TONG CONG TY SONG DA- CTCP
CONG TY CO PHAN SONG PA 9

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lip — Tw do- Hanh phiic

S6: 05/2020/NQ- HRQT Ha Ngi, ngay 21 thdng 01 ndm 2020

NGHI QUYET
( Ky hop HPQT Quy 1/2020)

HOI PONG QUAN TRI CONG TY CO PHAN SONG DA 9
- Cin ctt Ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
- Can ctt Pidu 18 t6 chiic va hoat dong cua cdng ty da duge Dai hoi déng c¢b déng thong
qua va dugc bo sung stra d6i ngay 26/4/2018;
- Can ctr Bién ban hop Hoi dong quén tri ngay 21/01/2020 da dugc cac thanh vién du
hop nhat tri théng qua;

QUYET NGHI

Piéul. Hoi ddng quan trj Céng ty cb phén Séng Pa 9 théng nhat théng qua cac ndi
dung sau:
L THONG QUABAO CAO THUC HIEN SXKD QUY IV VA SXKD NAM 2019
1. Thuc hién cde chi tieu SXKD quy 1V/2019:

Quy IV
TT Ngi dung bVT , . %
Keé hoach Thwe hién HT
1 | Téng-gia tri SXKD 10%d 236.220 194.599 | 82
- | Gia tr xay lap % 220.372 177.826 | 80
- | Giatr] SXCN “ 12.000 10.626 | 89
- | Gi tri kinh doanh khéc “ 3.848 6.146 | 160
2 | Doanh thu e 283.935 207.860 | 73
3 | Tién vé tai khoan “ 215.486 118.862 | 55
4 | Nop Ngan sach « 20.271 4204 | 21
5 | Loi nhudn truge thué «“ 15.700 1.961 | 12
6 | Loinhun sau thué G 12.560 1.961 16
7 | Vén chi s& hitu “ 609.533 598.608 | 08
8 | Vén didu 16 ® 342.340 342.340 | 100
9 | Téng tai san “ 2250275 2.135.583 | 95
10 | Lao dong tién lrong
- | T.s6 CBCNV bq st dung | Ngudi 1.120 795 | 71
- g%‘g%hf‘}; tﬁgng 10°d 10.194 12.511 | 123
11 | Ké hoach dau tw 10%d 97.926 65.648 | 67
- | Piu tw mé& rong SXKD . 97.926 65.648 | 67




2. Thiec hign cdc chi tiéu chii yéu nim 2019:

Nim 2019
" N dng BYL 1 b pogen | UOTHEE | gpqyy
: hién
1 | Thng gia tri SXKD 10°d 800.000 667.339 | 83
- | Gia tri xay lép “ 695.000 583.710 | 84
- | Gidtri SX CN « 95.000 38.944 | 41
_ ' Gia trj kinh doanh khéc « 10.000 44.684 | 447
"2 | Doanh thu : 750.000 567363 | 76
3 | Tidn vé tai khoan « 832.162 503237 | 60
4 | N6p Ngan séch “ 34.000 23.838| 70
5 | Loi nhuan trude thué * 40.000 6.990 | 17
6 | Loinhuan sau thué . 35.000 6.990 | 20
7 | Vén cha so hitu 2 626.791 598.608 | 96
8 | Vén diéu 1¢ « 342.340 342.340 | 100
9 | TAng tai san “ 2.149.904 | 2.135.583| 99
11 | Lao dong tién luong
- | Téng sb CBCNV bq sir dung Ngudi 1.419 795 | 56
- | Thu nhép bq CBCNV/thang 10°a 10.313 10.508 | 102
12 | Ké hoach diu tw 108 357.416 271978 | 76
- | Pu tu mo rong SXKD « 278.905 245678 | 88
) E)Géi;lgtu nang cao nang luc thi « 78 511 26300 | 33
. THONG QUA KE HOACH SAN XUAT KINH DOANH NAM 2020 VA QUY 12020:
]. Cac chi tiéu kinh té
| ~ Keé hoach SXKD
TT NGi dung bVT Quy T Izl,r kién
nim 2020
1 | Tdng gia tri SXKD 10% 129.195 664.946
- | Gia tri xay lép 108 114.695 504.946
- | Gi4 tri SX cbng nghiép “ 6.500 130.000
- | Giatri kinh doanh khac #® 8.000 30.000
2 | Doanh thu ¢ 135.206 663.118
3 | Tién vé tai khodn “ 125.000 663.709
4 | Nop Ngan séch £ 6.563 41.676
5 | Loi nhuan trudce thué @ 1.500 10.000
6 | Loi nhuan sau thué “ 1.200 10.000




Ké hoach SXKD
TT Nbi dung PVT Ouy I Dy kién
Y nim 2020
7 | Vén chu sé hitu 106 599.808 597.576
Vén diéu l& 10%d 342.340 342.340
9 | Téng tai san - 10% 2.021.050 2.307.880
11 | Lao dong tién lwong
- | Téng s6 CBCNV bq sit dung Ngudi 600 600
- | Thu nhap bq CBCNV/théng 10°d 10.050 11.046
12 - | Ké hoach diu tw 10% - |- 3.542 25.431
- | Déu tw mé rong SXKD 10%d 3.542 25.431 |

Ké hqach san xuét kinh doanh 2020 trén |
dai hoi dong c6 déng cong ty thong qua vao

a du kién, ké hoach chinh thic s& dugc
ky hop Dai héi dong thuéng nién nam

2020 dién ra vao thang 4/2020.
2.  Muc tiéu tién db cac cong trinh quy 1/2020:

2.1. Thiy dign PaKe: Hoan thanh cic thi tuc phap Iy, bdi thuong giai phong
mit bang va phat dién nha may trong Quy 1/2020.

2.2.G6i thau F2 - Cai fao kénh: Hoan thanh thi céng cong tac déng coc 6ng
trude 31/10/2020, coc van truée 31/12/2020, khbi lugng 103.774md; hoan thanh 80%
khéi luong cdng téc thi cong bé tong tudng ké trude 30/10/2019, khdi luong
11.000m3; dam bao 03 miii thi c6ng bé tong ke tuong kénh ngang s6 3 va kénh Tau
HU; hoan thanh 70% cdng téc thi céng via he, 18 duodng trude 31/12/2020; hoan thanh
cong tac nao vét long kénh trude 30/10/2020, khéi lugng 404.243m3 ]

2.3.Cong trinh Tdn My: Hoan thanh thi céng CVC trdam phéng dap phu 4 ngay
20/1/2020; hoan thanh thi cong CVC dinh dép phu 3 ngay 15/5/2020; hoan thanh
CVC dinh dép phu 4 ngay 30/6/2020, khéi lrong 6.100m3; hoan thanh cOng tac
khoan phun nén d4p trude 25/1/2020; khoan thoat nuéce trudc 30/4/2020, khéi lugng
1.452md; hoan thanh cdng tic cAp d4 tram nghién trudc 28/2/2020, khéi luong
21.902m3; hoan thanh thi céng RCC dép phu 3 ngay 25/1/2020; thi cdng bé téng
RCC dép phu 4 tr ngay 1/3/2020; hoan thanh thi cong RCC dép phu 4 vao
31/5/2020, khéi luong 67.240m3

2.4.H6 chita nwéc Bén Lii: Hoan thanh thi cOng cdu kién duc sin ngay
28/2/2020, nhén lyc thi cong 10 ngudi, khéi lugng 125CK. Thi cdng bé téng RCC tir
ngdy 5/1/2020; két thic vai trai d4p dén cao trinh 314,0m ngay 30/4/2020, khéi luong
101.100m3.

2.5.Hb chita Cdnh Tang: Hoan thanh thi céng céng dan dong ngay 31/3/2020,
khoi lugng 2.900m3. Thi cong dép tran tir thang 7/2020 dén 31/12/2020 khéi lwong
15.800m3; hoan thanh thi cong bé téng gia cb mai ngay 31/12/2020, khdi luong
3.200m3; hoan thanh thi cong x4y d4 hdc rinh dép chinh ngay 31/12/2020, khéi
lugng 700m3; hoan thanh cdng tac thi cong tréng cd dap chinh ngay 31/12/2020,
khéi luong 12.500m2.




2.6. HO chika Long Phii: Hoan thanh cong tac dao nén long bai trude 30/6/2020,
khéi Juong 42.240m3; hoan thanh cong tac dép dé bao giai doan 1 trude 30/6/2020,
giai doan II trude 31/12/2020, khéi luong 159.067m3; hoan thanh cong tac dap cat xur
Iy nén truée 30/9/2020, khdi lugng 31.416m3; hoan thanh cong tac dép dat long bai
wuée 30/9/2020, khdi lugng 211.406m3; hoan thanh gia ¢6 nén long bai trude
31/8/2020, hoan thanh trai vai dia k¥ thuat truée 30/9/2019, khéi lugng 96.281m3

2.7.Céng trinh Yén Xd (gdi 4): Hoan thanh cac tuyén céng Pai Thanh, ngo 111,
Céiu Hitu Hoa va 50% tuyén céng Thanh Binh, khédi lwong 2.176md; hoan thanh cac
hé ga thube céc tuyén cbng Dai Thanh, ngd 111, chu Hitu Hoa va 50% tuyén cong
Thanh Binh, khéi lugng 66 hé: hoan thanh céc giéng tach thudc céc tuyén cong Dai
Thanh, ng& 111, Cau Hitu Hoa va 50% tuyén cbng Thanh Binh, khoi lugng 9 giéng.

2.8.Céng trinh Yén Xd (g6i 3): Hoan thanh cong téc khao sat, thiét ké trudce
31/3/2020, trién khai thi cong nhanh tir 27.2-:-27.5 tir théng 6/2020, khéi luong thi
cong tuyén cbng D315; D400: 496md; thi cong tuyén cbng D1200 dén 31/12/2020:
Thi cong hoan thanh nhanh 27.2-:-27.5; thi cong 40% doan tuyén dao h song Sét, thi
cbng 25% tuyén dao md RC1200, khéi luong 170md; trién khai thi céng tuyén cong
chinh BTCT D1200 tir thang 10/2020; thi cdng 22 hd ga, 23 giéng tach.
[[l. CAC NHIEM VU TRONG TAM HOAN THANH TRONG QUY 1/2020:

1. Chi dao hoan thanh toan dién cac chi tiéu kinh té, tai chinh Cdng ty quy /2020.

2. Dby manh cong tac tai cAu triic doanh nghiép: '

- Xay d{_mg cang cb uy tin va stc canh tranh chia Cong ty trén thi trudng,

- Néang cao hiéu qua st dung nguén von, tai co chu dau tu, thoai vbn céc khoan
dau tu tai chinh. Tép trung thu hdi vén, cong no kho doi, giam thidu rui ro vé tai chinh;
can dbi tra no ngan hang va thu xép du von cho hoat dong san xuét kinh doanh.

- Dbi moi, sip xép t4 chirc bd may hoat déng cua Cong ty, tinh gon, hoat dong
hiéu luc, hiéu qua va dam bao ngudn nhan luc hop ly.

- Lap ké hoach str dung xe may _thié} bi toan cbng ty theo ké qhoach SXKD nam
2020, dam bao hé¢ so stii dung xe may thi€t bi cao. Thanh ly dat diém xe may thiét bi
khéng co kha ning phuc hoi @& thu hdi vén phuc vu san xuat.

3. lr“élp trung hoan thién cac thu tuc con lai dé phat dién nha may thuy dién PaKe
dung tién do

4. Tang cudng cdng tac tiép thi, tim kiém viéc lam dam bao du viéc lam cho nam
2020 va cac nim tiep theo.

5 Phan tich hoat dong kinh t& nim 2019 céac don vi, kidm soat rii ro; kiém soét,
d4nh gi4 tinh hinh thyc hién cac hop dong ky két do Hoi ddng quan tri thong qua. .

6. Tap trung quyét toan ndi b, giai quyét dut diém cac dg dang cong ng tai cong
trinh Nam Thuen 1, Xekaman 1 va Tan Thuogng....

7. Xay dung chién luge san xuét kinh doanh va co cau nganh nghé ciia Cong ty.
Xay dung ké hoach, dam bao ti chinh cho san xut, dam bao ché do cho ngudi lao
déng va BHXH theo quy dinh.

IV. CAC NOI DUNG KHAC:

1. Phé duyét phu luc hop dong thué Téng gidm dbc didu hanh Céng ty nam 2020.




2. Giao Tong giam dbc cOng ty chi dao cic Phong ban hoan tit cac tai ligu trinh
Dai hoi dong c6 dong nam 2020 va bdo cdo Hoi dong quan tri cdng ty trudc
25/02/2020 d& c6 co s& bdo cao Téng cong ty Séng Da - CTCP trude 28/02/2020.

3. Théng qua chuong trinh céng tic cua Hoi ddng quan tri cong ty nim 2020.

Piéu 2. Hoi déng quan tri cdng ty giao cho Téng giam ddc cong ty chi dao thuc hién cac
ndi dung trén theo ding quy dinh cta Phap luat va Diéu 1é t chirc va hoat déng cta

cong ty.

Piéu 3. Quyet nghi nay c6 hidu luc ké tir ky, Tong gidm déc cong ty ¢b phan Song Da
9, Gidm doc cac don vi truc thude, Trudng cac phong ban Céng ty theo thim quyén
cin ctr quyét nghi thuc hién.

CAC THANH VIEN HBQT | %, 7MY OimerG QUANTRI
,. :HU TicH o

Ong: Trin lee Quang.i ...................

_F___.__*{

7
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Ong: Nguyén Gia Hin

Ong Pham Ngoc Tudn \[ Y. 44 ).........




