60
T4
71

K# todn trubng

TEanyéE
minh

VIL.1

Vi

VL3
Vid

VLG
VLT

YILE
VL8

—

Pheng Thi Minh Nghia

Quach Manh Hai

HNam nay

Bomn vi tinh: VIND

Mam truedge

464,722.948.662

464, 712.908.662
400.279.823.239

64.443.085.425
23.180.487.47

41.433.551.674
42.212.149.816

43.365.384.755
2.824.636.473
6.737.447.828
2.626.302.366
4.119.645.462
5.935,281.933

{157 892.144)

379.546.624.086

378.546.624.085
303.973.445.572

75.573.178.514
10.003.243.497

41,721.493.201
43.357.420.064

44.042.730.415
9.812.218.395
18.9E3.033.754
3.366.243.787
15.546.889.967
15.359.108.362
1.785.233.349
{174.010.450)

7.093.174.079

23.747.885.47%

Lép, ngay 18 thing 3 nim 2020

Téng Giam doe
—




TONG CONG TY SONG DA - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 9 Doc 13p - Ty do - Hanh phic

Ha Néi, ngay 22 thdng 5 ndm 2020

~ TO TRINH
CUA HOI PONG QUAN TRI CONG TY
V/v Phdn phoi loi nhudn chia ¢é tike va trich Idp cdc quy nam 2019
Quyér toan lwong, thit lao Hji dﬁng quan tri, Ban kiém sodt, thue ky nam 2019; Ké hoach
chi tra lwong, thi lao ndm 2020

Kinh giti: Pai hi ddng c6 dong céng ty
Can cur:
- Lugit Doanh nghiép s6 68/2014/QH]13 théng qua ngay 26/11/2014;

- ,Die‘:u 16 T6 chite va hoat ddng cua céng ty dwoc Dai hii déng cé dong
sita doi b6 sung ngay 26/4/2018;

- Kér qudé sén xudt kinh doanh nim 2019 va Bdo cdo tai chinh ndm 20194
duoc kiém toan boi Cong ty TNHH Kiém toan va Twe van A&C;

H¢i dong quan tri Cong ty xin bdo cdo va trinh trucc Dai hoi déng co
dong xem xét thong qua cdc ndi dung sau:

1. Phuong an phéan phéi loi nhuén chia ¢6 tire nim 2019:

TT Noi dung S tién ( dong)
1 | Loi nhuén trude thué 6.935.281.935
2 | Thué thu nhap hoan lai 157.892.144
3 | Loi nhugn sau thué (3=1+2) 7.093.174.079
4 | Lol nhuén nam trudc chuyén sang 7.911.434.443
5 | Trich quif khen thuéng, phiic loi (15% LN phén ph6i) 1.063.976.112
6 | Thu lao HPQT, BKS khong chuyén trach 53.550.000
7 | Loi nhuén chia c6 tirc 4% (193,1% LN phan phdi) 13.693.600.000
8 | Ty 18 chia cb tirc bing tién 4%
9 | Loi nhun con lai sau khi phan phoi 193.482.410




2. Thuyec hién chi trd hrong, thii lao Hoi dong quéin tri; Tong giim doc, Ban kiém
soat, Thur ky ndm 2019 :

2.1. Theo Nghi quyét Pai hoi ddng cb déng 2019 di duge Pai hoi dong cb
dong théng qua: Muc luong, thi lao thap nhat khéng thip hon 70% luong, thu

lao ké hoach; do dé mic luong, thu lao ndm 2019 nhu sau:

Lwong, thi lao
s @ Lwong, thii /thang theo
& 2 lao /thang Nghi quyét .
L | a theo Nghi DHDCD 2019 | Tong lweng, thi
I quyét dwgc huémg lao niim 2019
TT Chitre danh bHBCD 2019 70% KH ( dfmg)
I | Luong ciia cin bg chuyén trach
1 | Chu tich HDQT 112 39,000,000 27,300,000 327,600,000
2 | T.ban Kiém soat 1|12 20,000,000 14,000,000 168,000,000
11 | Thu lao
1 | Thanh vien HPQT | 2|12| 4,500,000 3,150,000 75,600,000
2 | Thanh vién HDQT 1| 1] 4,500,000 3,150,000 3,150,000
3 | Thanh vien HDQT | 2| 8| 4,500,000 3,150,000 50,400,000
4 | Thanh vién HDQT 1| 4| 4,500,000 3,150,000 12,600,000
5 | Thanh vién BKS 2112 3,000,000 2,100,000 50,400,000
6 | Thu ky 1112( 3,000,000 2,100,000 25,200,000
Tong cong 712,950,000

3. Bdo cdo quyét toan lwong ciia can b didu hanh Cong ty:

TT Chirc danh ) $6 Lwong KH Lwong dwge Toéng lwong
ngudi thing | duge HPQT | hwimg 70% KH | 2019 ( ddng)
phé duyét

1 |Téng giam dbc 1] 12| 35,000,000 24,500,000/ 294,000,000
2 |Phé Téng giam ddc | 1] 12| 30,000,000 21,000,000, 252,000,000
Phé Téng giam dbc | 1 9/ 30,000,000 21,000,000, 189,000,000
3 Ph6 Tong giam déc | 1| <10/ 30,000,000 21,000,000, 205,227,273
4 |Phé Tong giam dbe | 1| <4| 30,000,000 21,000,000 76,650,000
5 1Ké todn trudng 1| <12| 28,000,000 19,600,000 225,400,000
1,242,277,273




4. Phwong an chi trd lwong, tha lao HPQT, Ban kiém soat, Thu ky nam 2020

P Mire thiu Miie
' Chirc danh 5 | lao/thing lwong/théng
T nguoi %

(ddng ) (dong)

1 | Chu tich HPQT chuyén trach 1 45.000.000
2 | TB Kiém so4t chuyén trach 1 23.000.000
3 | Thanh vién Héi ddng quan tri 4 5.000.000
4 | Thanh vién Ban Kiém soét 2 3.000.000
5 | Thu ky 1 3.000.000

- Loi nhuén thye hién bang loi nhuan ké hoach thi mtc tién luong, thu lao
thue hién duge x4c dinh bang muc tién luong, thi lao ké hoach nhu trén.

- Loi nhudn thuc hién vuot k& hoach thi ¢t 1% loi nhuén thuc hién vuot ké
hoach, mirc tién lrong, thii lao tinh thém t6i da bang 2%, nhung khéng qué 20%.

- Truomg hop loi nhuan thuc hién thip hon lgi nhuan ké hoach thi ctr 1%
lgi nhuén thyc hién giam so voi ké hoach, mirc tién Ivong, thu lao giam trir 1%
s0 v6i muc tién luong, thu lao k& hoach. Murc luong, thi lao thap nhét khéng

thdp hon 70% luong, thi lao ké hoach.
Kinh trinh Pai hi dong cb dong cong ty xem xét théng qua.

Tran trong cam on!

T HOTPONG QUAN TRI
~ CHUTICH

 Nguyén Hoing Curomg







CONG HOA XA HOI CHU NGHIA VIET NAM
DPoclip - Tw do - Hanhphiic

Ha Néi, ngay 17 thang 02 ndm 2020
PON XIN TU NHIEM

Kinh giti: - Dai hi dong cb déng Cong ty CP Séng Pa 9
- Hoi dbng quan tri Cong ty cb phén Séng Pa 9

Tén t6i la: Nguyén Hoang Cudng Ngay sinh: 22/9/1972.

Nghé nghiép: K§ su xay dung, Thac s§ K§ thuat

Chie vu Pang, doan thé: Uy vién BCH Déang b Tbng cbng ty Séng Pa —
CTPC, Bi thu Pang ty Cong ty cd phan Séng Da 9.

Chirc vu chuyén mon: T trudng nguoi dai dién vbn Tong cong ty Séng Da —
CTCP tai Cong ty c¢b phan Séng Pa 9, Chu tich Hoi déng quan trj Cong ty.

Trai qua 23 ndm cong tac ké tir khi t6t nghiép trudng Ba1 hoc X4y dung, 101
duogc nhan vé lam viéc tai Tong céng ty Song Da t61 duge tiép nhan lam viéce tai
mét s6 don vi thudc Téng cong ty va Cong ty ch phan Séng Da 9. Tai cung trai qua
nhleu cuong vi khac nhau va dén thang 4/2016 161 duoc Pai hoi dong c6 dong Cong
ty ¢ phin Séng Pa 9 bau vao Hbi dong quan tri Cong ty va gitt chire vy Chu tich
Hoi déng quén trj Cong ty c6 phan Séng DA 9 nhiém ky (2016 -2021).

Pén nay, vi ly do sirc khoe va theo chi dinh cta bac s t6i can dugc nghi ngorl
dé chira bénh lau da1 Do vay bang vin ban nay téi xin thdi 1a thanh vién Hoi dong
quan tri Cong ty c¢b phén Séng Da 9 va thdi gifr chire vu Chu tich Hoi déng quan tr1
Coéng ty cb phan Séng Pa 9 va xin nghi lam viéc ké tir ngay duoc Dai hoi dong cb
dong thuong nién nam 2020 cua Cong ty cb phan Séng Pa 9 thong qua.

Kinh mong Pai hdi dong cb déng, Hoi déng quan tri Cong ty cb phan Song Da
9 chap thuén don tlr nhiém cua t6i. T6i xin chén thanh cdm on Quy vi ¢6 déng, Hoi
ddng quan tri Coéng ty 44 tin tudng, gitup d& va ddng hanh cting tdi trong sudt thoi
gian vira qua.

Trén trong cdm on!

NGUOT VIET BON

Ml

Nguyén Hoang Cuwong




PAI HOI PONG CO BONG
CONG TY CO PHAN SONG PA 9

S6: 01/2020/NQ-DPHPCD

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

Ha Néi, ngay 30 thang 05 nam 2020

~ (dy théo) NGHI QUYET
Dai h¢i dong co dong thuwdng nién Cong ty nam 2020

PAI HOI PONG CO PONG CONG TY CO PHAN SONG PA 9

= Can ct Luat Doanh nghié¢p s6 68/2014/QH13 va cac Nghi dinh huéng dan
thi hanh mot s6 diéu cua Ludt Doanh nghiép;

— Cén ctr Nghi dinh 71/2017/ND-CP ngay 06/6/2017 cua Chinh pht hudng
dan vé Quan tri coéng ty 4p dung cho céc cong ty dai ching va théng tu
95/2017/TT-BTC ngay 22/9/2017 huéng din mét sb didu ctia Nghi dinh 71/ND-
CP.

~ Can clr Diéu 1é t6 chuc va hoat dong cua cong ty dd duoc Dai hoi déng co
dong thuong nién ctia Céng ty bo sung, sira doi théng qua ngay 26/4/2018;

-~ Cén cu Bién ban 56 01/2020/BB/DHDCD ngay 30/05/2020 cua Pai hoi
Doéng c¢6 dong thuong nién cua Cong ty ¢6 phén Song Ba 9 ndm 2020,

QUYET NGHI

Piéu 1. Dai hoi dong cd déng thuong nién Cong ty cb phan Séng Pa 9 nim
2020 théng nhat biéu quyét théng qua cdc ndi dung sau:

1. B4o c4o két qua thuc hién ké hoach sin xuit kinh doanh nim 2019,
bao cao kiém todn bao cdo tai chinh nim 2019 ciia c¢6ng ty kiém toan doc 1ap;
ké hoach sén xuét kinh doanh nim 2020.

1.1 Thiee hién ké hoach sin xuit kinh doanh nim 2019:
’ Ty 16
TT Chi tiéu DPVT | Kéhoach | Thuc hién HTKH

(%o)
1 | Tong gia tri SXKD 10°d | 800.000.000 | 677.060.056 85
2 | Doanh thu 10°d| 750.000.000 | 559.751.521 75
3 | Loi nhuén 10°d| 35.213.000 6.935.282 20
4 |Tylgcdothe % 10 4 40




1.2 Ké hoach sin xudt kinh doanh nim 2020:

- Gi4 tri san xudt kinh doanh : 710.000 ty déng;
- Doanh thu £ 663.118 ty dong;
- Loi nhuén truéc thué : 32.900 ty dong
- Lot nhuén sau thué . 30.604 ty démg;
- Nop ngan sach . 45.823 ty dong;
- Tylé b tie ;8 %/nam,

2. Bao cdo hoat ddng cia Hoi dong quan tri nim 2019; ké hoach chwong
trinh cong tac cia Hoi dong quan tri Cong ty nim 2020. Phu luc s6 01 kém
theo |

3. Bao cao hoat dong caa Ban kiém soat Cong ty nim 2019; ké hoach
hoat dgng cua Ban kiém soat Cong ty nim 2020. Phu luc s6 02 kém theo

4. Phuong an phan phoi lgi nhuan va chi tra ¢6 tire nam 2019,

TT | Noi dung | S6 tién ( dong)
1 | Loi nhuan truée thué 6.935.281.935

2 | Thué thu nhap hoan lai 157.892.144
3 | Loi nhuan sau thué (3=1+2) : 7.093.174.079
4 | Loi nhuin ndm trude chuyén sang N | 7.911.434.443
5 | Trich qu§f khen thuong, phic loi (15% LN phan phoi) 1.063.976.112
6 | Thu lao HPQT, BKS khong chuyén trach 53.550.000
7 | Loi nhuan chia c6 tic 4% (193,1% LN phén phéi) 13.693.600.000
8| Ty 1& chia c6 tirc bang tién 4%
9 | Loi nhuan con lai sau khi phén phoi 193.482.410

5. B4o cdo quyét toan tién lwong, thu lao Hi dong quan tri, Ban kiém
soat Thu ky nim 2019; phwong an tra lwong, thu lao Hgi dbng quén tri va
Ban kiém soat, Thw ky nim 2020.

5.1 Toéng muc chi tra tién luong va thi lao Hoi dong quan tri, Ban kiém soat,
Thu ky Coéng ty nam 2018 : 712.950.000 ddng tuong duong 70% KH , muc chi tra
thuc hién nghiém tic theo nghi quyét Dai hoi dong co dong nim 2019 da thong
qua.

5.2 Ké hoach chi tra luong, thu lao Hoi d@)ng quan tri, Ban kiém soat va Thu
ky Cong ty nam 2020:



Mire thu ;
TT Chire danh lao/thang N }gg:g;tha“g
. (dong) | M
[ | Chu tich HDQT chuyén trach 45.000.000 |
2 | TB Kiém soat chuyén trach ’ 23.000.000
3 | Thanh vién Hbi dong quan tr 5.000.000
4 | Thanh vién Ban Kiém so4t 3.000.000 o
5 | Thu ky céng ty | 3.000.000 S
- Loi nhuén thuc hi{_én bﬁng l(_yj nhuan ké hoach t’hi mure tién luong, thu lao
thuc hién dugc xac dinh bang muc tién luong, thu lao ké hoach nhu trén.

- Lo1 nhuén thuc hién vuot ké& hoach thi ¢t 1% loi nhuan thuc hién vuot ké

hoach, muc tién luong, thi lao tinh thém téi da bang 2%, nhung khong qué 20%.

nhua

- Truong hop loi nhuan thye hién thap hon loi nhuén ké hoach thi ctr 1% loi
n thye hién giam so voi ké hoach, muc tién luong, thu lao glam tru bang 1%

so v&i mue tién luong, tht lao ké hoach. Mirc luong, thi lao thip nhat khong thap
hon 70% luong, thu lao ké hoach

6. Lua chon don vi kiém todn bio cao tai chinh nim 2020:

Lya chon Coéng ty TNHH Kiém todn va Tu van A&C la don vi thuc hién

viéc kiém toan bao cdo tai chinh nam 2020 cua Cong ty ¢0 phan Song Da 9.

7. Thong qua mién nhiém Thanh vién Hoi dong quan tri:

- Mién nhiém chirc vy thanh vién Hai déng quan tri/ Chu tich Hoi déng quan

tri cong ty ddi v6i 6ng Nguyén Hoang Cudng, trinh dd chuyén mén: K§ su xay

dung.

Ly do mién nhiém: C4 nhén c¢6 don xin tir nhiém vi ly do suc khoe.

- Mién nhiém chic vu thanh vién doc 1ap Hoi dong quan tri cong ty doi vai

ong Vi Binh Minh, trinh d§ chuyén mon: K¥ su thuy loi.

Ly do mién nhiém: Do ¢6 dbng Ién Tong cong ty Séng Da — CTCP thay doi
ngudi dai dién von.
8. K&t qua bau bo sung thanh vién Hoi dong quén tri cong ty:

~

-0ng .ooiiiieennn, , sinh nam ,........... , trinh d6 chuyén moén: ............... ;

trang ctr Thanh vién Hoi dong quéan tri Cong ty ¢6 phan Song Da 9 thoi gian con
lai cua nhiém ky 2016-2021.

S0 7= . sinh NAM .o v , trinh d6 chuyén moén: ............ tring

ctr Thanh vién doc 1ap Hoi dong quan tri Cong ty c6 phan Séng Da 9 thoi gian con
lai cua nhiém ky 2016-2021.

(8}



Piéu 2. Dai hoi dong ¢6 déng Cong ty giao cho Hoi déng quan tri cong ty chi
dao thuc hién cac ndi dung trén theo ding quy dinh cia Phap luat va Diédu 16 t6
chirc va hoat dong cua cong ty.

Pidu 3. Quyét nghi nay ¢6 hiéu luc ké tir ngay 30 thang 4 nam 2019, céc )
dong cua cong ty, Hoi dong quan tri, Ban kiém soat, Téng gidam dbe Cong ty ¢d
phan Song Pa 9 theo nghia vu va quyén han cin cilr quyét nghi thue hién,

Noi nhin: TM. AT HOT PONG CO PONG
- UBCK NN; CHU TOA DAI HOI

- Cdc cé dong,

- HPOT Cty;

- BKS Cly:

- TGO, PTGD Cty;

~  Cde phong ban Cty, . .

- Luwu HPOT, TCNS. Tran Thé Quang
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